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To deliver excellence in person centred care 
and improve the health and wellbeing of 
Beaufort, Skipton and surrounding communities.
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Traditional Owners
Beaufort and Skipton Health Service acknowledges the 
traditional owners of the land, the Watha Warrung and 
the Djab Wurrung community

Establishment of Beaufort  
and Skipton Health Service
Beaufort and Skipton Health Service was established 
on 1 October 1996 under the Health Services Act 1988.  
Beaufort and Skipton Health Service incorporates the 
Ripon Peace Memorial Hospital and the Skipton and 
District Memorial Hospital. With the opening of Beaufort 
Primary Care Facility in 1996, and the Community 
Health Centre in Skipton in 2001, Beaufort and Skipton 
Health Service provides a fully integrated health service 
that meets the needs of a diverse community.

The Annual Report
The Annual Report is a legal document prepared in 
accordance with the Financial Management Act 1994 
Section 45 and 53A(4).

The Annual Report will be presented for adoption at 
the Annual General Meeting to be held at 2.00 pm on 
Tuesday, 22 November, 2016 at the Skipton Campus.

Beaufort and Skipton Health Service complies with 
all aspects of The Department of Health & Human 
Services’ Guidelines and the Department of Treasury 
and Finance’s Financial Reporting Directives FRD 30C, 
22G and FRD 24C in the design and production of this 
year’s report including the utilisation of environmentally 
sustainable products where appropriate. 

The Annual Report should be read in conjunction with 
our Quality Account Quality Matters. Following our 
Annual General Meeting both will be available on our 
website www.bashs.org.au
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PURPOSE

STRATEGIC INTENTIONS

To deliver excellence in person centred care and improve the health and 
wellbeing of the Beaufort and Skipton and surrounding communities.

THIS WILL BE ACHIEVED THROUGH:

• Continuous improvements to Beaufort and Skipton Health Service’s capability and performance

• Maximising opportunities to innovate and transform Beaufort and Skipton Health Service

• To be responsive to each individual

• To value and support our workforce

• To provide safe and effective care for each individual

• To ensure the consumer journey is integrated, informed and seamless

• To maintain sustainable, responsive and integrated organisational systems

• To provide an appropriate environment for the delivery of care

OUR EXPECTATIONS ABOUT 
YOUR EXPERIENCE  WITH US:

“Staff were responsive 
to my needs; they 
were approachable, 
knowledgeable  and 
friendly; they listened  
to my contribution”.

“My care was timely,  
well-coordinated 
and provided in a 
contemporary,  
well maintained 
environment”.
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Acute
Urgent Care, Inpatient, Outpatient

Acute Beds

Residential Aged Care
Beaufort Nursing Home

Beaufort Hostel 

Skipton Nursing Home  

Brigadoon Hostel

Day Centre - Skipton

Medical Services
General Practitioners

Visiting Medical Officers

Community Health
Community Health Nursing

Community Transport

Counselling

Day Centre 

Dietetics 

Health Promotion

Massage Therapy 

Meals on Wheels

Men’s Clubs

Occupational Therapy

Pathology Collection

Physiotherapy 

Podiatry

Social Work

Youth Foundation Programs

District Nursing

Partnership 
Arrangements

Child and Maternal Care

Executive Services

Finance Services

Foundation 
Fundraising

Graduate Nurses

Hotel Services

Human Services
Maintenance/Grounds

Trainees

Transport

Volunteers

SERVICES AND PROGRAMS

At Beaufort and Skipton Health Service programs and services are designed around community 
needs. These also reflect the Victorian Government’s Department of Health and Human Service’s 
priorities for small rural health services. On a regular basis surveys are conducted to ensure the 
Health Service is listening, learning and responding to those expectations. 

Range of services and programs delivered by Beaufort and Skipton Health Service
All our services are delivered at both Beaufort and Skipton, unless indicated otherwise.  
Please refer to the site directory and map on the back cover for addresses and phone numbers.
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DOMAIN ACTION DELIVERABLES OUTCOMES

Patient 
experience  
and outcomes

Drive improved health outcomes 
through a strong focus on 
patient-centred care in the 
planning, delivery and evaluation 
of services, and the development 
of new models for putting 
patients first.  

Develop a methodology and 
model for capturing and utilising 
community input through 
collaboration with our community 
representatives. Incorporate 
community input into the 
2016–17 work plan and aged 
care service plan.

Key staff trained on project 
methodology to improve the 
utilisation of community input. 
Project has identified current 
state activity, and mapped future 
consumer input approaches 
through collaboration with 
community representatives 
and the development of an 
engagement plan.

Strengthen the response of 
health services to family violence. 
This includes implementing 
interventions, processes and 
systems to prevent; identify and 
respond appropriately to family 
violence at an individual and 
community level.

Develop and implement a policy, 
including a staff education 
component, aimed at increasing 
the awareness of and appropriate 
response to suspected or 
actual incidents of elder abuse 
particularly in community setting.

Complete. Policy developed and 
training for staff completed.

Demonstrate an organisational 
commitment to quality cancer 
services through engagement 
with the local Integrated Cancer 
Service and implementation of 
the Optimal Care Pathways.

In collaboration with the 
Grampians Integrated Cancer 
Service and other relevant 
health services participate in 
the implementation of optimal 
care pathways for cancer care, 
particularly where they pertain to 
screening and referral.

Met with Grampians Integrated 
Cancer Service consultant on 
12/4/16 to discuss current 
state Chemotherapy services to 
inform Grampians Chemotherapy 
Service plan. Health Service has 
participated in the development 
of the Grampians Region optimal 
care pathways and in planning 
activities with the integrated 
cancer service.

Governance,  
leadership  
and culture

Demonstrate an organisational 
commitment to Occupational 
Health and Safety, including 
mental health and wellbeing in 
the workplace. Ensure accessible 
and affordable support services 
are available for employees 
experiencing mental ill health. 
Work collaboratively with the 
Department of Health and Human 
Services and professional bodies 
to identify and address systemic 
issues of mental ill health 
amongst the medical professions.

Include staff wellbeing as a 
permanent agenda item at 
Occupational Health and  
Safety meetings.

Complete: By ensuring regular 
consideration for staff wellbeing 
and creating opportunity for 
regular, structured discussion, the 
Health Service has been able to 
identify and address issues raised 
such as a continued commitment 
to cultural improvement training.

Monitor and publically report 
incidents of occupational 
violence. Work collaboratively 
with the Department of  
Health and Human Services  
to develop systems to  
prevent the occurrence of 
occupational violence.

Include occupational violence  
as a standing agenda item  
at Occupational Health and 
Safety meetings.

Completed: The discussion 
about occupational violence at 
Occupational Health & Safety 
meetings has provided input 
into planning for procedural and 
infrastructure upgrades that will 
benefit all staff.

Participate in the development 
of regional code grey standards, 
including participation in staff 
training in the Management of 
Clinical Aggression.

Commenced with plans 
completed for upgrades 
to entrance areas at both 
campuses. Action plan 
developed including quotes 
for infrastructure upgrades in 
entrance and urgent care areas. 
Submission pending. Training 
program for lead staff identified 
that will provide for training of 
remaining staff.

STATEMENT OF PRIORITIES Part A: Strategic Priorities
In 2015–16 Beaufort and Skipton Health Service contributed to the achievement of the government’s commitments by:
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DOMAIN ACTION DELIVERABLES OUTCOMES

Governance,  
leadership  
and culture

Monitor the incidence of code 
grey incidents and review 
prevention and management 
systems for occupational  
violence and report in the 
2015–16 Annual Report.

Infrastructure upgrades pending. 
Review of duress and CCTV 
systems completed. Reporting of 
incidents can be found on page 
34 of this Annual report.

Promote a positive workplace 
culture and implement  
strategies to prevent bullying  
and harassment in the 
workplace. Monitor trends 
of complaints of bullying and 
harassment and identify and 
address organisational units 
exhibiting poor workplace culture 
and morale.

Deliver a tailored cultural reform 
program which aims to define 
staff experience and culture  
and have this understood by all 
staff at Beaufort and Skipton 
Health Service.

Initial program completed. 
Five sessions at each campus 
resulting in the development of 
an agreed behavioural framework 
completed on 7/4/16. Board 
approval to continue the program 
to target a broader engagement 
amongst staff.

Safety  
and quality

Ensure management plans are 
in place to prevent, detect and 
contain Carbapenem Resistant 
Enterobacteriaceae as outlined 
in Hospital Circular 02/15 (issued 
16 June 2015).

In collaboration with the 
Grampians Region Infection 
Control Group facilitate 
preparedness for the 
management of Carbapenem 
Resistant Enterobacteriaceae 
through the development 
of a Carbapenem Resistant 
Enterobacteriaceae resource 
kit which will include personal 
protection training for staff, 
policy and procedure, urgent 
care centre/primary care centre 
signage and a flow chart for 
detection and management.

Completed: Policies and 
procedures developed in 
conjunction with regional  
partners and implemented  
across the service. Staff 
information and training provided 
and audits scheduled for 
compliance measurement.

Implement effective antimicrobial 
stewardship practices and 
increase awareness of 
antimicrobial resistance, its 
implications and actions to 
combat it, through effective 
communication, education,  
and training.

In collaboration with the 
Grampians Region Infection 
Control Group, reaffirm 
existing stewardship policies  
and practices through a  
planned education program  
to support improved  
antimicrobial awareness.

Commenced with Medical 
workforce engagement of  
the priority.

Ensure that emergency response 
management plans are in place, 
regularly exercised and updated, 
including trigger activation and 
communication arrangements.

Maintain and review emergency 
management plans including 
trigger activation and 
communication arrangements. 
Test outcomes through both 
desktop and practical activation 
twice annually.

Beaufort and Skipton Health 
Service has maintained  
and reviewed emergency 
response plans including desktop 
and real time testing. Beaufort 
and Skipton Health Service 
participates in the Grampians 
Region Emergency Health 
Managers Network  
to ensure sharing of information 
and support to participate  
in exercises.

STATEMENT OF PRIORITIES Part A: continued
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DOMAIN ACTION DELIVERABLES OUTCOMES

Financial  
sustainability

Improve cash management 
processes to ensure that  
financial obligations are met  
as they are due.

Review cash management 
policy and processes as part 
of the internal audit program to 
identify and implement further 
improvement opportunities.

Review of expenditure against 
grants and staff ratios reviewed  
to ensure expenditure is 
managed.Beaufort and Skipton 
Health Service is currently able to 
meet financial obligations as they 
fall due.

Work with Health Purchasing 
Victoria to implement 
procurement savings initiatives. 

Implement the Health Purchasing 
Victoria contract for Non-
Emergency Transport and 
review all relevant consumable 
purchases to ensure compliance 
with Health Purchasing  
Victoria policy.

Initial program completed. 
Five sessions at each campus 
resulting in the development of 
an agreed behavioural framework 
completed on 7/4/16. Board 
approval to continue the program 
to target a broader engagement 
amongst staff.

Access Implement integrated care 
approaches across health and 
community support services to 
improve access and responses 
for disadvantaged Victorians.

Increase the utilisation of team 
care arrangements in primary 
care to facilitate improved  
access to Allied Health 
Services under Medicare for 
disadvantaged Victorians.

Implemented – Beaufort and 
Skipton Health Service staff have 
obtained provider numbers and 
referrals under General Practice 
management plans are occurring.

Beaufort and Skipton Health 
Service has commenced a 
project with Grampians Pyrenees 
Primary Care Partnership 
and Pyrenees Shire to review 
and enhance shared care 
arrangements and the reliability, 
consistency and content of 
referral systems.

Progress partnerships with other 
health services to ensure patients 
can access treatments as close 
to where they live when it is safe 
and effective to so, making the 
most efficient use of available 
resources across the system.

Progress partnership 
opportunities with the West 
Victorian Primary Health  
Network and the Grampians 
Primary Care Partnership to 
promote access to primary health  
services for the Beaufort and 
Skipton communities as close to 
home as possible.

Initial meetings completed and  
a project to develop formal  
plans commenced.

Beaufort and Skipton Health 
Service participating in Primary 
Health Network Needs 
Assessment Forum on 11/2/16 
and further meeting Primary 
Health Network executive on 
19/2/16

Beaufort and Skipton Health 
Service continuing to engage 
with Primary Health Network 
including a position on the West 
Vic Primary Health Network 
community council.

Reduce unplanned 
readmissions – with a focus on 
identifying high risk patients; 
delivering coordinated and 
integrated responses; and 
reducing the use of avoidable 
acute care services, where 
practicable and safe to do so.

Commence a needs assessment 
in connection with primary 
care services for the Beaufort 
and Skipton Health Service 
catchment population in 
preparation for a review of 
existing activity, services  
re-design and alignment of 
primary care activity to a 
new Primary Health Network 
commissioning model.

Project plan and preliminary 
work completed. Needs analysis 
completed and service redesign 
partially completed. Regular 
collaboration with Primary Health 
Network has occurred to shape 
future service design.
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Part B: Performance Priorities

Key Performance Indicator Target 2015-16 Result

Safety and Quality Performance

Compliance with NSQHS Standards accreditation Full compliance Full compliance

Compliance with the Commonwealth’s Aged Care Accreditation Standards Full compliance Full compliance

Cleaning standards – Overall compliance with standards Full compliance Full compliance

Very high risk (Category A) 90% N/A

High risk (Category B) 85% 98.5%

Moderate risk (Category C) 85% 99%

Compliance with the Hand Hygiene Australia program 80% 86%

Percentage of healthcare workers immunised for influenza 75% 80.5%

Submission of infection surveillance data to VICNISS Full compliance Achieved

Governance, Leadership and Culture Performance

People Matter Survey - percentage of staff with a positive response to safety culture questions 80% 85%

Financial Sustainability Performance

Finance

Operating result  ($m) 0.00 (0.30)m

Trade Creditors < 60 days < 45 days

Patient Fee Debtors < 60 days < 40 days

Asset Management

Basic asset management plan Full compliance Achieved

Adjusted current asset ratio 0.7 1.54

Days of available cash 14 days 100 days

Paitent Experience and Outcomes Performance

Victorian Healthcare Experience Survey  - data submission Full compliance Achieved

Victorian Healthcare Experience Survey – patient experience Quarter 1 95% positive experience <42 responses

Victorian Healthcare Experience Survey – patient experience Quarter 2 95% positive experience 95%

Victorian Healthcare Experience Survey – patient experience Quarter 3 95% positive experience <42 responses

Part C: Activity and Funding

Funding Type 2015-16 Activity Achievement

Small Rural

Small Rural Acute 282 WIES

Small Rural Primary Health 480 Hours of Service

Small Rural Residential Care 16,650 Bed Days

Small Rural HACC 5,293 Hours of Service

STATEMENT OF PRIORITIES Part B and C
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Comparitive Financial Analysis of Operating Revenues and Expenses 

2016 
$

2015 
$

2014 
$

2013 
$

2012 
$

Total Revenues 12,750,197 11,821,517 12,939,447 12,401,472 11,492,509

Total Expenses 12,620,724 11,568,754 11,903,319 11,656,399 10,995,549

Surplus before Depreciation 129,473 252,763 1,036,128 745,073 496,960

Depreciation (887,569) (879,140) (868,319) (774,203) (779,251)

Net Result For The Year (758,096) (626,377) 167,809 (29,130) (282,291)

Total Assets 23,564,865 22,402,362 23,689,767 24,250,538 21,784,493

Total Liabilities 6,193,521 4,287,557 4,950,602 4,812,406 4,375,118

Net Assets 17,371,344 18,114,805 18,739,165 19,438,132 17,409,375

Total Equity 17,371,344 18,114,805 18,739,165 19,438,132 17,409,375

BASHS CONSOLIDATED

Operating Revenue and Expenses 2015-16 2014-15 2015-16 2014-15

Total Revenues 11,985,024 11,591,143 11,985,024 11,591,143

Total Expenses 12,283,105 11,502,576 12,283,105 11,502,576

Total Assets 22,641,484 21,519,264 23,564,865 22,402,362

Total Liabilities 6,193,521 4,287,557 6,193,521 4,287,557

FTE 110.0 104.8 110.0 104.8

Capital Income 721,972 192,239 765,173 230,374

Capital Expenditure 1,222,270 942,366 1,225,188 945,318

Net Capital Revenue / (Expense) (500,298) (750,127) (460,015) (714,944)

Net Result For The Year (798,379) (661,560) (758,096) (626,377)

Operating (Deficit) / Surplus (298,081) 88,567 (298,081) 88,567

Beaufort and Skipton Health Services 2015-16 financial result 
In 2015-16 Beaufort and Skipton Health Service recorded a surplus of $144K before depreciation and a loss of $743K 
after depreciation. A high level of capital income of $378K in capital donations and $197K in grants masks an underlying 
operating deficit of $298K (including revaluations of LSL) for the year.

During the year Beaufort and Skipton Health Service operating income was lower than budget as a result of not achieving 
targeted activity levels in the transition care program and the general practice. The major contribution to the deficit in 
operations was a decision of the executive team to invest in education and quality training for staff and in improvements in 
the quality of infrastructure and facilities for patients. 

The community of Beaufort and Skipton has been well served by the Foundation which continues awareness and fund 
raising for health services and in particular individual donors who have contributed more than $400K to current and future 
capital development. 

Beaufort and Skipton Health Service balance sheet remains in a strong position with a current assets ratio in excess of  
1.5 and $4 million in cash reserves.
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We have once again 
chosen to present 
a joint report by the 
Board President and 
Chief Executive. 

We believe this reflects the mutual aims of the Board and 
the Executive Team to deliver on Beaufort and Skipton 
Health Service’s Purpose and Strategic Intentions, as 
established in our Strategic Plan 2015 – 2018. 

Our organisational Purpose and Strategic Intentions have 
been developed with input from staff and consumers and 
with their support will guide us as we continue to deliver 
person centred care to our community. Our Divisional 
Reports have again been written alongside our Strategy, to 
demonstrate how we are working with our consumers to 
improve health and wellbeing.

At the end of the financial year of 2015 Robyn Chirnside 
and Stanley Foote chose not to seek reappointment to 
the Board. We thank them both for their dedication to the 
role of Board membership. Robyn, a former member of 
staff, provided three years’ service on the Board between 
2012 and 2015. Stan, a committed community member, 
commenced service on the Board in 2010 and gave five 
years’ service prior to resigning.

In July, we welcomed three new Board members who all 
live in the district: Carita Clancy who, as a senior health 
administrator, has many years’ experience of nursing 
in rural health. Carita works as the Executive Officer for 
Ballarat Hospice and has an understanding of the policy 
and legislative environment.

Jenny Trengove is employed by the Pyrenees Shire and 
has extensive knowledge and, importantly for the Health 
Service, a strong understanding of local council policies 
and procedures. Relationships with local government are 
important for organisations such as our Health Service. 
Jenny taking an interest in supporting our agency is a key 
element of the relationship.

Deb Bain, a farmer, with many years’ service as a 
Pharmacist, has been a member on several boards and 
committees, both at a local and National level. In 2007, 
Deb was National and State Award Winner under the 
Australian Government’s Rural Industries Research and 
Development Corporation’s Rural Women Award for her 
work on the “Farm Day” initiative and has undertaken the 
Australian Institute of Company Directors training program.

We look forward to a long and rewarding relationship with 
our new Board members.

We take this opportunity to thank all Board 
members for their collaborative approach 
to the strategic management of our Health 
Service. As incoming President I am very 
grateful for their support and their shared 
vision of a better, healthier community.

In November 2015, Ms Alice Knight stood down as 
President, a position she has held for five years. We 
thank her for her excellent leadership, understanding and 
commitment to Beaufort and Skipton Health Service. In 
June, the exceptional commitment by both Alice Knight 
and Ian Nash to our Board of Management comes to an 
end. Alice served on the Board of the Skipton Hospital 
prior to amalgamation with Beaufort in 1996 and has 
remained a strong contributor until this year.  Ian has 
faithfully served on the Board of Management since 1997 
and has always displayed a strong commitment to his 
role during this time. We thank both Alice and Ian for their 
knowledge, input and contribution to the Health Service.

PRESIDENT’S AND  
CHIEF EXECUTIVE’S REPORT

In November 2015, Ms Alice Knight stood down 
as President, a position she has held for five 
years. We thank her for her excellent leadership, 
understanding and commitment to Beaufort and 
Skipton Health Service. In June, the exceptional 
commitment by both Alice Knight and Ian Nash to 
our Board of Management comes to an end. Alice 
served on the Board of the Skipton Hospital prior 
to amalgamation with Beaufort in 1996 and has 
remained a strong contributor until this year.  Ian 
has faithfully served on the Board of Management 
since 1997 and has always displayed a strong 
commitment to his role during this time. We thank 
both Alice and Ian for their knowledge, input and 
contribution to the Health Service.

Rathi Dawson was elected 
to undertake the role 
of President following 
Alice’s term in office. 
Rathi is well supported by 
fellow members and the 
Department of Health and 
Human Services to deliver 
effective leadership for the 
coming term.
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After five years as Director of Medical Services, Dr Ian 
Graham resigned in 2015 to pursue unique opportunities 
in education with the Royal Australian College of 
Surgeons. We thank him sincerely for his knowledge of 
clinical governance and his passion to ensure that clinical 
practice throughout the region reflected current best 
practice in rural health care.

In turn, we welcomed Dr Rick Lowen to the part-time 
position of Director of Medical Services. We can assure 
him of a busy and varied engagement as he oversees the 
Clinical Governance of our Medical Workforce providing 
care across our two campuses and the training program 
of registrars. We certainly hope he enjoys his time in our 
vibrant rural communities.

As President, I would also like to acknowledge 
Chief Executive, Trevor Adem and our staff 
for their ability, and willingness, to translate 
the strategic direction into operational 
processes that, within fiscal limitations, 
progress our Health Service’s aims of 
delivering quality, person-centred care.

The executive team shoulder significant responsibility  
to lead and manage safety and services in order to deliver 
high standards within limited resources. Many thanks  
to our executive team which also welcomed Helen 
Rylands as Director of Nursing at our Beaufort campus in 
August 2015.

Helen brings nearly 30 years of nursing and executive 
experience, having worked in both public and  
private hospitals. Helen is enjoying the challenge of 
working with us and we look forward to a long and 
productive relationship.

As with all providers in our sector, we are entering a 
period of significant change as we continue to mature 
our consumer engagement and our oversight of safety 
and ongoing quality improvement. Beaufort and Skipton 
Health Service is proactive in reviewing and developing the 
collection, analysis and reporting of critical data to ensure 
patient safety.

We are proud to inform our stakeholders that our Health 
Service has successfully passed a full accreditation survey 
against the National Safety and Quality in Healthcare 
Standards and full Accreditation against the Aged Care 
Standards for Residential Care. Whilst Accreditation  
does not guarantee patient safety, it indicates that we 
have both clinical and corporate governance systems in 
place that are robust and ensure that we monitor elements 
of our activity that lead to the safe management of our 
Health Service.

As an adjunct to receiving accreditation a new initiative 
introduced this year has been the investment in 
professional development and training. Two clinical  
nurse educators have been appointed to provide  
optimal learning opportunities that will promote  
evidence based best practice and holistic care. All 
training programs aim to close the practice-theory gap 
by providing timely and relevant education that promote 
an engaged, safe, well-educated, competent and 
professional healthcare workforce.

We were delighted 
to learn that our 
Health Promotion 
team had been 
active participants 
in two successful 
State and National 
awards. 

The Resilient Australia Award is a national 
program to recognise and promote initiatives that 
strengthen community disaster resilience across 
the nation. Working with the Pyrenees Shire, 
regional Emergency Services personnel and local 
community members our Health Promotion team 
played an integral role in the Emergencies Happen: 
Think ahead, know what to do – Project Advisory 
Group. The award celebrated innovation and 
exemplary practice for work that is often unseen, 
motivating others to think about how they can be 
better prepared to be more disaster resilient.

The Health Promotion team are members of The 
Heart of Corangamite Network that was winner of 
the Victorian Early Years Award for Outstanding 
Leadership for Health and Wellbeing. The 
Heart of Corangamite is a partnership between 
Corangamite Shire Council, South West Primary 
Care Partnership, Beaufort and Skipton Health 
Service, Terang and Mortlake Health Service, 
Timboon District Health Service, South West 
Health Care and Cobden District Health Services.

Our congratulations to the Health Promotion team 
for its collaborative approach to improving the 
health and wellbeing of our community.

Health Promotion Officer, 
Anita Doyle

Chief Executive Trevor Adem
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The West Vic Primary Health Network (PHN) has been 
in operation since 1 July and we have established an 
excellent partnership with our local offices in Ballarat and 
Geelong. West Vic PHN continues to support Community 
Health services for Beaufort and Skipton and we are 
working closely with their teams as we plan the service 
models of the future.

Our relationship with our regional colleagues in health 
services, agencies and all levels of government remain 
extremely important. Healthcare is rapidly becoming a 
system rather than a sector and collaborative planning 
and delivery of services is becoming the norm. Sharing 
experiences, gaining knowledge, contributing to a broader 
network than just our local catchment area really help us 
in providing first class health services to Victorians. We 
particularly wish to thank members of the Grampians 
Health Alliance, Pyrenees, Golden Plains and Corangamite 
Shires, Grampians Pyrenees Primary Care Partnership, 
the local Aboriginal community, Grampians Rural Health 
Alliance (Information Technology), West Vic Primary Health 
Network, Ambulance Victoria and our Department of 
Health and Human Services colleagues.

Effective communication is vital in a fast changing world. 
We have allocated resources to improve our brochures 
and our website. Members of our Community Advisory 
Committee review our communications for ease of reading 
and comprehension. With their input we are developing 
staff guidelines for Producing Consumer Information to 
ensure that all future publications will be uniform. Our new 
website will operate effectively on mobile devices and 
staff will have access to an updated intranet that includes 
a newsfeed to enhance staff communication. The use of 
SMS messaging will inform staff that important information 
has been posted. This will be a contemporary and efficient 
way to ensure staff receive timely information.

The Beaufort Nursing Home is scheduled for significant 
refurbishment including an extension to the living area and 
plans are being prepared for tender. 

The task of funding this and other 
infrastructure upgrades has been made 
that much easier through the generosity of 
the Gumley family, long-term residents of 
Beaufort. Mrs Joan Gumley, whose husband 
was a resident in the Beaufort Nursing Home 
has bequeathed $353,683.83 to be allocated 
specifically for improvements to the Nursing 
Home. The Board was overwhelmed at the 
Gumley family generosity and will ensure it is 
acknowledged appropriately. 

Residents and their families have contributed to the  
design elements of the Beaufort Nursing Home and  
will experience the project first hand. The outcome will 
deliver more appealing surrounds, as expected from a 
modern facility.

With the significant support of the Beaufort and Skipton 
Health Service Foundation we are optimistic about 
commencing elements of the refurbishment of the 
historical Beaufort Mechanics Institute. 

Initial works will include ground works, guttering and 
brickwork restoration before commencing interior 
upgrades. Upon completion, the building will contribute 
significantly to the streetscape close to the Beaufort 
campus and will be a shared facility for community groups 
and the Health Service).

We take our environmental impact very seriously and our 
Bio-energy project continues to deliver renewable energy 
to the Health Service.  The use of this process continues 
to deliver thousands of dollars in savings on our heating 
costs and we have reduced our overall consumption of 
fossil fuels and greenhouse gas emissions. 

Energy Consumption Figures can be found on  
page 26.

Beaufort Service Group
The Beaufort Service Group is a local success story. The 
volunteers manage the Beaufort Opportunity Shop and are 
a financially responsible group.

They own the premises from which they operate and have 
donated significant amounts of money over an extended 
time period. These donations have been directed to the 
Health Service and other many community groups.

Over the last six years the Beaufort Service 
Group has donated more than $120,000 to 
support the Health Service to make a number 
of purchases that serve to improve the 
lifestyle and surroundings of both residents 

and patients during their stay with us.

We remain indebted to the Beaufort Service Group for 
the members’ tireless work in the community and for their 
ongoing commitment for our benefit. We look forward to 
continuing our relationship long into the future. 

Beaufort Service Group Volunteers: (Left to right) Sue Carnes,  
Nola Hains and Heather Cuthbertson
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This year our Health Service has been the recipient of 
a number of donations and bequests and we gratefully 
acknowledge these important contributions that  
provide for improvements to the surrounds enjoyed by  
our service users.  

We particularly thank the prolific Beaufort Service Group, 
the members of which have been long term supporters 
with whom we look forward to having a continuing 
association. The Chief Executive acknowledges personally 
each donation. Beaufort and Skipton Health Service has 
tax deductibility status from the Australian Taxation Office 
for donations over $2.00. Each donation really does make 
a difference (see report on page 22).

We would like to acknowledge the recent local partnership 
work undertaken to provide three new public access 
defibrillators into our communities. 

Through contributions from the Health Service, Ambulance 
Victoria, and the Beaufort Service Group, we have  
had two defibrillators placed in the Beaufort main street 
and one at the Skipton Roadhouse. In the event of a 
cardiac emergency, these units may become a key means 
of survival. 

The most important people in our community 
are those who have placed their trust in us, 
either by receiving care or by working with us 
as part of our paid workforce or as members 

of our auxiliaries and volunteers. 

Each individual is important, contributing in a unique way 
to the fabric of our Health Service. Our commitment to 
you all is to continue to seek ways to improve your health 
and wellbeing, provide a safe environment and to deliver 
quality care.

 

Rathi Dawson Trevor Adem 
President Chief Executive

Ian Nash (Retired Board Member) and Joyce Daly  
(Skipton Nursing Home Resident)

Responsible Bodies Declaration
Responsible Bodies Declaration as at 30 June 2016. In accordance with the Financial Management Act 1994,  
I am pleased to present the Report of Operations for Beaufort and Skipton Health Service for the year ending  
30 June 2016.

President, Board of Management 
Beaufort and Skipton Health Service

23 August 2016
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PURPOSE
To deliver excellence in person centred care and improve 
the health and wellbeing of the Beaufort and Skipton and 
surrounding communities.

June Quish, resident Brigadoon Hostel 
Still calling Skipton home
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Continuous 
improvements 
 to Beaufort and 
Skipton Health 
Service’s capability 
and performance.

Through hard work and determination Beaufort and Skipton Health 
Service has achieved excellent results in accreditation, audits and 
the development of processes to improve reporting. We wish 
to acknowledge the extraordinary effort by staff in preparing for, 
participating in and continuing the great work post accreditation. 

Compliance to the National Standards and Aged Care Standards 
come from maintaining high standards and continuing to work 
 within these set standards. As a result of preparing for the National 
Standards review in December 2015, a large proportion of nursing 
documentation resources was reviewed and updated, in line 
with  the new Standards. This has resulted in a robust system of 
documentation and document control that meets the Standards but, 
importantly, improves patient and resident outcomes through more 
in-depth vigilance.

SUCCESSFUL OUTCOMES:

• Aged Care Accreditation was achieved for three years with  
no recommendations

• National Safety and Quality Healthcare Standards Accreditation 
was achieved for three years with no recommendations

• Implementation of a single organisational incident reporting system 

• Implementation of organisational document control software

• Review and standardisation of the audit format

• Audit schedule assessed against ‘like’ organisations

• Development and implementation of a Safety walkabout audit and 
Medication walkabout audit

• Implementation of Survey Monkey to assist audit collection

• Implementation of IT tablets at both campuses to facilitate data 
collection thus reducing time taken in double entry of data

• Updating of Risk Identification templates 

• Organisational Root Cause Analysis processes reviewed to provide 
 a wider learning experience for clinicians 

• Development of Key Performance Indicator data reporting aligned 
with the organisational risk register

• Provision of staff education

The Director of Nursing Beaufort has introduced a number of 
initiatives, developments and upgrades including improvements to 
Occupational Health & Safety. 

A Review of cleaning services has resulted in the introduction 
of an organisational wide system for the safe management of all 
chemicals, cleaning products, kitchen and bathroom range. The 
review has initiated a partnership with Ecolab, who will deliver 
a safe sanitation and cleaning service program in all areas of 
our Health Service with the backup of extra support customer 
care line 24/7. This will make for a safer cleaning service for our 
staff, residents and patients.  Our new system will more than 
meet all industry standards necessary for compliance.

Left to right:  Clinical Nurse Educators, Kim Stevens  
and Rowena Morgan



A comprehensive review of equipment 
used in the Beaufort hospital and nursing 
home has been undertaken and has 
resulted in the upgrade and purchase of 
a number of new “best practice” pieces 
of equipment.  An example of this is 
our new ECG machines. A fleet of aging 
air mattresses are progressively being 
replaced as funds become available.   

The Director of Nursing at Beaufort is working 
closely with the Kitchen Managers and dietitian to 
review current food service processes. Feedback 
from residents in the last Quality Survey has been 
acknowledged and is currently being addressed.  
 On completion a new and balanced menu will be 
introduced, with improvements in meal preparation 
and presentation. We are confident that residents  will 
be delighted with this fresh approach.

Professional Development underwent a significant 
review during the past year, culminating in the 
employment of two Clinical Nurse Educators who 
 are extremely experienced in facilitating learning 
opportunities for medical students and nurse 
education. The team’s vision is to bring a positive 
appreciation for the importance of quality education 
and by utilising evidence based best practice  
 to promote safe, quality care throughout the 
organisation delivered by appropriately trained, 
proficient health professionals.

Beaufort and Skipton Medical Practices are preparing 
for accreditation through Australian General Practice 
Accreditation Limited (AGPAL) in October. The 
ongoing status of accreditation is reviewed every 
 three years by an external agency to ensure medical 
practice policies and work practices are compliant and 
current with best practice guidelines. Staff  training is a 
priority to ensure compliance with  industry standards 
to deliver high quality health  care to the community.
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Youth Foundation Young Directors:    
Top Rohan Gerrard and Bottom Hayley Crowley

Left to right:  Andrea Flenley (Beaufort Nurse Manager) 
and Helen Rylands (Beaufort Director of Nursing)
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Maximising 
opportunities to 
innovate and  
transform Beaufort  
and Skipton  
Health Service 

Our community is our strength, and our  
young community is our future. The Youth 
Foundation Beaufort has supported many 
meaningful projects this year, the major one 
being World Challenge. This project was 
developed in partnership between Beaufort 
Secondary College and the Youth Foundation 
to deliver a life changing, development 
expedition for students in Thailand. Twelve 
students travelled to Thailand to develop life 
skills, leadership, teamwork, self-awareness 
and compassion. Prior to departure the 
students planned and prepared as a team 
during the pre-expedition program. 

The Youth Foundation is a jointly 
funded project between Beaufort  
and Skipton Health Service, the 
Pyrenees Shire, the Bendigo Bank 
(Beaufort) and the State Youth 
Foundation of Victoria.

The Bendigo Community Bank State conference was held in Lorne 
and two Young Directors from Youth Foundation Beaufort attended, 
sharing their ideas and experiences. Delegates from regional Victoria 
and Tasmania were certainly interested to learn that Youth Foundation 
Beaufort is leading the way in engaging young people on Boards 
of Management. After the conference many community banks 
contacted the Youth Foundation Beaufort to gain further information 
as to how they could successful engage with the younger community. 

The Health Promotion team collaborated with the Pyrenees Shire on 
its nomination to the 2015 National Resilient Australia Award. Our 
nomination was an innovative approach to keep communities safer, 
better prepared and more resilient to manage natural disasters. The 
project developed a suite of eight practical tools that can be used 
to help household members be more prepared and to develop their 
connection with others within their communities.

Our Health Promotion team, in partnership with other health services 
and Shires (see President’s report page x) worked in the community, 
with schools and kindergartens to develop and implement a number 
of initiatives to encourage positive, sustained behavioural changes in 
nutrition and physical activity for children aged 0 – 8 years and their 
families. It is anticipated that this long term approach, focusing on 
the region’s youngest members and their families, will turn around the 
higher than average rates of heart disease in Corangamite Shire. This 
project, which was nominated by the Heart of Corangamite Network, 
was named winner of the Victorian Early Years Award for Outstanding 
Leadership for Health and Wellbeing.

The Education Department has developed a close alliance with the 
Grampians Regional Education Group that has enabled a further 
expansion of educational resources and opportunities. This has 
opened up educational initiatives and networking as well as providing 
access to the Highway Model of Continuing Nurse Education. The 
following health services are partners in this education model, which is 
facilitated by Ballarat Health Services and funded by the Department 
of Health and Human Services: Ballarat Health Services, Beaufort 
and Skipton Health Service, Djerriwarrh Health Service, Dunmunkle 
Health Service, East Grampians Health Service, East Wimmera Health 
Service, Edenhope and District Memorial Hospital, Hepburn Health 
Service, Rural Northwest Health Service, Stawell Health Service, 
West Wimmera Health Service and Wimmera Health Care Group. 
This allows for collaboration with other Grampians Region’s Health 
Services to provide greater learning opportunities by accessing a 
larger audience to support regional experts’ facilitation of education. 

We continue to provide a supportive environment for our Graduate 
Nurses in order to consolidate their undergraduate knowledge.  Under 
consideration now is a joint venture with Ballarat Health Services to offer 
a Graduate Nurse Program directed at the Endorsed Enrolled Nurse. 

This pilot program will commence in October 2016 with the support 
of the Department of Health and Human Services. It aims to provide 
a service for newly registered Enrolled Nurses to strengthen their 
practice. By embracing these graduates and providing a positive 
experience Beaufort and Skipton Health Service is working towards 
building a well-education and sustainable workforce.
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STRATEGIC 
INTENTIONS

Skipton Medical Practice receptionists 
Nichole Smith and Barb Peeters
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To be responsive  
to each individual

The two Medical Practices continue 
to be responsive to community 
requirements. As patient numbers 
change this is reflected in the 
recruitment and retention of doctors. 
The increase in the number of 
doctors has been in direct response 
to community requests for greater 
access to appointments as patients 
were electing to have service 
provided elsewhere. 

However, there has been minimal response to the increase, which 
has resulted in an inability to sustain these additional doctors across 
both sites.  The ongoing support of patients and the community to 
the medical practices does drive the provision of medical services 
and without that support ongoing provision of services is at risk.  The 
provision of high quality medical care along with development of 
relationships with educational institutions ensure that the sustainability 
of our workforce is managed and appropriate programs and staffing 
levels are maintained to meet community needs.

Dr Pushpa Ravindranayagam works seven days per fortnight 
and continues to provide supervision of the General Practitioners 
(GP) Registrars both on site and remotely.   Dr Malcolm Anderson 
continues to provide locum services three days per fortnight 
at Skipton.  Dr Phil Kyaw has increased his work days and 
now supports Beaufort four days per week.  The addition of Dr 
Mohammed Al Naima at Skipton has had a positive impact on the 
Skipton community, as there was a vacancy for nearly 12 months.  
Community response has been consistent, with some of the Skipton 
community returning back to  the medical practices. However, patient 
numbers are still low and  this may impact on the sustainability of one 
full-time GP in that practice.  Our Registrars during this time have 
been Dr Rakhi Basu, who left us in 2015, and we welcome the arrival 
of Dr David Breed  and Dr Hormuz Parekh.  

Practice Nurses continue to provide high quality care and support  
to enable the ongoing development of disease management for 
chronic diseases.  Both Medical Practices enjoy the continued 
support of our reception staff, working across both sites. Their 
knowledge of the local community is invaluable in providing 
exceptional customer service.

Acute Services

There is a total of 16 acute beds throughout the Health Service, 
 with six of these located at Skipton, two of which are used for 
 our Transitional Care Program – though all may be used for acute 
services, if required.

The Urgent Care Centres continue to complement the hospital 
services and provide urgent care to the level of our resources. 
There were 127 presentations at Skipton and a record number 
of presentations of 458 at Beaufort for the year. After hours, 
experienced Registers nurses can assess and provide care. 

This year there has been a further expansion of the RIPERN 
(Rural and Isolated practice Endorsed Nurse) with four nurses, 
two at each campus. These nurses have advanced clinical 
assessment skills and are able to practice within certain 
guidelines and protocols.  They complete further education 
 and are a great asset to our provision of care in the After Hours 
Urgent Care setting.

Patient: Roslyn Lancaster with Dr.Hormuz Parekh
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To value and support 
our workforce

Beaufort and Skipton Health Service 
employs 203 staff across two campuses 
and from a number of different 
disciplines. The majority of staff are 
part-time, but also include full-time 
and casual. Staff are covered by two 
separate Awards and are remunerated 
accordingly.

Beaufort and Skipton Health Service employs 203 staff across 
two campuses and from a number of different disciplines. The 
majority of staff are part-time, but also include full-time and 
casual. Staff are covered by two separate Awards and are 
remunerated accordingly.

The professional, social, and psychological wellbeing of staff is 
paramount in our day-to-day management of our Health Service. 
We encourage ongoing education and professional development 
and have appointed  two additional Clinical Nurse Educators to 
advance our skills based training.

Beaufort and Skipton Health Service is an accredited training 
organisation that offers a supportive and nurturing learning 
environment providing positive educational opportunities for 
students. Our students are geographically and culturally diverse, 
coming from all over the world. We have entered into partnership 
agreements with the following tertiary facilities:

• Federation University and Australian Catholic University for 
undergraduate nursing students, providing clinical placements.

• In partnership with Federation University employing two 
Endorsed Enrolled Student Nurses, one at each campus

• Deakin University for medical students

• Continue to participate in VICPlace, which offers placement of 
nursing students from other universities and overseas trained 
nursing undertaking refresher courses

• Institute of Health and Nursing Australia (IHNA) for international 
students seeking registration through AHPRA.

Our education workforce has increased by sending staff to the 
Clinical Supervision and Support courses conducted by the 
Department of Health and Human Services through the Highway 
Model. This has facilitated an overall more consistent placement 
for all students and enables staff to provide effective, appropriate 
and timely feedback.

Through collaboration with Federation University, 
two Trainee Enrolled Nurses have been offered 
positions. This has increased our scope for 
education and promotes a natural progression and 
career pathway for staff currently working in the 

role of patient care worker.

The Employee Assistance Program gives staff access to an 
external psychological health professional. It is a free, confidential 
service aimed at enhancing a staff member’s emotional, mental 
and general wellbeing.

Our Health Service participates in People Matter Survey. We 
place great importance on the outcomes from this survey and 
anticipate that we can report on it in our Quality Account Report, 
as this year’s survey only closes at the end of the financial year. 

Beaufort and Skipton Health Service uses contemporary 
recruitment methods and appointment is based on the principles 
of Merit and Equity. This ensures processes are transparent, 
fair and equitable. During the year there were 40 appointments 
and 29 resignations. Staff members are given the opportunity to 
discuss their resignation, if they want.

Skipton Director of Nursing, Belinda Horsley
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Long Service Awards
At the 2015 Annual General Meeting staff were acknowledged for their outstanding commitment to the delivery of 
quality care to the local community. The following staff were presented with awards for continuous service.

10 Year Service

Jodilee Chapman

Margaret Tiley

Gail Pattison

15 Year Service

Garry Thompson

Gowan Johnson

Frances Eastick

Donna Bradshaw

Sandra Briody

Heather Cocking

Dorothy Fleay

Barbara Peeters

Robert Walters

20 Years Service

Judy Howlett

Rosemary Anderson

Elizabeth Phillips

Deborah Keith

Tracey Collins

Maree McCartney

Maree Drew

Kathleen Boyer

Sharee Court

Judith Layley

25 Years Service

Belinda Horsley

Rhonda Slater

Leanne McBain

Whether paid employee or volunteer each 
is as important as another.  Our aim at the 
Health Service is to ensure that each person 
is treated with respect and that we have in 
place policies and procedures to protect 
our workforce. Volunteers are integral to 
our Health Service, supporting our paid 
workforce in providing improved outcomes 
for our residents and clients. It is a rewarding 
way to participate in and contribute to the 
community through sharing skills gained 
over a lifetime of experiences.

The Community Transport Program provides 
a vital service for people unable to drive, or 
who do not own a car, who need to attend 
medical appointments locally or at regional 
and metropolitan centres. This program 
is run by a team of volunteers who all do 
an amazing job in helping members of our 
community access medical appointments. 
Other volunteers help deliver Meals on 
Wheels, assist with lifestyle activities, 
gardening and helping at the Beaufort 
Blokes and Skipton Men’s Group. 

Workforce Data

Labour  
Category

June 
Current Month FTE

June 
YTD FTE

2015 2016 2015 2016

Nursing 53.15 54.22 50.16 53.25

Admin 13.21 14.02 13.02 14.26

Medical Support 2.14 1.66 2.54 2.13

Hotel and Allied Services 36.62 37.19 34.75 35.75

Hospital Medical Officers 1.31 1.78 1.45 0.74

Ancillary Staff 3.07 4.20 2.56 3.90

The workforce at Beaufort and Skipton Health Service is really made up 
of two streams of our community:

• Paid employees  • Volunteers

Volunteer drivers:
Undertook 857 trips  
for 350 clients

Meals on Wheels:
Skipton – 1834 meals

Derrinallum – 924 meals

Beaufort – 3,439 meals

Without this level of 
community commitment 
it would be much  
harder for us to deliver 
the broad range of 
community programs. 

Our volunteers have our 
sincere gratitude.

Beaufort Volunteer,  Ken Roberts   
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Beaufort and Skipton  
Health Service Foundation
The Beaufort and Skipton Health Service Foundation 
(BASHSF) was established over 20 years ago to assist 
the Beaufort and Skipton Health Service make significant 
purchases of much needed equipment. 

The Foundation is a significant fundraising adjunct to 
the Health Service, with its own volunteer Board of 
Directors who manage and allocate the Foundation’s 
funds on behalf of the Health Service. The Directors of 
the Foundation meet quarterly and through their strategic 
financial planning are able to support and assist the Health 
Service to achieve its goals. 

The Foundation Directors manage a portfolio of assets 
exceeding $900,000 with a strategic goal of attaining 
$1M in assets from which dividends may be directed to 
activities that support the Health Service. 

The Foundation also fosters support within the community 
for the benefit of the Health Service. The Foundation is 
always keen to hear from community members who would 
be interested in joining the Foundation’s Board. 

Members of the community are invited to become a 
member of the Foundation and all gifts and donations to 
the Foundation are welcome!

This year, the Foundation has been actively pursuing 
donation revenue to support ongoing projects related to 
the Mechanics Hall along with smaller Health  
Service projects.

Previous Balance of holdings 30 June 2015 $883,098

Revenue 2015/16 $43,201

Expenses 2015/16 $(2,918)

Balance 30 june 2016 $923,381

Vale
The Board, Executive 
and staff were deeply 
saddened at the death  
of our friend and 
colleague Ward Stribley  
in March this year. Ward 
will be fondly remembered 
for his cheeky laugh, 
quick wit and being a 
trusted confidante.  

Ward was an Associate Nurse Unit Manager, held 
the portfolio for OH&S and No lift Coordinator and 
was considered a great educator by his peers.  
Our thoughts are with his partner Vanessa and his 
family and friends.

Murray to Moyne Bike Relay
The largest contingent of mad keen cyclists riding 
for our Health Service took part in the 2016 Murray 
to Moyne Bike Relay. Our team “Keays to Success” 
raised over $7,000, which will go towards the 
refurbishment of our Health Service. 

• 16 very enthusiastic and fit riders, together with 
a team of six dedicated volunteers met up in 
Echuca, ready for the big ride the following day. 

• The team set off for Hamilton, where they 
stopped over night at the showgrounds.

• The final leg was the ride to Port Fairy where, 
exhausted, the team contemplated their 
accomplishments.

This is a fantastic effort, as it’s not only the 
weekend of the Murray to Moyne but also months 
of training and fundraising. We really are very 
grateful for their enthusiasm and dedication.

The “Keays to Success” donation and from other 
Service Clubs, Foundations, the public and other 
agencies are significant contributions that help 
us to purchase equipment for patient care, and 
educational training. This year we particularly want 
to acknowledge: 

• The Beaufort Service Group who continue to 
give significant donations throughout the year

• Beaufort Bendigo Bank

• Freemason Foundation

• Beaufort Apex Club

• Streatham & District Historical Society

• Ballarat Health Service (donation of defibrillator 
units to be used within the hospitals – two at 
the Beaufort campus and one at the Skipton 
campus)

• Donations from the public

Beaufort and Skipton Health Service 2016 Murray to Moyne 
Bike Relay Team:  Left to right:  CEO Trevor Adem, Bill Wood, 
Neville Cox, Laurie Wood, Greg Griffiths, Garry Yip,  
Prue Jones, David Dower, Rae Lesniowska, Lenore Brophy, 
Tim Chandler, David Jessop, Janette Kodiah, Frank Gasperic 
and Jonathan Cox.
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To provide safe 
and effective care 
for each individual 
be responsive  
to each individual

The medical care provided by 
Beaufort and Skipton Health Service 
covers clinical services in hospital 
medicine, urgent care medicine, 
residential aged care as well as  
office-based general practice. 

The community is fortunate to have this comprehensive range of 
medical services provided by General Practitioners and training 
Registrars based at Beaufort and Skipton and ably assisted by 
Nursing and Allied Health practitioners. 

The part time Director of Medical Services provides clinical 
governance oversight for these services and provides clinical advice 
to members of the Board of Management and the executive team. 
Clinical governance involves ensuring that clinical staff skills optimally 
match the facility capability of our Health Service and reviewing 
clinical cases to investigate areas where improvements can be made. 

Beaufort and Skipton Health Service takes clinical case review 
seriously, and has formal processes to review adverse clinical events. 
Quality improvement processes are initiated that aim to reduce the 
likelihood of similar repetition. Our Health Service constantly aims to 
provide high-quality facility-appropriate care to the community in our 
catchment area.

The 27 residential aged care beds at the Beaufort campus continue 
to operate at capacity and form a major part of our core business.  
Our dedicated team of Nursing and Activities staff work tirelessly 
to deliver the highest standard of care possible.  The activities 
team nurture and motivate our residents and our nurses deliver 
personalised and patient centered care to every resident, every day.

Binni and Anne Greig
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To ensure the 
consumer journey 
is integrated, 
informed and 
seamless

Acute Services
Patients are admitted to acute services at 
Beaufort and Skipton Health Service through 
their local General Practitioners who manage 
the medical care of patients within the hospital. 
In some cases patients may return from other 
health services to our hospital if they require 
additional care, before returning home.

Nursing staff liaise with District Nurses, Shires 
and other community providers to ensure that 
patients and their families receive a streamlined 
approach to care: from the community to 
hospital and back to the community again.

The Transition Care Program (TCP) is 
of great benefit to our patients, with 
nursing and medical staff working 
closely together with the TCP team to 
identify patients who might benefit 
from a graduated return to home or 
to residential care.

Transition Care Program
Now in its sixth year, the Transition Care Program is well established 
at Beaufort and Skipton Health Service. This year there were 513 
bed days for the TCP that assists with the integration to long-term 
residential care or to home-based care. Operating four beds at 
Beaufort Hospital, two beds at Skipton Hospital and two community 
places, the TCP has benefited the local community.  The program has 
supported many older members of the community in their recovery 
from falls, surgery and disease. The program can be delivered within 
one of our residential facilities, or members of the TCP visit people in 
their own home. Some of the participants may move between two 
locations as their care needs change.

Using the services of Medical, Nursing, Physiotherapy and 
Occupational Therapy staff, the TCP works with older members of 
the community to assist them to recover from their hospital stay and 
help them determine how to return to their own homes or choose 
appropriate permanent residential care.

In addition to assisting with planning for physical, personal and social 
needs, the TCP encourages participants to create their Advance Care 
Plan.  This discussion encourages the individual to appoint someone 
to make medical decisions, discuss what would be acceptable and 
unacceptable treatment and to document this to help with health care 
decisions in the future.

2016 has seen admissions from outside the local community to the 
program as the benefits of TCP become more appreciated. Clients 
from Ballarat are choosing to utilise our Health Service’s TCP to assist 
in their recovery and future planning.

Community Nursing
Our team of District Nurses complement the work carried out within 
the Health Service through liaising across the Medical Practices and 
its six General Practitioners as well as with the staff and patients in 
Acute and Aged Care, Shires and Councils. District Nurses provide a 
well-coordinated nursing service to clients living in their own homes. 
They also provide specialist services in the form of Wound Care 
Experts, managing the Vulnerable Persons Register and the provision 
of seamless transition for patients moving between hospital, “Hospital 
in the Home” and discharge planning.  Currently, our team is preparing 
for assessment for the Community Common Care Standards, which 
similar to the hospital Standards, are compulsory.  Towards the end of 
2016 the Aged Care Quality Agency will be conducting a three yearly 
Quality Review of our District Nursing Services. 

Community Health Service
Our Community Health Service delivery is moving towards a 
closer alignment with the West Vic Primary Health Network focus. 
Fundamental to this will be a review of our existing service delivery 
to ensure that those within our community, who are at most risk of 
chronic disease or hospitalisation, will receive prompt, priority access 
to those services. The aim of this initiative is to reduce admission 
or re-admission to hospital. This demonstrates our commitment to 
seeking out innovative ways in which to reduce spending to ensure 
effective use of funding streams.

During the year one of our valued Podiatrists, Christian Ashby was 
critically injured in a cycling accident. Thankfully he is making steady 
progress and he and his family have our best wishes for his full 
recovery. During this time Podiatry services are being supported 
through the ongoing commitment of two Ballarat Podiatrists 
Stephanie Russell and Hugh Mathews and we thank them sincerely 
for their assistance while we wait to appoint a replacement Podiatrist 
on a short term contract until Christian returns to work. 

Samantha Taylor (Graduate Nurse) and Georgi Jenkins 
(Endorse Enrolled Nurse)



       2016 ANNUAL REPORT 25

To maintain 
sustainable, 
responsive 
and integrated 
organisation 
systems

Last year our Health Service initiated 
its Strategic Quality System to ensure 
that it was responsive towards 
consumers of our service. The 
system also enabled us to evaluate 
our clinical governance to ensure it 
was of a consistently high standard, 
that our workforce was sustainable 
and that business systems reflected 
our current and future requirements.

Four business pillars were introduced by which the Board and 
Executive could measure performance against outcomes.

• Performance & Audit

• Consumers

• Workforce

• Internal Quality Systems

We are particularly pleased at the way in which the Strategic Quality 
System is having a positive impact on the way we delivery health 
care to our consumers. Quality management drives superior quality 
products and services. Quality of a product can be measured in 
terms of performance, reliability and durability. Quality is a crucial 
parameter, which differentiates an organisation from its competitors. 
Quality management tools support changes in the systems and 
processes, which eventually result in superior quality products and 
services.  Quality management is essential to create products, which 
not only meet but also exceed customer satisfaction.

• Performance & Audit. As has been demonstrated (page xx) 
our organisation has passed all surveys and audits, with no 
recommendations. This reflects well on the commitment by staff 
to continue to investigate ways in which they can improve on the 
quality care they deliver to their patients, residents and clients.

• Consumers: The Community Advisory Committee is an important 
sub-committee of the Board. The membership consists of 
people living in the community, as well as representation from 
residents from our nursing homes and hostels. The committee 
is an important conduit, providing opportunities for honest 
feedback that the wider community might not feel comfortable 
sharing with staff. The committee also reviews all patient/resident 
information brochures and handbooks, which has resulted in better 
understanding of the written word.

• Workforce: Strengthening of our education team has focused 
education and training on both current and future needs of our 
Health Service. A more comprehensive and expansive model was 
introduced at the beginning of 2016.  Education services have 
been broadened to cover nine out of ten days in the fortnight as 
well as “hands on scenario based” education sessions for Nursing 
staff and Medical Practice staff. Education sessions have also been 
introduced to Hostel and Hotel staff and are tailored to meet their 
specific educational needs.   There are many excellent educational 
resources available in our region, including the “SIMVAN” 
(simulation educational equipment and educators), which visit our 
Health Service every month. Our online eLearning platform and 
face to face study days are also utilised and well attended. Our 
training program is multifaceted, blending bedside learning with 
seminars, on-line, simulation and scenario based education. We 
are confident that we have a robust workforce that is enjoying 
greater access to broader training opportunities.

• Internal Quality Systems: The objectives of this committee is to 
establish, maintain and review internal processes where systems 
information can be reviewed and linked to organisational goals to 
deliver superior services.  Shared information stimulates service 
improvement and collaboration across the Health Service and is 
used to inform change and innovation rather than to maintain the 
status quo.  The risk management system is also reviewed and 
updated as part of this work.

Quality Risk Manager, Jonathan Sparrow
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To provide an 
appropriate 
environment for 
the delivery of care

In providing safe care, the built 
environment is as important as 
the care-giving one. Beaufort and 
Skipton Health Service undertakes 
regular audits and has in place a 
maintenance program to annually 
check on the status of all buildings. 

Beaufort Campus

Laundry Upgrade: Beaufort Nursing Home

To enhance infection control the hospital 
laundry was upgraded and modernised. Given 
the age of the building, the work encountered 
some unexpected problems that required  
sub-floor, ceiling and plumbing modifications.

New Lounge TV: Beaufort Hospital

Wide screen televisions were purchased and 
installed in both the Beaufort Nursing Home 
and the Beaufort Hostel.  

Property Boundary: Beaufort Hospital

Following agreement with an adjacent property 
owner, the fence on the boundary between the 
hospital and the public housing was replaced.

Fire and Smoke Wall Certification:  
Beaufort Hospital and Nursing Home

The Fire and Smoke Wall installations at the 
Beaufort Hospital were inspected and re-
certified in November 2015 ahead of the 
planned Fire Audit of the premises in 2016.

Fire Evacuation Equipment

All the special evacuation (Albac) Mats were 
replaced with the latest versions just prior to 
the fire season period to ensure the hospital 
and hostel were “summer-ready”.

Foyer Door Upgrade: Beaufort Hospital

New automatic doors have been installed at the front foyer of 
the Beaufort Hospital. They replace the inner hinged doors that 
many residents and visitors found difficult to open. Pat Byrne, our 
Consumer Participation Consultant has been an excellent advocate in 
lobbying for these doors. 

Following a review of The Beaufort Hospital Nursing home in late 
2015 we have been successful in receiving funding to undertake a 
significant refurbishment of the nursing home. We also acknowledge 
the substantial contribution from our own Board of Management, 
which will assist in a more comprehensive refurbishment.  The 
residents, their carers and our staff are certainly looking forward to 
the completion of the refurbishment. 

Tables and chairs have been purchased for the dining room in the 
Beaufort nursing home, as well as other elegant furnishings including 
lamps and decorator items. These purchases are greatly appreciated 
by our residents and were only possible due to the generous 
donation from the Beaufort Service Group. We are extremely grateful 
for its ongoing support of our Health Service.  

Footpath Safety Project: Beaufort Hostel

Following concerns from the Transition Care team at the Beaufort 
Hospital, work occurred to re-colour and highlight footpaths and 
curbs within the hospital campus.  The re-colouring is designed 
to provide enhanced safety for hospital users with low vision and 
for people moving around the campus in the hours of darkness.  
Particular hazards have been highlighted with ‘tiger-tail’ reflectors.

External Lighting Upgrades: Beaufort Hospital/Hostel

The number of external security lights around the hospital has 
been increased with the installation of new LED lights designed to 
illuminate dark corners and highlight trip hazards.  

Internal Lighting Upgrades: Beaufort Hospital

Efforts to reduce the carbon footprint of the hospital continued with 
replacement of old-style compact fluorescent down-lights in corridor 
areas with the latest LED down-lights.  Staff report the improved 
illumination in high traffic areas has improved safety and the look of 
the hospital interior.

External Painting: Beaufort Campus

Commencing with a de-mossing of the Hostel roof, necessary 
maintenance was undertaken at the Hostel, Hospital and Nursing 
Home over the warmer months with a repaint of exterior surfaces.  

Beaufort Campus: Outside Furniture

The Beaufort Men’s Shed undertook a project to refurbish the timber 
outdoor furniture at the Beaufort Hostel. 

Skipton Campus: 

Kitchen Floor Replaced

Following a flooding incident in the cool room, the kitchen floor was 
replaced with new vinyl.
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Energy Consumption Figures 
The Woodchip Boiler project commenced in 2013/14.  
This project was put in place at the Beaufort Campus and 
has resulted in a reduction of LPG costs.  You will notice 
the 2015/16 Total litres (1st table) have increased with a 
decrease in the cost. This is due to a drop in the price of 
gas per litre.  The following figures represent this:-

Total LPG Costs  
(Across both campuses)

Beaufort and Skipton Health Service  
– Both campuses.

Year Litres Cost - $

2012/13 133,185.09 $110,956.15

2013/14 147,624.10 $117,740.68

2014/15 129,200.30 $88,848.31 

2015/16 134,620.10 $64,677.42 

Beaufort Campus – LPG Costs

Year Litres Cost - $

2012/13 73,563.77 $56,266.51 

2013/14 74,637.00 $53,113.29

2014/15 49,493.80 $34,169.00 

2015/16 58,982.60 $27,856.32 

Beaufort Campus – Woodchip Boiler Costs 

Year Linear Metres Cost - $

2013/14 32.43 $3,846.60*

2014/15 97.76 $12,152.88 

2015/16 65.30 $10,005.80^ 

*(Woodchip Boiler commenced in March 2014)

^(Woodchip Boiler out of use for March, April, May 2016 for maintenance)

Pat Byrne, Resident of Beaufort Nursing Home  
and  Consumer Participation Consultant
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CORPORATE GOVERNANCE 
AND EXECUTIVE SERVICES

Responsible Ministers and Officers

Responsible Ministers and Officers for the reporting 
period 1 July 2015 – 30 June 2016

State

Honourable Jill Hennessy MLA

Minister for Health and

Minister for Ambulance Services

Member for Altona

Honourable Martin Foley MLA

Minister for Mental Health

Minister for Housing, Disability and Ageing

Member for Albert Park

1 July 2015 – 3 Sept 2015

Terry Mulder MLA

Member for Polwarth

31 Oct 2015 – 30 June 2016

Richard Riordon MLA

Member for Polwarth

Louise Staley MLA

Member for Ripon

Federal

Dan Tehan MP

Member for Wannon

Department of Health and Human Services

July 2015 – September 2015

Dr Pradeep Philip

Secretary

November 2015 – June 2016

Kym Peake

Secretary

Grampians Region / West Division

July 2015 - March 2016

Tom Niederle

Regional Director

March 2016 – June 2016

Monica Kelly

Regional Director

The Governing Body
Beaufort and Skipton Health Service is incorporated under 
the Health Services Act 1988 by the Governor-in-Council, 
acting under Section 64A and Section 65 of the Health 
Services Act 1988 (The Act). The incorporation came into 
effect on 1 October 1996.

Board of Management
The powers and functions of the Board of Management 
are regulated by The Act. The members of the Board are 
recommended to the Minister for Health and are appointed 
by the Governor in Council for a period of up to three 
years. Appointed members have skills and qualifications 
that enable them to influence policy and provide strategic 
thinking and direction in order for the Chief Executive and 
staff to manage Beaufort and Skipton Health Service on a 
daily basis with due diligence.

Appointment to the Board is a voluntary position, with 
no remuneration provided. However, members can be 
reimbursed for expenses incurred when undertaking 
Board member duties.

The Board administers Beaufort and Skipton Health 
Service according to established Corporate and 
Clinical Governance practices and procedures, which 
are reviewed regularly. The Board is responsible for 
governance and legislative compliance and works within 
the framework of The Act to establish policies and deliver, 
within its financial constraints, a strategic direction for the 
management of Beaufort and Skipton Health Service.

Pecuniary and Conflict of Interest
At the commencement of each Board meeting members 
are asked to declare pecuniary and conflict of interest. 
None were recorded for the year.

VHA Delegate 

Alice Knight and John Wallish

Grampians Health Alliance Delegate

Rathi Dawson

Chief Executive Officer: Trevor Adem

Bankers: Bendigo Bank

Solicitors: Health Legal

Lawyers: Russell Kennedy

Auditors: McLean Delmo Bentleys
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President 

Rathi Dawson

Primary Producer 

Term of Appointment:  
01.07.13 – 30.06.16

Appointed: 01.07.2013

Vice President

John Wallish

Retired Police Officer

Term of Appointment:  
01.07.15 – 30.06.18

Appointed: 01.07.10

Member

Alice Knight

Company Director

Term of Appointment:  
01.07.13 - 30.06.16

Appointed: 01.10.96

Member

Ian Nash

Retired Business Owner

Term of Appointment:  
01.07.13 – 30.06.16

Appointed: 01.11.97

Member

Geoff Notman

Primary Producer 

Term of Appointment:  
01.07.15 – 30.06.18

Appointed: 01.10.96

Member

Michael O’Connor

Pyrenees Shire Mayor / Primary Producer

Term of Appointment:  
01.07.15 to 30.06.18

Appointed: 01.07.13

Member

Deb Bain

Primary Producer

Term of Appointment:  
01.07.15 to 30.06.18

Appointed: 01.07.15

Member

Carita Clancy

Executive Officer

Term of Appointment:  
01.07.15 to 30.06.17

Appointed: 01.07.15

Member

Jenny Trengove

Customer Service Supervisor

Term of Appointment:  
01.07.15 to 30.06.17

Appointed: 01.07.15

President

Rathi Dawson

Vice President

John Wallish

Chief Executive

Trevor Adem

Audit Committee

Geoff Notman*

Jenny Trengove

Michael O’Connor

John Wallish 

Medical Appointment Committee

Rathi Dawson*

Deb Bain

Geoff Notman

Physical Resources Committee

Alice Knight *

Ian Nash

Carita Clancy

Deb Bain

Remuneration Committee

Rathi Dawson*

John Wallish

Jenny Trengove

Strategic Planning Committee

Rathi Dawson*

John Wallish

Alice Knight

Geoff Notman

Ian Nash

Michael O’Connor

Carita Clancy

Deb Bain

*Denotes Chair of Committee

Board of Management as at 30 June 2016 

Office Bearers and committee representatives 



2016 ANNUAL REPORT30

Board of Management

Board Chair Clinical Governance
Framework

Audit / Risk
Committee

Medical Appointments
Committee

Physical Resources
Committee

Nurse Unit Managers

Urgent Care Centres

Acute Hospital Inpatients

Residential Aged Care

District Nursing Service

Hotel Services

Transition Care Program

Volunteers (Residential Care)

Day Centre (Skipton)

Director of Nursing
(Skipton)

Fundraising
Groups

Primary Care
Manager

Director of Medical
Services

Director of Nursing
(Beaufort)

Chief Executive
Officer

General Practitioner
and VMO

GP Registrars

Practice Nurses

Primary Care
Administration

Community and
Allied Health

Community
Transport Services

Volunteers

Internal Meetings and Reporting

GP Meetings - Minutes to Board of Management
Senior Staff Meetings - Minutes to Board of Management
OH&S / Infection Control - Minutes to Board of Management
Executive Team Meetings
Resident and Carer Meetings - Minutes to Senior Staff Meeting
All Staff team meetings report to Senior Staff Meeting

Executive Remuneration
Committee

Performance and
Audit Committee

Consumer
Committee

Workforce
Committee

Internal Quality
Systems Committee

DIrector of Finance
(Contracted

Finance and
Administration

Quality and 
Risk Manager

Project and
Compliance Officer

Maintenance
and Grounds

 

ORGANISATIONAL  
STRUCTURE
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EXECUTIVE TEAM 

Chief Executive 
Trevor Adem  
MBA, B(Physio), GAICD

Appointed 2008

The Board of Management has invested in the Chief Executive the operational responsibility to manage the Health Service 
with due diligence and to deliver effective services and programs for a diverse rural community. The Chief Executive has 
operational management responsibility for budgetary accountability and strategic planning to meet the future health needs of 
the community.

Director of Medical Services
Dr Rick Lowen  
M.B.B.S., DObRCOG, FRACGP, AACHSE

Appointed 2015 

Dr Rick Lowen was appointed the part-time Director of Medical Services (DMS) in August 2015. The DMS works closely 
with the medical workforce at Beaufort and Skipton Health Service to ensure that clinical practice reflects current best 
practice in rural health care. The DMS is responsible for ensuring that all medical practitioners working in each health service 
are appropriately qualified and experienced (credentialing) and that their role and practice is appropriate to the appointing 
health service (definition of scope of clinical practice). After medical practitioners are appointed, the DMS is responsible for 
reviewing their ongoing performance, supporting their continuing professional development and engaging them with health 
service priorities and strategy.

Director of Nursing Beaufort
Helen Rylands  
RN, ICU Cert., GradDip (Acute Care), GradDip (Business)

Appointed 2015 

The Director of Nursing at Beaufort is responsible for all aspects of nursing care at the Beaufort campus, including 
professional development, education, quality and risk management throughout the Health Service.

Director of Nursing Skipton
Belinda Horsley  
BN (Post Reg), AdDipMgt

Appointed 2002

The Director of Nursing at Skipton is responsible for all aspects of nursing care at the Skipton campus. Belinda works closely 
with key staff to also oversee catering and cleaning activity along with quality improvement, OH&S and infection control at 
the Skipton Campus.

Primary Care Manager
Shaye Metcalf 

Appointed 2011

The Manager of Primary Care has responsibility for the two Medical Practices. The role involves both financial, administrative 
and human resource management of Primary Care services, including Community Health, across both sites incorporating 
day to day accountability and long term planning. 

Consultant Accountant
Michael Rhook  
MBA, BBus, CPA

Appointed 2000

as of 30 June 2016
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Building Act 1993
Beaufort and Skipton Health Service complies with the 
Building Act 1993 and Standards for Publicly Owned 
Buildings November 1994, as under FRD22F (Section 
6.17b)

The following works and maintenance were undertaken 
during the year.

Beaufort

• Upgrade Laundry

• Fire and Smoke Wall Certification

• Footpath Safety Project

• Upgrade External Lighting

• Upgrade Internal Lighting

• Upgrade Foyer Door

Skipton

• Replacement kitchen flooring

Maintenance
Essential Services Maintenance is undertaken  
in accordance with prescribed requirements at  
both campuses.

Carers Recognition Act 2012
Carers are valued and are important members of the 
community. The Health Service actively promotes 
recognition of their vital role. Policies have been 
established to ensure employees understand their 
obligations in relation to this Act, and carry out their duties 
to reflect the care relationship principles in developing, 
providing or evaluating support and assistance for persons 
in care relationships.

Car Parking Fees
Beaufort and Skipton Health Service is not required 
to comply with the Department of Health and Human 
Services hospital Circular on car parking fees as it does 
not operate any fee paying car park spaces.

Competitive Neutrality
All competitive neutrality requirements comply with  
the National Competition Policy and have been made  
in accordance with Government costing policies for  
public hospitals.

DataVic Access Policy
Beaufort and Skipton Health Service complies with the 
policy and sends data as applicable to the Department of 
Health and Human Services.

Disclosure of ICT expenditure
In accordance with FRD 22G (6.17) the following  
costs have been incurred by Beaufort and Skipton  
Health Service. 

Business  
As Usual  
(BAU) ICT 

expenditure

Non-Business as Usual (non-BAU) ICT expenditure

Total  
expenditure

Operational 
expenditure 
(excluding 

GST)

Capital 
expenditure 
(excluding 

GST)

$0.351M $0.0M $0.0M $0.0M

Attestation on Data Integrity
I, Trevor Adem certify that Beaufort and Skipton Health 
Service has put in place appropriate internal controls and 
processes to ensure that reported data reasonably reflects 
actual performance. Beaufort and Skipton Health Service 
has critically reviewed these controls and processes during 
the year.

Trevor Adem

Accountable Officer

Beaufort and Skipton Health Service

23 August 2016

Attestation for Risk Management 
Processes and Framework
I, Rathi Dawson, certify that Beaufort and Skipton Health 
Service has complied with the Ministerial Standing 
Direction 4.5.5 – Risk Management Framework and 
Processes. The Beaufort and Skipton Health Service Audit 
Committee verifies this.

Rathi Dawson

Responsible Officer

Beaufort and Skipton Health Service

23 August 2016

LEGISLATIVE COMPLIANCE
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Environmental Performance
The Health Service continues to reduce its energy 
consumption and waste management through its  
Bio-energy project. This innovative and cost effective 
method of heating has significantly reduced use in  
fossil fuels. 

Ex-gratia expenses
No ex-gratia payments were incurred during the  
financial year. 

Fees 
All fees charged by the Health Service are regulated 
by the Commonwealth Government and the Victorian 
Government’s Department of Health. There were no 
changes to fees or charges during the year. 

Financial Management Act 1994 
In accordance with the Direction of the Minister for 
Finance (Part 9.1.3 (iv) information requirements have 
been prepared and are available to the relevant Minister, 
Members of Parliament and the public on request to  
the Chief Executive Officer. The Board of Beaufort and 
Skipton Health Service is confident that it has complied 
with its obligations as established in the Financial 
Management Act.

Freedom of Information Act 1982
This Act gives applicants the opportunity to request 
information. Exemptions can apply that relate to privacy of 
patients and third parties.

In 2015/16 one request was received by the Health 
Service, which was satisfactorily resolved.

The Chief Executive Officer is the designated FOI officer. 
Legislated fees apply as per the list below:

Application Fees

• Application fee - $26.50  
(non-refundable unless fee is waived)

Access Charges

• Search charges - $20 per hour or part of an hour

• Supervision charges - $5 per quarter hour

• Photocopying charges - 20c per black and white  
A4 page

• Providing access in a form other than 
photocopying - The reasonable costs incurred  
by the agency in providing the copy.

Information Privacy Act 2000 and 
Health Records Act 2001
Policies have been established to ensure that health 
information of patients, residents and clients remains 
confidential and secure.

All consumers of our service receive a brochure which  
tells them how their health information will be used and  
by whom.

The Chief Executive is the designated Privacy Officer and 
manages all enquiries relating to these two Acts.

There were no requests received during the reporting 
period in relation to the Privacy Act. 

Occupational Health and Safety 
The Occupational Health and Safety (OH&S) Act 2004 
was established to secure the health, safety and welfare 
of employees and other people in the workplace. It also 
exists to protect the public and to eliminate workplace risk 
through the involvement of stakeholders in developing and 
implementing health, safety and welfare standards.

The safety of staff, clients and visitors is a high priority  
at the Health Service. The OH&S Committee meets 
monthly and assists in ensuring safe practice throughout 
the organisation. Everyone at the Health Service is actively 
encouraged to report hazards or incidents through the 
Victorian Health Incident Management System (VHIMS). 
Incidents are reviewed through the OH&S committee 
and the relevant quality committee to ensure mitigation 
strategies are implemented. The preventative and  
general maintenance Programs continue to ensure the 
provision of safe buildings and equipment in an ongoing, 
systematic manner.

Consultancies
Details of consultancies (under $10,000)

In 2015-16, there were no consultancies where the total fees payable to the consultants was less than $10,000.  

Details of consultancies (valued at $10,000 or greater)

In 2015-16, there was one consultancy where the total fees payable to the consultants was $10,000 or greater.   
The total expenditure incurred during 2015-16 in relation to this consultancy is  $10,600 

Consultant Purpose of Consultancy Start Date End Date

Total 
Approved 

Project Fee 
(Ex GST)

Expenditure 
2015-16  
(Ex GST)

Future 
Expenditure  

(Ex GST)

Human  
Performance Australia Staff  Development Workshops Feb 2016 April 2016 $10,600 $10,600 None 

Anticipated
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A Risk Management Framework guided by the Victorian 
Managed Insurance Authority (VMIA) is maintained  
and major risks across the Health Service are identified 
and managed, forming a major component of the  
OH&S program.

The Health Service takes pride in providing a safe and 
friendly environment for staff, residents, clients and visitors.

• The number of reported hazards/incidents for the year, 
per 100 fulltime equivalent staff members:  3.18

• The number of ‘lost time’ standard claims for the year 
per 100 fulltime equivalent staff members: 2   

• The average cost per claim for the year (including 
payments to date and the estimated outstanding claim 
costs as advised by WorkSafe: $6,966

• Three years’ data on indicators:

Year Incidents total No of claims Average cost 
per claim

2015/16 318 4 $6,966*

2014/15 409 4 $797.25

2013/14 328 0 $0.00

*from CGU report to 2 July 2016

• Zero fatalities related to WorkSafe incidents.

Occupational violence statistics
1. Workcover accepted claims with an occupational 

violence cause per 100 FTE – 0

2. Number of accepted Workcover claims with lost 
time injury with an occupational violence cause per 
1,000,000 hours worked. = 0

3. Number of occupational violence incidents reported = 1

4. Number of occupational violence incidents reported per 
100 FTE = .5%

5. Percentage of occupational violence incidents resulting 
in a staff injury, illness or condition = 0

Pecuniary Interest 
During the Reporting Period there were no instances that 
required a declaration of Pecuniary Interest.

Protected Disclosure Act 2012
Alleged improper conduct by the Beaufort and 
Skipton Health Service, its employees or the Board of 
Management is taken very seriously. This can include 
corrupt conduct, substantial mismanagement of public 
resources or conduct involving substantial risk to public 
health or safety.

The Protected Disclosure Act 2012 is designed to 
protect people who disclose information about serious 
wrongdoings within the Victorian Public Sector and to 
provide a framework for the investigation of these matters.

Disclosures of improper conduct by Beaufort and Skipton 
Health Service or its employees may be made to:

The Protected Disclosure Co-ordinator

Trevor Adem

TrevorA@bashs.org.au

or

The Ombudsman Victoria

Level 22, 459 Collins Street, Melbourne, 3000

Tel: 9613 6222 Toll free: 1800 806 314

In 2014/15 there were no disclosures or notifications  
of disclosure relevant to the Protected Disclosure  
Act received. 

Publications
A number of publications are produced for the community 
to give them a better understanding of services and 
programs. They include the Annual Report, Quality 
Account Report, a range of patient information brochures 
and newsletters. They are available at Beaufort and 
Skipton campuses and can be viewed or downloaded 
from our website www.bashs.org.au

Risk Management
The Risk Management framework is updated and 
reviewed regularly by the Board of Management and 
relevant sub-committees. It incorporates Strategic, 
Workforce, Clinical, Administrative and Interagency risk 
considerations. All staff are able to contribute to the 
identification of risks. Auditing and key performance 
indicator reporting is aligned with identified risk.

Victorian Industry  
Participation Policy
Beaufort and Skipton Health Service complies with 
the requirements of the Victorian Industry Participation 
Policy Act 2003. In 2015/16 there were no contracts 
commenced or completed by Beaufort and Skipton Health 
Service under this Act. The Health Service complies with 
all government policies regarding competitive neutrality 
with respect to all tender applications.
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Legislation  Requirement Page

Report of Operations - FRD Guidance 
Charter and Purpose
FRD 22G Manner of establishment and the relevant Ministers 02
FRD 22G Purpose, functions, powers and duties  03
FRD 22G Key initiatives and projects 05-07
FRD 22G Nature and range of services provided 04

Management and Structure
FRD 22G Organisational structure  30

Financial and Other Information
FRD 10A Disclosure index 35
FRD 22G Employment and conduct principles 20
FRD 22G Occupational health and safety policy 33
FRD 22G Summary of the financial results for the year  09
FRD 22G Significant changes in financial position during the year   FR
FRD 22G Major changes or factors affecting performance    FR
FRD 22G Subsequent events    FR
FRD 22G Application and operation of Freedom of  33 
 Information Act 1982 
FRD 22G Compliance with building and maintenance  32 
 provisions of Building Act 1993  
FRD 22G Statement on National Competition Policy  32
FRD 22G Application and operation of the  34 
 Protected Disclosure 2012
FRD 22G Application and operation of the  32 
 Carers Recognition Act 2012
FRD 22G Details of consultancies over $10,000  33
FRD 22G Details of consultancies under $10,000   33
FRD 22G Disclosure of ICT expenditure     32
FRD 22G Statement of availability of other information      35
FRD 22G Summary of entity’s environmental performance    26, 33
FRD 25B Victorian Industry Participation Policy disclosures 34

Attestaions
SD 3.4.13 Attestation of Data Integrity 32
SD 4.5.5 Attestation for compliance with the Ministerial  32 
 Standing Direction 4.5.5 
 Occupational Violence Reporting 34
 Compliance with car parking fees reporting  32
 Compliance with DataVic Access Policy 32
SD 4.2(j) Responsible bodies declaration 13

Legislation  Requirement Page

Financial Report 
Financial Statements required under Part 7 of the FMA
SD 4.2(a) Statement of changes in equity FR
SD 4.2(b) Operating statement  FR
SD 4.2(b) Balance sheet FR
SD 4.2(b) Cash flow statement FR

Other requirements under Standing Directions 4.2
SD 4.2(c) Compliance with Australian accounting standards  FR 
 and other authoritative pronouncements
SD 4.2(c) Compliance with Ministerial Directions 33
SD 4.2(c) Rounding of amounts FR
SD 4.2(c) Accountable officer’s declaration FR

Other disclosures as required by FRDs in notes to the financial statements
FRD 11A Disclosure of ex gratia expenses 33

Legislation 
Freedom of Information Act 1982 33
Building Act 1993 32
Protected Disclosure Act 2012 34
Carers Recognition Act 2012 32
Victorian Industry Participation Policy Act 2003 34
Financial Management Act 1994 33

Additional information available on request
Consistent with FRD 22G (Section 6.19) the Report of Operations confirms 
that subject to the provisions of the FOI Act, information retained by the 
Accountable Officer includes: 

a) a statement that declarations of pecuniary interests have been duly 
completed by all relevant officers;

b) details of shares held by a senior officer as nominee or held beneficially  
in a statutory authority or subsidiary; 

c) details of publications produced by the entity about itself, and how these 
can be obtained; 

d) details of changes in prices, fees, charges, rates and levies charged  
by the entity; 

e) details of any major external reviews carried out on the entity;

f) details of major research and development activities undertaken  
by the entity; 

g) details of overseas visits undertaken including a summary of the objectives 
and outcomes of each visit;

h) details of major promotional, public relations and marketing activities 
undertaken by the entity to develop community awareness of the entity 
and its services; 

i) details of assessments and measures undertaken to improve the 
occupational health and safety of employees; 

j) a general statement on industrial relations within the entity and details of 
time lost through industrial accidents and disputes; 

k) a list of major committees sponsored by the entity, the purposes of each 
committee and the extent to which the purposes have been achieved; and

l) details of all consultancies and contractors including:

 (i) consultants/contractors engaged; 

 (ii) services provided;

 (iii) expenditure committed to for each engagement.

DISCLOSURE INDEX
The annual report of Beaufort & Skipton Health Service is prepared in accordance with all relevant 
Victorian legislation.  This index has been prepared to facilitate identification of the Department’s 
compliance with statutory disclosure requirements.



BEAUFORT CAMPUS  
28 Havelock Street

Beaufort Victoria 3373
+61 3 5349 1682 
www.bashs.org.au

incorporating: 
Beaufort Hospital:  +61 3 5349 1600 
Beaufort Hostel:  +61 3 5349 1623 
Beaufort Nursing Home:  +61 3 5349 1624 
Beaufort Medical Practice:  +61 3 5349 1610

SKIPTON CAMPUS 
Blake Street 
Skipton Victoria 3361 
+61 3 5340 1100

Incorporating: 
Skipton Hospital:  +61 3 5340 1100 
Brigadoon Hostel:  +61 3 5340 1124 
Skipton Nursing Home:  +61 3 5340 1128 
Skipton Medical Practice:  +61 3 5340 1110

Community Health Service:  +61 3 5340 1134

SITE DIRECTORY

To deliver excellence in 
person centred care and 
improve the health and 
wellbeing of Beaufort, 
Skipton and surrounding 
communities.
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