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THE MONTH IN REVIE

Meryn Pease (CEO)

It is good to see that Spring is on its way, | am sure we are tired of the Winter cold and rain.

| want to thank you all for your participation in the Acute National Standards Accreditation
Survey conducted 9 -11 August, by two surveyors. There were eight standards, or 193 action items
assessed over the three days.

At the summation session, the surveyors provided this feedback:

Thank you to the staff for being so willing to share their knowledge and skills. The staff have
been wonderful and they know their stuff.

The Health Service is well coordinated, connected and friendly.

There is a good culture of reporting incidents.

There is excellent evidence, policies and procedures across the standards.
In the organisation the leaders lead and there is a good learning culture.
We loved the Huddle Hops and had not seen that elsewhere.

The standard of the forms and policies were excellent and we should promote them to
other organisations.

The organisation wide systems are connected.

As leaders we should be proud of the organisation.

While we will not get our survey report for 8  -10 weeks, the surveyors provided us with some
comments on possible recommendations (3) and suggestions (1).
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These related to consumer representative education, some fine tuning on clinical
documentation relating to blood, informed financial consent process and the suggestion to
implement Dementia screening in the Urgent Care Centre.

This survey demonstrated all the hard work that everyone has done over the past three years
and was a celebration of what we have achieved so far. Like all surveys, it is a continuous
process of improvement.

This is a fantastic result and one that we should all be proud of. Thank you again for all your
hard work, it was clearly visible to the surveyors.

The Aged Care Reforms emanating from the Royal Commission into Aged Care Quality and
Safety are progressing, with two new pieces of legislation passed. In general, the feel is that
there will be increased compliance and reporting required from all Residential Aged Care
facilities.

From August, if we require an ambulance for a resident, Ambulance Victoria (AV) will

activate their Residential Aged Care Enhanced Response (RACER) pathway. Under RACER,
a Referral Services Triage Practitioner will request an ambulance or, where appropriate, will
refer residents to alternative services such as Residential ~ -In-Reach or the Victorian Virtual
Emergency Department (VVED). Further information is available on the Ambulance Victoria
website, www.ambulance .vic.gov.au/the -racer -pathway .

Thank you for taking the time to read our newsletter, we put this together every month for
you, our staff. It has good information and interesting articles that keep you up -to -date at

BSHS. K 6@
BOARD MATTERS

David Lenehan (Board Chair)

The BSHS Board of Directors held their monthly meeting on Wednesday 24 August 2022. There
were a number of reports to be considered including the results of the recent People Matter
Survey, the Auditor Generals end of financial year report and a report on the recent
Accreditation Survey.

In relation to the People Matter Survey, it is pleasing to note that BSHS has once again
achieved strong results despite the challenges of the past year due to COVID and flu
outbreaks which have placed significant additional pressure on management and staff
across all areas of the service. The results will be analysed by the Leadership Team and
People and Culture Committee and an action plan developed to address any areas of
concern.

Representatives from the Victorian Auditor Gener :
reported on the 2021/2022 financial accounts.
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The report was very complimentary regarding the accuracy and presentation of the BSHS
financial accounts and the Board commended Chris Nykoluk and the Finance Team on
meeting all the requirements of the Auditor General and the Department of Finance
Accounting Standards.

A number of Directors together with management and staff participated in the ACHS
Accreditation Survey undertaken during 9 -11 August. Both surveyors described the Health
Service as well coordinated, connected and friendly with a good learning culture and

strong leadership team. | attended the summation conference where the surveyors were
extremely complimentary about the quality and coordination of services and particularly

the dedication, commitment and cooperation of staff across all areas of the service. On

behalf of the Board | would like to congratulate management and staff on a successful
Accreditation result and we can look forward to a very positive report which will be finalised

by the Accreditation Council in the next few weeks.

On a sadder note, Director Dr. Daniel Terry announced he will be resigning his position on
the Board of BSHS to take up a new appointment with the University of South Queensland.
Daniel has made a valuable contribution during his time on the Board particularly in the
area of Clinical Governance. We congratulate him on his new appointment and wish him
and his family all the best on the move to Queensland.

In closing, | would like to once again, thank my Board colleagues, management and staff
for their continued commitment to the health and wellbeing of our communities.

Kegeudy Yo

e
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David Dr. Marg Tony Tanya Jo Nige Lauren
Lenehan Way Edney Barun Hall Jarvis Baker
Board Chair Deputy Chair

BSHS Board of Directors are an integral part of the Health Service and are made up of
dynamic members of our community who have demonstrated a commitment and
understanding of excellent corporate and clinical governance and strategic planning
expertise. Our Board of Directors meet monthly. Directors are also members of Board
Sub-Committees that oversee various areas within the Health Service.

Our Sub-Committees include, Clinical Governance Committee, Credentialing and Clinical
Scope of Practice Committee, Medical Consultative Committee, Finance Audit and Risk
Management Committee, Board Development and Remuneration Committee, Community
Advisory Committee and the Project Control Committee.
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Our Inspire program is a journey of improvement. It is based on the Huron Studer
framework that aims to align the organisation's strategic direction, employee
and consumer engagement.

STAFF RECOGNITION
A strength of staff recognition is that your peers are
acknowledging your good work and explain why this is important.
Recognising and rewarding success ensures that great work
doesndt go unnoticed and focuses
This assists with building a safe, respectful and harmonious
workplace, resulting in constructive teamwork and quality
healthcare. Recognition can be a simple and direct thank you
from your manager or colleague, it could be an email from an-
other manager or Executive, or it could be a thank you note. All
recognition includes what you have that is exceptional, why it is
important and how this links to our values.

BENEFITS OF THE TOVERTAFEL TABLE

The Tovertafel table provides many health and
wellbeing benefits to our residents, particularly those
with dementia.

Increases physical activity
Increases hand eye coordination
Increases residents confidence
Increases social relationships
Assists residents to stay focused
Improves mood

Increases quality of life

Builds staff and resident relationships
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MEET OUR RESIDENT&SWEN SLATER

Gwen has been in Skiptonds MacKinnon Nursing
Home since June 2017.

Gwen was born in Skipton and has lived in and
around Skipton for all of her life. She has five brothers
and two sisters, all of whom she got on well with. They
would all have the usual sibling disagreements one
minute but be sticking up for each other the next!

When Gwen was growing up she used to like riding
horses, mucking about with her siblings and friends
over at the tennis courts or down in one of the deep
swimming holes of the Mt. Emu Creek. Sometimes
they would ride the horses over to Beaufort and back.
They would have to be careful not to get thrown off
as it was a long walk all the way home.

While growing up Gwen would have to ride the cows

around and bring them in for milking each morning

and evening. She used to separate the cream from the milk and deliver the milk around
town, before and after school.

After school Gwen worked at the Skipton Post Office as a telephonist. When the caller
would ring she would answer with Oonumber pleasebod
wanted to talk to.

When Gwen got married, her husband and herself lived on Langi Willi Station where her
husband worked. Gwen enjoys a roast and something sweet, especially homemade. She
always enjoys listening to music, especially Country and Western. She would love to go for a
horse ride again, but is not sure that her body would.

BIRTHDAY MILESTONE

This month, Beaufort Nursing Home resident, Sheila
Hunter, celebrated her 103rd birthday.

Sheila is the oldest resident across both our Beaufort
and Skipton campuses, often spending her time in
her favourite spot on the courtyard veranda.

Sheila celebrated with an afternoon tea with
family, residents and staff.

The Melbourne Football Club gifted Sheila with a
letter and jumper signed by all players.
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