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BEAUFORT CAMPUS
28 Havelock Street, Beaufort Victoria 3373
P: +61 3 5349 1600
incorporating:
Beaufort Hospital:

+61 3 5349 1600

Beaufort Hostel:

+61 3 5349 1623

Beaufort Nursing Home:

+61 3 5349 1624

Beaufort Medical Practice:

+61 3 5349 1610

SKIPTON CAMPUS
Blake Street, Skipton Victoria 3361
P: +61 3 5340 1100

ESTABLISHMENT OF BEAUFORT
AND SKIPTON HEALTH SERVICE
Beaufort and Skipton Health Service was
established on 1 October 1996 and incorporates
the Ripon Peace Memorial Hospital and the
Skipton and District Memorial Hospital. With the
opening of Beaufort Primary Care Facility in 1996,
and the Community Health Centre in Skipton in
2001, Beaufort and Skipton Health Service plays a
key role in the provision of public health services for
the needs of a diverse community.
Beaufort and Skipton Health Service serves nearly
5000 people in the Beaufort, Skipton and the
surrounding area.
Our catchment area extends from Derrinallum and
Lismore in the South, to Lexton and Amphitheatre
in the North, and stretches to include Streatham,
Linton and Snake Valley. Beaufort and Skipton
Health Service covers portions of the Pyrenees,
Corangamite and Golden Plains Shires
The Annual Report 2016 - 2017 is an important
document that provides information to all
stakeholders about the performance of the health
service. The report will highlight services provided,
operational achievements and challenges during
this financial year.

THE ANNUAL REPORT
The Annual Report should be read in conjunction
with the Beaufort and Skipton Health Service
Quality Account Quality Matters report. The
document details the achievements in many
clinical, community and operational areas. This
year’s Quality Account Quality Matters Report
is produced as a calendar, to make it a useful
document for reading throughout the year.
Reporting period from 1st July 2016 to 30th
June 2017.
Beaufort and Skipton Health Service complies
with all aspects of The Department of Health &
Human Services’ Guidelines and the Department
of Treasury and Finance’s Financial Reporting
Directives FRD30D and FRD22H in the design
and production of this year’s report, including the
utilisation of environmentally sustainable products
where appropriate.
This Annual Report will be presented for adoption
at the Annual General Meeting. Following our
Annual General Meeting both reports will be
available on our website www.bashs.org.au

Incorporating:
Skipton Hospital:

+61 3 5340 1100

Brigadoon Hostel:

+61 3 5340 1124

Skipton Nursing Home:

+61 3 5340 1128

Skipton Medical Practice:

+61 3 5340 1110

Community Health Service: +61 3 5340 1134
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TRADITIONAL OWNERS
Beaufort and Skipton Health Service acknowledges
the traditional owners of the land, the
Wadawurrung and the Djab Wurrung communites.

PURPOSE
TO DELIVER EXCELLENCE IN PERSON
CENTRED CARE AND IMPROVE THE
HEALTH AND WELLBEING OF BEAUFORT
AND SKIPTON AND SURROUNDING
COMMUNITIES.

SERVICE AREA MAP

This will be achieved through:
• Continuous improvements to Beaufort
and Skipton Health Service’s capability
and performance.
• Maximising opportunities to innovate
and transform Beaufort and Skipton
Health Service.

STRATEGIC
INTENTIONS
• To be responsive to each individual
• To value and support our workforce
• To provide safe and effective care for
each individual
• To ensure the consumer journey is
integrated, informed and seamless
• To maintain sustainable, responsive
and integrated organisational systems
• To provide an appropriate environment
for the delivery of care.

OUR EXPECTATIONS ABOUT YOUR EXPERIENCE WITH US
“STAFF WERE RESPONSIVE TO MY NEEDS; THEY WERE APPROACHABLE, KNOWLEDGEABLE AND
FRIENDLY, THEY LISTENED TO MY CONTRIBUTION”.
“MY CARE WAS TIMELY, WELL-COORDINATED AND PROVIDED IN A CONTEMPORARY, WELL
MAINTAINED ENVIRONMENT”.

2017 ANNUAL REPORT
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WHO WE ARE

WE ARE HERE
TO HELP YOU
Clinical Programs and Services
From left: Carmel Molloy and June Quish

Your health is our priority.
Delivering excellence in person centred
care and improving the health and
wellbeing of Beaufort, S
 kipton and
surrounding communities.

Beaufort Skipton Health provides programs
and services across two campuses. The
clinical areas are divided into acute health,
nursing home and hostel, home based
services (e.g. district nursing and transition
care program), community programs (e.g.
health promotion), allied health and general
practice services.
Urgent Care Services are provided across
a 24/7 period. Nurses provide weekend
and public holiday support with doctors
available by phone.
Facility Support Services
The facility program includes all aspects
that are required to ensure Beaufort and
Skipton Health Service provides a safe,
clean and high quality campuses for
all patients, visitors, residents and their
families, volunteers and staff.

Peter Santana (Patient) and Shiney Thomas (Registered Nurse) and
Mark Alexander (Associate Nurse Unit Manager).
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PROGRAMS & SERVICES

Mrs. Lucy Leitch and Rebecca Kelly-Broadbent (Practice Nurse)

Clinical Program

Clinical Service

Facility Program

Service

Urgent Care Centre

• Nurse triage 24/7
• GP consultation – On Call

Kitchen Services

• Cook
• Kitchen Assistants

Acute Care

• Nursing – RN and RIPERN

Cleaning Services

• Facility Cleaning

Continuing Care

• Aged care
• Respite care
• Palliative care
• Community nursing
• Transition care
• Infection control
• Maternal and child health
• Youth programs
• Day centre/activity program

Maintenance

• Grounds
• Facility
• Vehicle Management

Contracts

• Service Management
• Insurance

Finance

• Accounts Management
• Payroll

• Podiatry
• Mental health/counselling
• Physiotherapy
• Dietician
• Health promotion
• Social work
• Massage therapy
• Occupational Therapy

Administration

• Medical Clinic
• Facility Support

Support

• Volunteers
• Meals on Wheels	
• Community Transport

Allied Health

Medical Clinic

• General practitioners
• Practice nurses

Quality

• Accreditation
• Occupational Health & Safety
• Clinical Governance

At Beaufort Skipton Health, programs and services are
designed around community needs. These also reﬂect 
the Victorian Government’s Department of Health and
Human Service’s priorities for small rural health services.
On a regular basis surveys are conducted to ensure the
Health Service is listening, learning and responding to
those expectations.
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BOARD CHAIR &
CHIEF EXECUTIVE OFFICERS REPORT
As we reflect on our major achievements,
challenges and milestones during the
past 12 months, we are proud that our
health service has continued to focus on
our vison: “to deliver excellence in person
centred care and improve the health and
wellbeing of the Beaufort, Skipton and
surrounding communities.”
Further we are proud of our capacity to
respond to ever increasing demand for
our services.
Board Chair, Mrs. Rathi Dawson and CEO, Vicki Poxon

It is clear that health services across our region are grappling with the challenges of an ageing
population, rising demand and rising costs, and Beaufort and Skipton Health Service is no exception.
As you read the Annual Report you will see how we are responsibly using our funds to ensure our
community receives safe and quality care.

LISTENING TO OUR PATIENTS AND RESIDENTS

CHECKS AND BALANCES

We welcome receiving feedback because we can only
improve if we act on the stories and feedback we receive.
Throughout the year we have hosted Family Forums and
information sessions to ensure everyone who uses the
health service has an opportunity to provide input into the
services we provide.

We have actively participated in reviews of all of our
services. This is to ensure that we are providing the
highest levels of care to our patients and residents. Our
clinicians and managers implement systems to manage
safety and quality of standards of care that the community
expects from Beaufort and Skipton Health Service. We
comply with all regulations and we ensure we meet all
expectations.

Our single goal has been to provide Person Centred Care.
Person Centred Care is a way of thinking and doing things
that sees the people using our health service as equal
partners in planning, developing and monitoring care to
make sure it meets their needs. This means putting people
and their families at the centre of decisions and seeing
them as experts, working alongside our clinicians and
other professionals to get the best outcome.
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We have developed a system that ensures there is
accountability across the health service and we have
created a culture that supports continuous quality
improvement. The people who use our Health Service
are central to working with us to identify safety and
quality issues and the solutions to ensure we implement
suggestions for improvement.

PARTNERSHIPS AND BUILDING OUR FUTURE

LIFE GOVERNORS

At Beaufort and Skipton Health Service we value the many
partnerships that we have formed to ensure delivery of
services to the community.

We honoured the significant contributions of four
individuals by appointing them Life Governors at the
Annual General Meeting. These people are:

We consider partnerships an important mechanism for
building and sustaining capacity to promote health and
prevent illness. Our partnerships are both voluntary and
formal agreements.

• Ms Alice Knight

• Mr. Bill Weatherly

• Mr. Ian Chandler

• Mr. Ian Nash

Partnerships can achieve greater outcomes than
individuals or organisations acting alone. Partnerships
achieve increased benefits because we can share
expertise, skills and resources. These benefits have
included:
• more effective service delivery
• more efficient resourcing
• policy development at the health service level and at
community level
• systems development as a result of changed relations
between organisations
• social and community development aimed at
strengthening community action

The appointment of Life Governors is an honour the Board
confers on those who have made an outstanding contribution
to Beaufort and Skipton Health Service in the areas of
philanthropy, outstanding service as a Board member or
staff member or a significant contribution as a volunteer.

THE FUTURE
We have commenced work with our community on a
Service Plan. The aim is to develop a future vision for the
Beaufort campus.
In partnership with Dementia Australia and Alzheimer’s
Australia, we will refurbish the Nursing Home and front
entry of the Beaufort campus. Our residents and staff have
provided the impetus for the refurbishment.
Alzheimer’s Australia will be working with the Health Service
to deliver community based education for carers and our
volunteers. We are excited to form a partnership where we
can provide high quality community based opportunities.

THANK YOU
In December 2016, we farewelled our CEO, Mr Trevor
Adem. The Board expresses its appreciation to Mr Adem
for seven years of commitment to the Health Service.
We also said farewell to Mr John Wallish who was a
member of the Board for eight years. We thank John for
his commitment during his appointment and value his
contribution to the Board.
In March 2017 we had the pleasure of welcoming Vicki
Poxon as Chief Executive Office. Vicki was previously
Chief Executive Officer at Boort District Health. She
brings with her a range of qualities and skills that will be
of tremendous value to our Health Service. It is a great
compliment to us that Vicki has chosen to live in our
community.
The Board also welcomes two new directors, Peta Clark
and Karlie Tucker. They are a fabulous edition to the mix
of skills base on our Board. The Board has projects that
it is working on for Beaufort and Skipton which require
a range of talents and skills. The Beaufort and Skipton
Board of Management have these capabilities.
We would like to express our sincere thanks and gratitude
to our Board, Executive Management Team, staff and
volunteers who give so much every day and without whom
our story of delivering person centred and high quality care
would not be possible.

Rathi Dawson

Vicki Poxon

Board Chair

Chief Executive

Beaufort and Skipton
Health Service

Beaufort and Skipton
Health Service

RESPONSIBLE BODIES DECLARATION
AS AT 30 JUNE 2017
In accordance with the Financial Management Act 1994,
I am pleased to present the Report of Operations for
Beaufort and Skipton Health Service for the year ending
30 June 2017.

Chair, Board of Management
Beaufort & Skipton Health Service
31.8.2017

We are delighted to commend this Annual Report to you.
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BOARD OF MANAGEMENT
& GOVERNANCE
The Board of Management of Beaufort and Skipton Health Service consists of persons appointed
by the Minister of Health under the Act who are empowered to provide strategic direction for the
organisation. The actions of the board and individual directors can positively influence the lives of all
in our community. It is for this reason that the Board of Management actively undertakes training and
annually evaluates its performance

The Board has developed four committees that
meet on a quarterly basis where guidance and
oversight is provided. The Committees are:
• Consumer Advisory Committee
The Committee ensures there are meaningful
partnerships with the community.

RESPONSIBLE MINISTERS AND OFFICERS
Responsible Ministers and Officers for the
reporting period 1 July 2016 – 30 June 2017
State

• Finance Audit & Risk Management Committee
The Committee monitors all aspects of financial
performance and financial risk management. It ensures
there are reliable and well-designed systems to manage
all financial aspects of the organisation.

Honourable Jill Hennessy MLA

• Governance Committee
The Governance Committee reviews, monitors and
recommends actions to the Board to ensure continuous
quality improvement throughout the organisation.

Honourable Martin Foley MLA

• Clinical Governance Committee
The Committee reports and monitors the cultural clinical
leadership which prioritises and provides clarity about
safety and quality of clinical care.

Minister for Health and
Minister for Ambulance Services
Member for Altona

Minister for Mental Health
Minister for Housing, Disability and Ageing
Member for Albert Park
Richard Riordon MLA
Member for Polwarth
Louise Staley MLA

THE GOVERNING BODY

Member for Ripon

Beaufort and Skipton Health Service is incorporated under
the Health Services Act 1988 by the Governor-in-Council,
acting under Section 64A and Section 65 of the Health
Services Act 1988 (The Act). The incorporation came into
effect on 1 October 1996.

Federal
Dan Tehan MP
Member for Wannon
Department of Health and Human Services
Kym Peake
Secretary
Grampians Region / West Division Health
Monica Kelly
Regional Director
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BOARD CHAIR

BOARD MEMBER

Mrs. Rathi Dawson

Mr. Michael O’Connor

Primary Producer
(First Appointed 01.07.13)

Pyrenees Shire Councillor /
Primary Producer

Committee Membership:

(First Appointed: 01.07.2013)

• Finance Audit
& Risk Management

Committee Membership:

• Governance

• Finance Audit
& Risk Management

• Community Advisory

• Clinical Governance

BOARD VICE CHAIR

BOARD MEMBER

Mr. John Wallish

Mrs. Deb Bain

Retired Police Officer

Primary Producer

(First Appointed: 01.07.2010 –
Retired 02.05.2017)

(First Appointed: 01.07.2015)
Committee Membership:
• Governance
• Community Advisory

BOARD VICE CHAIR

BOARD MEMBER

Mrs. Carita Clancy

Ms. Jenny Trengove

Executive Officer
(First Appointed: 01.07.2015)
Committee Membership:
• Governance

Customer Service Supervisor
(First Appointed: 01.07.2015)
Committee Membership:
• Finance Audit
& Risk Management

BOARD MEMBER

BOARD MEMBER

Mr. Geoff Notman

Ms. Tracey Savage

Retired Primary Producer

Home Care Co-Ordinator

(First Appointed: 01.10.1996)

(First Appointed: 01.07.2016)

Committee Membership:

Committee Membership:

• Finance Audit
& Risk Management

• Governance

• Community Advisory
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KEY PERSONNEL

Executive Team and Senior Staff as at 30 June 2017

CHIEF EXECUTIVE

DIRECTOR OF NURSING BEAUFORT

Vicki Poxon
B. Ed, GAICD: Master International Health

Helen Rylands
RN, ICU Cert., GradDip (Acute Care), GradDip (Business)

Appointed March 2017

Appointed 2015

The Board of Management has invested in the Chief
Executive the operational responsibility to manage the
Health Service with due diligence and to deliver effective
services and programs for a diverse rural community. The
Chief Executive has operational management responsibility
for budgetary accountability and strategic planning to
meet the future health needs of the community.

The Director of Nursing at Beaufort is responsible for all
aspects of nursing care at the Beaufort campus, including
professional development, education, quality and risk
management throughout the Health Service.

DIRECTOR OF MEDICAL SERVICES
Dr Rick Lowen
M.B.B.S., DObRCOG, FRACGP, AACHSE
Appointed 2015
Dr Rick Lowen was appointed the part-time Director
of Medical Services (DMS) in August 2015. The DMS
works closely with the medical workforce at Beaufort and
Skipton Health Service to ensure that clinical practice
reflects current best practice in rural health care. The DMS
is responsible for ensuring that all medical practitioners
working in each health service are appropriately qualified
and experienced (credentialing) and that their role and
practice is appropriate to the appointing health service
(definition of scope of clinical practice). After medical
practitioners are appointed, the DMS is responsible for
reviewing their ongoing performance, supporting their
continuing professional development and engaging them
with health service priorities and strategy.

CHIEF FINANCIAL OFFICER
Michael Rhook
MBA, BBus, CPA
Appointed 2000
The Chief Financial Officer provides independent support
through the setting of budgets, preparation of financial
reporting, oversight of internal auditing processes and
offers assistance to the Finance team.

ACCOUNTANT
Dominique Touron
DipBM, BCom
Appointed 2005
The Accountant provides management and oversight of
the finance systems, procedures and policies at Beaufort
and Skipton Health Service. This position requires
specialised knowledge of accounting systems and
day-to-day business operating functions.
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DIRECTOR OF NURSING SKIPTON
Belinda Horsley
BN (Post Reg), AdDipMgt
Appointed 2002
The Director of Nursing at Skipton is responsible for all
aspects of nursing care at the Skipton campus, including
OH&S and infection control throughout the Health Service.

OPERATIONS MANAGER
Shaye Metcalf
Appointed 2011
The Operations Manager is responsible for all aspects of
the Allied Health Clinic, Hotel Services and Maintenance
Departments. This role involves managing the financial,
administration and human resource areas. Shaye has also
recently taken on the role of overseeing our Health Service
procurement.

CHIEF EXECUTIVE
Trevor Adem
MBA, B(Physio), GAICD
Appointed 2008 - Resigned February 2017

ORGANISATIONAL CHART
Clinical Governance
Committee

Community Advisory
Committee

Board of Directors
Finance, Audit & Risk
Managment Committee

Governance Committee

CEO

Governance Support

Operations
Manager

Chief Financial
Officer

Director of
Medical Services

Hotel Services

Accountant

GPs

Accounts
Payable

Compliance

Accounts
Receivables

Practice Manager

GP Registrars

Community Health

Site Management

Quality Manager

DCS Beaufort

DCS Skipton

OHS

Transition Care
Program

Activity
Program

District
Nursing

Infection
Control

Clinical
Educators

Pharmacy

Volunteers

Activity
Program
Infection
Control
Pharmacy

No Lift
Nurse Unit
Managers

Urgent
Care Centre

Associate Nurse
Managers

Students

Registered
Nurses

No Lift
Urgent
Care Centre

Nurse Unit
Managers

Students

Associate Nurse
Managers

Enrolled
Nurses
Personal
Care Workers

Registered
Nurses
Enrolled
Nurses
Personal
Care Workers
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REVIEW OF OPERATIONS
MEDICAL PRACTICES
Beaufort and Skipton Medical Practices
have completed all their accreditation
requirements and have successfully
maintained their accreditation status with
Australian General Practice Accreditation
Limited (AGPAL).
Image: Dr. Pushpa Ravindranayagam & Dr. Phil Kyaw

The accreditation enables external surveyors
to review our policies and procedures,
which in turn ensures that we are using best
practice principles for our patient care.
Our staff undertake training through the year,
both in office and clinical competencies.
We also provide our staff with internal
training based on feedback from our
community, all of which keeps our people
sharp within their roles. We value the
feedback we receive from the community as
this is used to provide additional training.
At the Beaufort campus, Dr. Pushpa Ravindranayagam
continues to provide services seven days a fortnight,
with Dr. Phil Kyaw working nine days a fortnight.
In Skipton, Dr. Mohammed Al Naima works four days
a week and has gained a great following from the
community. Dr. Malcolm Anderson continues
to provide locum services two days per fortnight
at Skipton.
During the year we also had two Registrars, Dr. David
Breed and Dr. Hormuz Parekh. Dr. Breed worked
until mid-year and then returned to Ararat to gain more
experience at a larger facility. Dr. Parekh completed
his program and finished in December 2016. We are
extremely fortunate, as though we are small, we can
retain our doctors who are committed to working
with our community to improve their health. We will
continue to be responsive to our community needs
and will work with each of our patients individually, to
meet their health needs.
Our nursing staff remains consistent, with Kelly Rush,
Rebecca Kelly-Broadbent and Jenny Holdsworth
continuing to work and support our doctors and
community. Each of our nurses, in addition to their
regular roles, have a portfolio assigned to them.
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Kelly organises our patients with management plans specific
to their needs, Rebecca ensures that our screening activities
are completed and Jenny works to make sure all our eligible
patients have access to Health Assessments. Each of
these tasks are designed to keep our community healthy
and the nurses work with our community to help our patients
manage their health and remain in their homes for as long as
they are able.
Our nurses send out reminder letters or call patients to
make appointments, in an effort to provide or organise
early assistance for our patients. This also assists with
identifying which of the health service community health
programs may benefit our patients. Our reception staff work
alongside our doctors and nurses and provide valuable
administration support. Vicki Brunelle has now become the
Practice Manager for the Medical Practices and provides “on
the ground” leadership for our staff. Jennifer Pett, Jennifer
Carland, Jodi Tiley and Barbara Peeters all work within our
reception area and are the first smile and voice you hear
when you come into our practice. We encourage patients
to provide feedback about their journey through the Health
Service. Patients can do this by accessing the website:
www.bashs.org.au, by using the Consumer Feedback and
Bright Ideas forms, or by talking to our staff.

Dr. Phil Kyaw with patient Peter Kervarec

COMMUNITY HEALTH
Our Community Health team continue to excel
within the communities where they work. We
have maintained accreditation during this time
and have received great feedback.
Our Beaufort team consists of Physiotherapists, Steve
Doddrell, Simon Ellis and Shannyn Harris; Dietitian, Amy
Smith; Occupational Therapist, Erin Burns; Massage
Therapist (for our residents), Jayne O’Brien, and we
welcome the return of Christian Ashby. Our Skipton team
has Physiotherapists, Abbey Pryor and Jamie Chan;
Dietitian, Madeline Oldfield; Podiatrist, Karen Ashby, with
Erin and Jayne from Beaufort, also providing their services
at Skipton.
Our Health Promotion staff work hard to build resources
to support people to be healthy and stay well. A great
way to do that is by feeling connected to the community,
enjoying the company of others, delighting in the
outside environment, and being as active as possible,
whenever possible. Just a few minutes can make such
a big difference.

The Health Promotion work focussed on
developing the Community Park and Art Space
in Snake Valley.
Supported by the local community, the Woady Yaloak
Primary School (Snake Valley Campus) and the Pyrenees
Shire Council, the project was nominated for a feasibility
study. It is hoped in the future that the park will be a
multi-functional space for everyone to enjoy.

Occupational Therapist Erin Burns assisting patient Bev Milne

Students are eager to use the space as an outdoor
learning environment and for concerts and performances.
Children and young people are excited to access a
playground, a “snake run” skate park (suitable for all ages
and abilities), BMX tracks and basketball hoops. While
families are keen to share a BBQ and relax in the beautiful
surrounds; as others admire the art or walk and cycle on
the paths that link the town. The park is in the planning
stage but the diagram above gives you an idea of the
concept so far.
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13

REVIEW OF OPERATIONS (continued)
Other projects this year include:
• The “Vegie Patch”, a community garden in Beaufort
• The “Beaufort Blokes”, providing informal opportunities
for men to meet and participate in outings.
• We have worked with the local young people and
the Bendigo Bank to deliver the Youth Foundation
grants program
• Conducted research into Farmer Health
• Co-ordinated Community Action Plans in
small communities.
• Putting a ‘health lens’ on community activities and
promoting ‘active travel’ between places, for example,
making walking an easy choice for parents to push a
pram between the school and shops.

Beaufort and Skipton Health Service have joined our
health partners across the region in both the Pyrenees
and Corangamite Shires to deliver co-ordinated health
promotion activities that support Healthy Eating,
increased Physical Activity (Active Living) and improved
Mental Wellbeing.
The future Community Health Team will focus more on
the Chronic Disease Model of care co-ordinated and
funded by the Western Victoria Primary Health Network.
An outcome will see improved access to services
and referral pathways. Electronic referral sending has
commenced which enables GP’s to send letters to Allied
Health and receive answers, all electronically. Parents will
see improved security of information, with all information
placed in patient records directly and the total care of our
community being recorded at a single point.

The Health Service has commenced the working
with local universities, to further develop the
Leisure and Lifestyle activities for our residents
and their families.

All of our processes and systems are being reviewed
to improve Hotel Service and Maintenance and to
streamline practices across both campuses. Part of this
process will be working with other Health Services to
gain ideas and further knowledge. A move to electronic
systems for menus, ordering meals, maintenance
schedules and assets management are forecast within the
next six months.
A move to electronic systems for menus, ordering meals,
maintenance schedules and assets management are
forecast within the next six months.

DELIVERED MEALS
Meals on Wheels

3250

4683

Skipton

Beaufort

The Community Health team continues to support our
residents in their homes and providing services directly
to people living at home.
The Hotel Services Team has continued to provide
services for inpatients and residents as well as
Delivered Meals.
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STATEMENT OF PRIORITIES

Part A: Strategic Priorities

In 2016–17 Beaufort and Skipton Health Service will contribute to the achievement of the Government’s commitments by:

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

QUALITY
AND SAFETY

Implement systems and
processes to recognise and
support person-centred end of
life care in all settings, with a
focus on providing support for
people who choose to die at
home.

In collaboration with regional
partners, implement
organisational policy and
procedure; and staff education
that align with the Victorian
End of Life and Palliative Care
Framework for people who
choose to die at home.

The Director of Medical Services
has been involved in state wide
planning for end of life and is
supporting the implementation of
policies in the health service.
Health service staff have received
education and all care plans are
reviewed to ensure patients and
residents have end of life wishes
notated.
Partnerships with local health
services and the Grampians
Pyrenees Primary Care
Partnership have been formed
across the region to ensure
consistency in policies and
processes that support advanced
care planning.

Advance care planning is
included as a parameter in
an assessment of outcomes
including: mortality and morbidity
review reports, patient experience
and routine data collection.

Include adherence to advance
care planning directives as a
standard item for evaluation in
processes for collecting and
analysing patient experience
data.

Processes have been established
to support the advanced care
planning directives including the
establishment of the Mortality and
Morbidity Committee, supervision
by the Director of Medical
Services, case reviews by Ballarat
Health Service, Chief Medical
Officer and staff education.

Progress implementation of a
whole-of-hospital model for
responding to family violence.

Utilise the Strengthening
Hospital Response to Family
Violence toolkit to implement
an organisation-wide plan to
appropriately respond to people
who have experienced family
violence.

We are utilising the Toolkit and
have commenced the first
round of Management of Clinical
Aggression training across
the Health Service (program
developed by Melbourne Health).
The organisation has
implemented support strategies
for staff impacted by Family
Violence. The issue was
discussed by the Chief Executive
Officer at staff meetings to
ensure all staff understood the
importance placed on the family
violence issue.
All policies and procedures
updated to reflect the Health
Services response to Family
Violence.
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STATEMENT OF PRIORITIES

Part A: Continued

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

QUALITY
AND SAFETY
(CONTINUED)

Develop a regional leadership
culture that fosters
multidisciplinary and multiorganisational collaboration
to promote learning and the
provision of safe, quality care
across rural and regional Victoria.

Participate in the Grampians
Health Alliance and take an active
role in regional collaborative
initiatives.

Chief Executive Officer is a
member of the Grampians Health
Alliance. The Alliance working
with members on initiatives
for procurement, Information
Communication Technology
support, staff education.

Provide and support
opportunities for senior staff
to participate in other regional
networks and embed processes
to share learnings within Beaufort
and Skipton Health Service.

The Board Chair actively
participates in relevant
networking events.
The Directors of Clinical Services
from the Beaufort and Skipton
campuses attend meetings
relevant to the Health Service
e.g. Clinical Governance and
Workplace Health and safety.
The Operations Manager is the
Chief Procurement Officer for
the health service and attends all
meetings to ensure Beaufort and
Skipton Health Service meets
all obligations related to Health
Purchasing Victoria.
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Use patient feedback, including
the Victorian Healthcare
Experience Survey to drive
improved health outcomes and
experiences through a strong
focus on person and family
centred care in the planning,
delivery and evaluation of
services, and the development of
new models for putting patients
first.

Utilise feedback from the
organisation’s Community
Committee, in addition to
information collated from
alternative consumer feedback
modalities, to inform the
development of a person
and family centred action
plan designed to improve
health outcomes and patient
experiences.

Consumer Information has
been collected via consumer
engagement committee’s
consumer representatives,
Bright Ideas boxes, website, and
departmental surveys.

Develop a whole of hospital
approach to reduce the use of
restrictive practices for patients,
including seclusion and restraint.

Review data and amend
organisation wide policy and
procedure regarding the
incidence and outcomes of
seclusion and restraint practices
to ensure least restrictive
practices are adhered to and
ensure these documents are
aligned to national best practice
frameworks and legislative
mandates.

The Director of Medical Services
has reviewed current policies,
and implemented necessary
changes including education
sessions with Visiting Medical
Officers.

Feedback was used to improve
the layout of the entrance to the
Beaufort campus.
Feedback was used to improve
information in brochures and
ensured that a health literacy lens
was also a factor in improving
brochures.

Staff have received training to
understand the individual rights of
patients and residents.

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

ACCESS AND
TIMELINES

Identify opportunities and
implement pathways to aid
prevention and increase care
outside hospital walls by
optimising appropriate use of
existing programs (i.e. the Health
Independence Program or
telemedicine).

Collaborate with the Western
Victoria Primary Health Network
to develop a sustainable patient
centred model of care which
enhances patient access to
integrated primary care services
and promotes preventative
interventions to reduce the risk of
hospital admissions.

The Health Service received
funding from the Western
Victoria Primary Health Network
to provide allied health services
across the region.

Develop and implement
a strategy to ensure the
preparedness of the organisation
for the National Disability and
Insurance Scheme and Home
and Community Care program
transition and reform, with
particular consideration to service
access, service expectations,
workforce and financial
management.

Develop and implement an action
plan to support the organisation
to transition towards the National
Disability and Insurance Scheme.
The action plan will consider
and maximise the organisations
responsiveness to the Home
and Community Care program
transition and reform, ensuring
services remain accessible to
consumers.

The Health Service has registered
as an National Disability
Insurance Scheme provider
and all systems embedded to
support the identified 26 clients
currently registered to receive
services. The Health Service has
networked with other agencies
to build up client base and held
community meetings to ensure
understanding of National
Disability Insurance Scheme.

Support shared population health
and wellbeing planning at a local
level - aligning with the Local
Government Municipal Public
Health and Wellbeing plan and
working with other local agencies
and Primary Health Networks.

Partner with local government
and contribute to the
development of the Municipal
Public Health and Wellbeing
plans in collaboration with
Primary Care Partnerships and
Primary Heath Networks.

The Chief Executive Officer has
established regular meetings
with the Chief Executive
Officers and Councillors from
the Pyrenees and Corangamite
Shires to identify opportunities for
networking and improving service
delivery in the catchments.

SUPPLORTING
HEALTHY
POPULATIONS

The funding has increased
opportunities for the Health
Service to network with
other partner’s including local
government and schools to
deliver preventative services.

The health service has been
an active participant in the
development of the Municipal
Public Health and Wellbeing
plans for both shires.
Focus on primary prevention,
including suicide prevention
activities, and aim to impact on
large numbers of people in the
places where they spend their
time adopting a place based,
whole of population approach to
tackle the multiple risk factors of
poor health.

Map service provision for
consumers requiring chronic
disease management to
identify service gaps; undertake
work to address gaps using
a collaborative approach and
work towards strengthening the
integration of these services to
better meet local health needs
and maximise the impact of
existing primary care intervention
strategies.

The Health Service, in partnership
with the Western Victoria Primary
Health Network, Grampians
Pyrenes Primary care Partnership,
local government have completed
service mapping and developed a
strategic alliance for future service
provision.

Develop and implement
strategies that encourage cultural
diversity such as partnering with
culturally diverse communities,
reflecting the diversity of your
community in the organisational
governance, and having culturally
sensitive, safe and inclusive
practices.

Review the organisational
diversity plan to ensure
people from culturally diverse
backgrounds have input into the
development of a revised plan
and are actively encouraged
to participate in community
committees.

The Health Service has
developed its diversity plan and
been endorsed at Board level.
The Health Service policies
and procedures include the
recognition and support for
cultural diversity.
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STATEMENT OF PRIORITIES

Part A: Continued

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

SUPPLORTING
HEALTHY
POPULATIONS
(CONTINUED)

Improve the health outcomes
of Aboriginal and Torres Strait
Islander people by establishing
culturally safe practices which
recognise and respect their
cultural identities and safely
meets their needs, expectations
and rights.

Begin a process of consultation
and collaboration with Aboriginal
and Torres Strait Islander
communities to develop
strategies to create a physical
environment which is welcoming,
respectful and safe.

The traditional owners have
agreed to perform ceremonies at
each campus that recognises the
relationship that exists between
the Health Service and the
traditional owners. This will be
performed at the Annual General
Meeting.
The ceremony will be used as
the basis to form a relationship
where a formal partnership is
built to work on issues affecting
Aboriginal and Torres Strait
Islander people.

GOVERNANACE
AND LEADERSHIP
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Drive improvements to Victoria’s
mental health system through
focus and engagement in activity
delivering on the 10 Year Plan for
Mental Health and active input
into consultations on the Design,
Service and infrastructure Plan for
Victoria’s Clinical mental health
system.

Work collaboratively with Ballarat
Health Services to streamline
referral processes to primary
mental health services and
enhanced access to local and
regional mental health services.

A partnership has been formed
with Uniting Care to enable them
to provide mental health care
for the community. The Health
Service provides a room at the
Beaufort Campus for Uniting
Care to run its service.

Using the Government’s Rainbow
eQuality Guide, identify and adopt
‘actions for inclusive practices’
and be more responsive to the
health and wellbeing of lesbian,
gay, bisexual, transgender
and intersex individuals and
communities.

Use the Rainbow eQuality Guide
to identify and adopt actions to
promote health, well-being and
inclusive practices for lesbian,
gay, bisexual, transgender,
queer and intersex community
members.

Health Service policies and
procedures have been adopted
to recognise well-being and
inclusiveness and linked to the
Rainbow eQuality Guide.

Demonstrate implementation of
the Victorian Clinical Governance
Policy Framework: Governance
for the provision of safe, quality
healthcare at each level of
the organisation, with clearly
documented and understood
roles and responsibilities. Ensure
effective integrated systems,
processes and leadership are in
place to support the provision
of safe, quality, accountable
and person centred healthcare.
It is an expectation that
health services implement to
best meet their employees’
and community’s needs,
and that clinical governance
arrangements undergo frequent
and formal review, evaluation and
amendment to drive continuous
improvement.

Review documentation to
ensure the organisation’s
clinical governance framework
aligns with the Victorian Clinical
Governance Policy Framework
and undertake any modifications
that may arise as the result of this
review.

All Board Directors have
completed Department Health
and Human Service organised
clinical governance training
which has led to changes and
improvements in the reporting of
quality and clinical governance to
the Board.
The Board Clinical Governance
Terms of Reference and Annual
Work Plan have been developed
and this has informed the
development of all internal quality
meetings.
Each month the Board agenda
has a focus on an aspect of
clinical governance.
Quarterly the Director of Medical
Services meets with Board to
discuss issues and assists with
clarification of clinical governance
concerns or issues.

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

GOVERNANACE
AND LEADERSHIP
(CONTINUED)

Contribute to the development
and implementation of Local
Region Action Plans under the
series of state-wide design,
service and infrastructure plans
being progressively released
from 2016–17. Development of
Local Region Action Plans will
require partnerships and active
collaboration across regions to
ensure plans meet both regional
and local service needs, as
articulated in the state-wide
design, service and infrastructure
plans.

Ensure Beaufort and Skipton
Health Service actively
contributes to the development
and implementation of local
region action plans developed
in response to state-wide
design, service and infrastructure
planning.

A Regional Partnership Forum
was held in February and
agreement was reached to
remodel the current Grampians
Chief Executive Officer Forum
into a governace group to
oversee the development of
regional action plans.

Ensure that an Anti-bullying
and Harassment policy exists
and includes the identification
of appropriate behaviour,
internal and external support
mechanisms for staff and a
clear process for reporting,
investigation, feedback,
consequence and appeal and the
policy specifies a regular review
schedule.

Review and update the
organisational Anti-bullying and
Harassment policy to ensure it
includes clear mechanisms for
reporting, investigation, feedback,
consequence; appeal and a
regular review schedule.

The Health Service participates
in the Grampians Region
Emergency Health Managers
Network to ensure sharing of
information and support to
participate in exercises.

Ensure the policy has adequate
visibility amongst staff and
management to ensure
accountability.

All Bullying and harassment
policies and procedures are in
place. The Chief Executive Officer
has met with staff to discuss
that the Health Service has zero
tolerance towards the issue.
The Chief Executive Officer has
discussed with relevant Unions
and provided reassurance that
the Health Service will work in
partnership with Unions to ensure
that there is ZERO bullying and
harassment at Beaufort and
Skipton Health Service.
The Board endorses the
Zero Tolerance stance of the
organisations policies.

Board and senior management
ensure that an organisational
wide Occupational Health
and Safety Risk Management
approach is in place which
includes: (1) A focus on
prevention and the strategies
used to manage risks, including
the regular review of these
controls; (2) Strategies to improve
reporting of Occupational Health
and Safety incidents, risks and
controls, with a particular focus
on prevention of occupational
violence and bullying and
harassment, throughout all levels
of the organisation, including to
the board; and (3) Mechanisms
for consulting with, debriefing
and communicating with all
staff regarding outcomes of
investigations and controls
following occupational violence
and bullying and harassment
incidents.

Review the Occupational Health
and Safety Risk Management
Framework to ensure it includes a
focus on capturing and managing
risks to enhance prevention;
increased opportunities to
report risks by including risk
identification as a standing
agenda item at team meetings;
a process for capturing and
analysing trends to inform
management and board; and
a mechanism for consulting,
debriefing and reporting risks
and outcomes of investigations
related to incidents or newly
identified risks with a particular
focus on occupational violence
and bullying and harassment
incidents.

All staff are educated to use
Victorian Hospitals Incident
Management System (VHIMs).
A regular audit is undertaken
to review VHIMs reporting and
outcomes plans.
Issues reported to clinical
governance for follow up and
resolution.
The Risk Management system
reviewed at Board meetings.
The Director Medical Services
reviews issues each month
and reviews systems to ensure
outcomes have been completed.
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STATEMENT OF PRIORITIES

Part A: Continued

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

GOVERNANACE
AND LEADERSHIP
(CONTINUED)

Implement and monitor
workforce plans that: improve
industrial relations; promote a
learning culture; align with the
Best Practice Clinical Learning
Environment Framework;
promote effective succession
planning; increase employment
opportunities for Aboriginal
and Torres Strait Islander
people; ensure the workforce is
appropriately qualified and skilled;
and support the delivery of highquality and safe person centred
care.

Complete a comprehensive
workforce plan to ensure the
maintenance of a qualified and
skilled workforce which meets
organisational requirements;
consumer demand; and supports
the delivery of high-quality, safe,
person-centred care.

The organisation has reviewed
the Enterprise Bargaining
Agreement (i.e. Safe Patient
Act) and worked with relevant
Unions involved to ensure the
Health Service meets all of its
obligations.

Create a workforce culture that:
(1) includes staff in decision
making; (2) promotes and
supports open communication,
raising concerns and respectful
behaviour across all levels of the
organisation; and (3) includes
consumers and the community.

Monitor and evaluate the
leadership training program to
ensure open communication,
where staff feel safe to raise
concerns, is promoted and
supported; staff are included in
decision making; and respectful
behaviour is fostered.

Meeting structure strengthened
and identified for all staff.
Information updates for all
staff completed fortnightly.
Leadership training identified for
key managers and to form part of
performance requirements.

The Health Service has met all
of its obligations to develop and
implement the Best Practice
Clinical Learning Environment
Framework.

Leading Teams program
continued in 2017.
Four staff received Department
of Health and Human Service
scholarships to attend
management training.

Ensure that the Victorian Child
Safe Standards are embedded
in everyday thinking and practice
to better protect children from
abuse, which includes the
implementation of: strategies
to embed an organisational
culture of child safety; a child
safe policy or statement of
commitment to child safety; a
code of conduct that establishes
clear expectations for appropriate
behaviour with children;
screening, supervision, training
and other human resources
practices that reduce the risk
of child abuse; processes for
responding to and reporting
suspected abuse of children;
strategies to identify and reduce
or remove the risk of abuse
and strategies to promote the
participation and empowerment
of children.
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Continue to invite consumers
to provide feedback about their
experience at Beaufort and
Skipton Health Service.

Consumer Representative on
each committee. Opportunity to
provide feedback via website,
Bright Ideas, consumer surveys,
identified on brochures.

Develop and implement an
organisation wide strategy that
responds to the Victorian Child
Safe Standards.

Victorian Child Safety Checklist
completed and is used by staff.

Provide and promote training and
education to ensure processes
for identifying, reporting and
responding to suspected child
abuse are embedded amongst
staff.

Clinical Educators reviewing
Toolkit for training in family
Violence and Child Safety.
Family Violence training has
been completed via online
opportunities.

Staff are being educated on the
framework for vulnerable children.

DOMAIN

ACTION

DELIVERABLES

OUTCOMES

GOVERNANACE
AND LEADERSHIP
(CONTINUED)

Implement policies and
procedures to ensure patient
facing staff have access to
vaccination programs and are
appropriately vaccinated and/
or immunised to protect staff
and prevent the transmission of
infection to susceptible patients
or people in their care.

Review the existing staff
vaccination policy and ensure it
clearly articulates expectations
regarding staff immunisation.
Strengthen pre-employment
processes to ensure compliance
with vaccination policy and
monitor vaccination rates and
policy compliance through the
Clinical Governance Committee.

Vaccination policy reviewed and
strategies developed to increase
vaccination compliance.

FINANCIAL
SUSTAINABILITY

Further enhance cash
management strategies to
improve cash sustainability and
meet financial obligations as they
are due.

Enhance cash management
strategies through improved
internal audit of and reporting
against, budgeted staffing levels.

The finance systems reviewed
and immediate changes
implemented include:

The Health Service met
vaccination target.

1. The Delegation of Authority
approved at board level and staff
educated on compliance.
2. The entire Oracle system will
be implemented in late 2017.
3. Health Purchasing Victoria
polices implemented and
changes made throughout the
organisation to meet compliance.
4. Working with Grampians
Health Alliance to implement
iProcurement (Oracle) and
iAsset to improve management
of maintenance and stores
management.

Actively contribute to the
implementation of the Victorian
Government’s policy to be
net zero carbon by 2050
and improve environmental
sustainability by identifying and
implementing projects, including
workforce education, to reduce
material environmental impacts
with particular consideration
of procurement and waste
management, and publicly
reporting environmental
performance data, including
measureable targets related to
reduction of clinical, sharps and
landfill waste, water and energy
use and improved recycling.

Further develop Beaufort
and Skipton Health Services
Environmental policy to best meet
the objectives and target of the
Victorian Government’s net zero
carbon policy by January 2017.

Due to the success of the Bio
Mass project a business case
has been developed to install the
system at the Skipton campus.
The implementation of iAsset
will reduce the breakdown of
equipment and lead to being
more proactive and searching
for improved efficient energy
products.
Through Health Purchasing
Victoria researching companies
who will commit to assist with
recycling on both campuses.

By June 2017 all computers will
be set on a power saving mode
of shut down when not in use
and overnight.

Target achieved.
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STATEMENT OF PRIORITIES

Part B: Performance Priorities

Key Performance Indicator

Target

2016-17 Result

Compliance with NSQHS Standards accreditation

Full compliance

Achieved

Compliance with the Commonwealth’s Aged Care Accreditation Standards

Full compliance

Achieved

Compliance with cleaning standards

Full compliance

Achieved

Very high risk (Category A)

90 points

N/A

High risk (Category B)

85 points

98%

85 points

96%

Submission of infection surveillance data to VICNISS

Full compliance

Achieved

Compliance with the Hand Hygiene Australia program

80%

82.8%

Percentage of healthcare workers immunised for influenza

75%

80%

Victorian Healthcare Experience Survey - data submission

Full compliance

Achieved

Victorian Healthcare Experience Survey – patient experience Quarter 1

95% positive experience

Full compliance*

Victorian Healthcare Experience Survey – patient experience Quarter 2

95% positive experience

Full compliance*

Victorian Healthcare Experience Survey – patient experience Quarter 3

95% positive experience

Full compliance*

Victorian Healthcare Experience Survey – discharge care Quarter 1

75% very positive experience

Full compliance*

Victorian Healthcare Experience Survey – discharge care Quarter 2

75% very positive experience

Full compliance*

Victorian Healthcare Experience Survey – discharge care Quarter 3

75% very positive experience

Full compliance*

80%

89%

Operating result ($m)

0.00

(0.73)

Trade Creditors

60 days

35 days

Patient Fee Debtors

60 days

9 days

Adjusted current asset ratio

0.70

1.40

Number of days with available cash

14 days

243.9 days

Full compliance

Achieved

Accreditation

Infection prevention and control

Moderate risk (Category C)
1

1

VICNISS is the Victorian Hospital Acquired Infection Surveillance System

Patient experience

* Less than 42 responses were received for the period due to the relative size of the Health Service

Governance and leadership
People Matter Survey - percentage of staff with a positive response to safety culture questions

Financial sustainability
Finance

Asset Management
Basic asset management plan
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STATEMENT OF PRIORITIES

Part C: Activity and Funding

Funding Type

2016-17 Activity Achievement

Small Rural Primary Health
Counselling / Casework

760 Hours of Service

Small Rural Residential Care

14,912 Bed days

Small Rural HACC
Occupational Therapy

770 Hours of Service

Nursing

5,616 Hours of Service

Planned Activity Group

15 Number of Groups

Health Workforce

2 Graduate Nurses

Comparitive Financial Analysis of Operating Revenues and Expenses (Consolidated)
2017
$000’s

2016
$000’s

2015
$000’s

2014
$000’s

2013
$000’s

Total Revenue

12,616

11,985

11,591

11,940

11,733

Total Expenses

14,384

12,283

11,501

11,904

11,537

(133)

15

NA

NA

NA

(1,900)

(460)

(624)

128

8

(728)

(298)

90

38

143

22,361

23,565

22,402

23,690

24,251

6,890

6,194

4,288

4,951

4,812

Net Assets

15,471

17,371

18,115

18,739

19,438

Total Equity

17,706

17,371

18,115

18,739

19,438

Other Operating flows included
in the Net result
Net Result For The Year
*Operating Result
Total Assets
Total Liabilities

* The Operating result is the result for which the hospital is monitored in its Statement of Priorities also referred to as the Net result before capital and specific items of the Parent Entity.

Beaufort and Skipton Health Services 2016-17 financial result
Beaufort and Skipton Health Service recorded an operating deficit of $728K in 2016-17. The deficit is a result of human
resource influences which have fluctuated over the past 18 months to meet various organisation needs.
Beaufort and Skipton Health Service has spent monies on staff development and organisational culture. These costs have
added to the net deficit in 2016-17. Despite the deficit in the last two years, Beaufort and Skipton Health Service remains in
a strong financial position in terms of cash reserves and net assets.
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ENVIRONMENTAL PERFORMANCE
To provide a warm and energy conscious
environment for the comfort and care of
our residents and community. The Health
Service takes very seriously the safety of our
community, while they are in our care. Beaufort
Skipton Health Service undertakes preventative
and ongoing maintenance throughout the year
on all our equipment and buildings, to ensure
our community is safe.

The following works and maintenance were undertaken during the year.

CCTV

SKIPTON CAMPUS

In response to the Department of Health and Human
Services policy to protect the safety of all staff and
community members, CCTV cameras were installed at
the Beaufort and Skipton campus. Cameras are located
in public areas and entry/exit doors to ensure the safety
of our community, and supports the Departments ‘It’s
not OK’ campaign. These images are recorded with a
systematic process that is in place and limits access only
to the Chief Executive Officer, to video footage.

External and Internal Egress

LIGHTING
Replacement of all fluorescent lights with Light Emitting
Diodes (LED) is ongoing. As lights require replacement,
they are being replaced by LED globes.
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• To ensure the safety of residents and staff, key pad
locks were installed in publically accessible critical
areas. This ensures that staff are able to isolate threats
to safety.
General Maintenance
• Various white goods replacement occurred throughout
the year
• A new dishwasher was installed in the Brigadoon
Residential Facility, the upgrading of a refrigerator in the
Day Centre area, as well as the replacement of a fridge
and microwave in the staff areas.

BEAUFORT CAMPUS
External and internal Doors
• To ensure the safety of residents and staff, the front
doors to the Hostel and Medical Practice were
upgraded. This enables staff to securely lock the doors
and ensure they comply with the current standards for
security.
Lighting
• Lighting was placed at the rear carpark and along the
walkway to the Hostel. This was an initiative suggested
by the staff.
Hostel
• To provide an appropriate work space for nurses and
the Life and Leisure staff, the nurse’s station at the
Hostel was refurbished. This has provided an increased
desk space and computer access for staff.
• A new electric oven was installed in the Hostel for use
by staff, as well as encouraging a cooking activity for
our residents.
Aged Care Facility
• To improve the appearance and feel of our aged care
facility, a refurbishment of the visitors and residents
sitting areas was undertaken. This has provided a
comfortable area for residents and their families to
spend time away from the main lounge area.
• The bathroom ensuite floors were updated, with new
vinyl. This has been an addition to our preventative
maintenance plan and this, along with a number of
other areas, are audited regularly to ensure the safety for
our residents.

Utilities
• A number of hot water heat radiators have been
replaced throughout the year, as well as buffer pumps
on the Wood Boiler and Gas boiler – all in time for the
winter conditions.
• Air conditioning went through a major maintenance
upgrade in the Hostel, further improving the comfort for
the residents.
• Two of the hot water services were replaced. General
tap maintenance was completed in all buildings.
Nurse call System
• A computer upgrade to the Nurse Call system was
completed to continue to enable nursing staff to alert
each other, should an incident occur.
Mechanics Hall
• Two trees were removed from the front of the Hall
to improve the safety of the building. Tree roots
were growing under the foundation of the building,
causing major damage to the structural integrity and
compromising the safety of the community who were
using the Hall. As a Health Service we are committed to
reducing our impact on our environment and conscious
of our community needs. The safety of our community
is our primary concern, therefore the decision was
reached (in consultation with an Arborist), that the trees
needed to be removed.
General Maintenance
• General maintenance on all equipment and buildings
was conducted throughout the year
• Fire and smoke dampers were installed in the air
conditioning duct work
• New heat pumps were purchased for the pan flushers
• A number of microwaves were replaced throughout
the organisation
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CLINICAL SERVICES OVERVIEW
NURSING DIVISION
Since the last Annual Report, the Nursing and
Personal Care Workers have continued to be
supported to develop and achieve best practice
standards, which provides better care to our
patients, clients and residents.
Image: Danielle Trezise (Acting Transition Care Co-Ordindator),
Dr. Pushpa Ravindranayagam, Andrea Flenley (Nurse Unit Manager)
and Shiney Thomas (Registered Nurse)

Staff continue to enjoy the opportunity to engage with student and graduate nurses as this gives a lot of staff satisfaction
through being preceptors, teaching new staff and assisting them to consolidate their knowledge into practice. In the past
twelve months we have introduced an Assistant Nurse Unit Manager planning day which has incorporated leadership
training, portfolio planning and developing the team. The Personal Care Workers training day was a great success and was
most welcomed by the Hostel staff. In the past twelve months there has been a focus on developing portfolios to enhance
staff engagement and satisfaction. This will, in turn flow through to improved patient outcomes and satisfaction.

Aged care has been supported with a much anticipated upgrade to our “iCare” documentation system
and the current review in documentation processes. The residents are looking forward to the planned
refurbishment and the improved facilities that this will provide.
We have supported staff with improved work practices through the Urgent Care Centre redevelopment, which included
refurbishment, purchasing of new equipment such as vital observations machine, intravenous pumps and ECG machines.

TRANSITION CARE PROGRAM
The Transition Care Program has been an integral
part of the Beaufort and Skipton community for seven
years. Last year, over 60 people benefited from the
multidisciplinary teams input, to allow them more
time to reach their functional and personal goals and
determine their ongoing supports. The Transition
Care Program was developed in recognition of the
increased time and to support the older populations
need to recover after a hospital stay.
The program aims to reduce the number of premature
admissions to Residential Aged Care. The Transition
Care Program has always been client focused and
person centred. Last year the Transition Care Program
saw a more collaborative regional approach to the
allocated Transition Care Program, to allow more
flexibility to increase places for health services,
in periods of higher demand.
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Beaufort and Skipton Health Service has been able
to continue to support clients from outside our
community, who require a high level of care.

This next financial year, the Transition
Care Program looks forward to growth
and ongoing service development and
collaboration within Beaufort and Skipton
Health Service, the local community, regional
Transition Care Program partners and wider
regional health services.

INFECTION CONTROL
“Prevention is better than cure”,
the old adage holds so true in the
realm of Infection.

Image: Christine Tauschke, Infectional Control Co-Ordinator
and Rosemary McBain (Endorsed Enrolled Nurse).

Infection Control over the past year has focused on
prevention strategies:
Health care employee participation in the annual Influenza
vaccination program was 80%. Beaufort and Skipton
Health Service received a ‘Certificate of Excellence’ by
VICNISS, the Departmental reporting agency, for this
result. “This year we are on track to achieve similar or
better results”. Students, volunteers and local ambulance
staff also participated in this infection prevention strategy.

The result over that past year, no cases of staff
occupational exposures, otherwise known as
“needle stick injuries”. The great work continues
with ongoing awareness, education and improving our
waste segregation.

Surveillance activities include reporting healthcare
associated infections, such as Clostridium difficile and
Staphylococcus aureus infections. This was extremely
low to nil cases, most of the year. Another strategy
to prevent infections, rather than to cure them, is our
Antibiotic Stewardship Program. This is about the
appropriate prescribing of antibiotics. The means the right
medicine, the right dose or strength and for just the right
length of time.
Medication charts were regularly reviewed by Tim
Haywood, our visiting Pharmacist. There has been a great
collaboration between our Pharmacist and our Nursing
Staff. Beaufort and Skipton Health Service have also
rolled out an improved waste management system, which
includes safer Sharps Disposal Containers.

Hand Hygiene remains the cornerstone to preventing infections and keeping our patients and residents safe. In partnership
with the education team and tested by observational audits, our Hand Hygiene rate is 81% organisational wide. New staff
and visitors can see the new Hand Hygiene dispensers in all the strategic places, ready at point of care. Cleaning Audits also
showed results consistently each month, all above set standards, across the organisation.
With additional environmental services’, training was undertaken and more auditors trained. Our cleaning products
usage was reviewed and a new dispensing system installed. This ensures correct dilution of cleaning products across the
organisation, supporting our cleaning staff. Beaufort and Skipton Health Service participated in the ‘Aged Care National
Prescribing Program’, known as ACNAPS; Auditing occurred with the regional Department of Health consultant and our
results were 98.7% compliance, benchmarked across Victoria - An “awesome” result – Well done everyone!
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CLINICAL SERVICES OVERVIEW (continued)
DISTRICT NURSING SERVICE
The District Nursing Service team are an
exceptional and enthusiastic team who are
dedicated to providing high quality nursing
care to those in the community who need
these services. The services we offer are ever
expanding and we tailor our service to the
client’s specific needs, in conjunction with the
client and General Practitioner, when required.
Image: District Nurse, Rachael O’Neil visits Dulcie Crick.

It’s a “Great” service. In the past 12 months the service
took part in the wider hospital accreditation and the
assessors made specific comments regarding the District
Nursing Service: “The Beaufort and Skipton Health
Service, District Nursing Services sets a new exemplar
service for other services to benchmark against.” Fantastic
result team!
The District Nursing teams from Beaufort and Skipton
Campus integrated with the Transition Care Program in
2017, to form one team. This will allow better outcomes
for the clients and more education opportunities for the
staff, as well as combining resources. The services
cover a radius around each hospital of approximately a
30km boundary.

• Beaufort based District Nurses treated - 163 clients for
2853 hours over the year with 2311 visits.
• The Skipton based District Nurses made a total of 2102
visits to clients, travelling a total of 13,173 kilometres.

ACTIVITIES
It’s been a busy year with our Lifestyle and
Leisure Team.
The Lifestyle and Leisure team have encouraged weekly
bus trips to concerts, dining out lunches or different
social outings. A highlight was being invited to attend
a Melbourne Cup morning tea hosted by the Buangor
Primary School, where resident’s listened to three guest
speaker’s from Racing Victoria and then got to hold the
2016 Melbourne Cup!
We have aimed to involve the community in our program
this past year. One of the highlights has been the regular
visits from the Beaufort Secondary school, who have been
involved in facilitating a ‘music on the brain’ program, with
their year nine and ten students. This has been a real
asset to our program, with the students also assisting us
to get a new music program up and running. This will
provide each Nursing Home resident with their own IPod
shuffle, including their own choice of music.
Successful studies have shown that music plays an
important role in overall “happiness” and can also
assist with increasing communication in dementia and
Alzheimer’s patients. Residents have also enjoyed visits
from the Elizabeth Watkins Kindergarten, who have
sung for an adoring crowd. Residents have also enjoyed
participating in Shire lunches and attended community
Christmas Carols in the park, which was a great success.
Our residents, patients and community members also
continue to attend other Activity Programs on offer
including Gait and Balance classes and the Men’s Club.

Dulcie Lyons enjoys a visit with children from the
Elizabeth Watkins Kindergarten
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We have fantastic volunteers who all add to our
program in their own way. We are very grateful
and look forward to their ongoing support.

Rowena Morgan (Clinical Educator) assists Reeba Anu Sam (Student Nurse)

EDUCATION
Education has seen a lot of change and growth. The move
from DVD driven education, to supplemented education
by the Grampians Highway and SimVan models, has
changed to an in-house, more interactive, simulation
based program to promote best practice and improve the
knowledge and confidence of the staff.
A major change was the move from an external theory
based Advance Life Support education to in-house
simulation sessions and learning packages. This was
met with trepidation that was quickly replaced with staff
reporting positive learning experiences and increased
confidence in relation to the management of the
unresponsive patient.

The attention spent on developing and improving
relationships with education providers has led to more
positive outcome for students coming into the facility. This,
in turn, has led to an increase in numbers of students and
a demand for student placements.
We have seen a total of 62 medical and nursing students
move through the Health Services this financial year.
This equates to a total of 1004 teaching shifts, 190 more
than the previous year, facilitated through the education
department and co-managed with the on floor staff.
Other areas being managed through the Education
Department includes, but are not limited to:

This transformation in learning and application has led to
an abstract application to the Australian College of Nurses,
National Nurses Forum (in August 2017), where Beaufort
and Skipton Health Services’ “abstract presentation” was
accepted and will be published as an educational article.
Also included is a poster presentation at the Annual
conference in August 2017! Well done Kim Stevens and
Andrea Flenley!!!

• An Education Newsletter to promote effective
communication

SimVan has also played a major role in staff
education and this has been closely linked to
management identified clinical staff learning
needs. Through collaborative meetings
we ensured that this resource was used
appropriately and effectively, meeting the
needs of both the supplier and Health Service.

• The Trainee Endorsed Enrolled Nurses

• The completion of the Best Practice Clinical Learning
Environment which is attached to the Training and
Development funding provided by DHHS
• The management of the Graduate Nurse Program
recruitment
• Mandatory competency training
• Orientation of all new staff and students
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OUR COMMUNITY
VOLUNTEERS
Our volunteers play a very
important part in our Health Service.
They are local people who know
and understand our clients and
residents. Volunteers come through
our facilities bringing with them
skills, enthusiasm, commitment and
care to our local community. Our
volunteers assist with activities and
support our staff in our lifestyle
programs, community driving and
Meals on Wheels.
We sincerely thank our volunteers for their
ongoing support to our Health Service
and also to our clients and residents. Our
volunteers do a wonderful job and many of
our programs would not be able to function
efficiently without them.

VALE – JENNY CUTHBERTSON
The Board, Executive and staff were
profoundly saddened at the sudden
passing of our friend, colleague and
volunteer, Jenny Cuthbertson.

Beaufort Nursing Home
residents Sheila Hunter and
Marjory Rees doing activities
with volunteer Judy Perryman

ANOTHER MURRAY TO MOYNE CYCLE RELAY
SUCCESSFULLY COMPLETED

Jenny was employed as a nurse at our
Beaufort Campus and also was a member
of our District Nursing team.

An enthusiastic team of 12 riders and support crew set off to Echuca
on Friday, 31st March, 2017 to take part in the 31st Murray to Moyne
Bike Relay. Our “Keays for Success” team tackled strong head winds and
trying conditions on the Saturday before finally reaching the Hamilton Show
Grounds around midnight, for a well-deserved rest. Teams were up bright
and early to complete the final stretch to Port Fairy on the Sunday.

Upon her retirement, Jenny gave so much
of her time and energy to support the
local community. She was always willing
and available to help out as a volunteer
delivering Meals on Wheels and providing
transport for local community members,
patients and residents.

A great deal of preparation, training and fundraising resulted in another
successful year for the “Keays for Success” team. We wish to thank
everyone who contributed to the cause this year, with over $5,000 being
raised for the refurbishment of the Beaufort Urgent Care Centre. Thank you
to the community for your support and contribution, to our many volunteers
and riders who made this possible and to Lenore Brophy, our Team Leader,
who again dedicated many hours of work for this year’s event.

Jenny will be fondly remembered
and missed by all our local Health
Service staff and community and we
extend our sincere sympathy to her
family and close friends.

Team Leader, Lenore Brophy and the “Keays for Success” team
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SERVICE CLUBS AND SUPPORT GROUPS
Once again we are fortunate and privileged to have
several of our local community groups continue to
support our Health Service.
Beaufort Service Group
Dedicated volunteers continue to assist our Health
Service through giving their time and efforts to work
in the local Beaufort Community Op Shop, and raise
valuable and much needed funds. Over the years,
we have been grateful for their ongoing support and
through the Service Groups generous donations, have
been able to purchase much need equipment to assist
us in caring for our patients and residents.

DONATIONS FOR 2016/17 FINANCIAL YEAR
General Donations
Beaufort Service Group

Dulcie Crick

Kaye & Howard Draffin

Guthrie Family

Lynne & Russell Schmidt

Marg Shearn

Enid Gray & Family

Beryl Garry

JN & HE Kirkpatrick

Mr Maxwell White

Naomi Rivers

Corinne Easton Harbott

Skipton Lions Club

Beaufort Rotary

Skipton Op Shop

Beaufort Weight Loss
Support Group

Mc Kinnon Trust

Kevin Daniel

Skipton Op Shop
After being damaged in the floods of 2011 and with the
ongoing support of the Skipton Lions Club, the local
community are fortunate to have the Skipton Op Shop
up and running again. Members and volunteers have
provided many hours of service which have resulted in
generous donations being given to the Health Service
for various projects. We would like to acknowledge
and thank the ongoing support given by the Skipton
Op Shop and Skipton Lions Club.

Murray To Moyne Donations
Beaufort Bendigo
Community Bank

W G Read

Clive Keays

Beaufort Super IGA

Luke O’keefe

Hains Windscreens

Prarth Seneviratne

Beaufort Service Group

Chao Xu

Beaufort Service Group

Geoff Simpson

Elizabeth Street Physio

We would also like to thank the many
individual donors that have contributed
towards the continuous improvement of the
Health Service.

Ken Readwin

Origin Energy

Zac Hanlin

John Stimpson

Harry Hein

Keith Slorach

A Skene

Maurice Trainor

Rae Lesniowska

Kevin Butler

Gwen Pilgrim

Through these generous donations, we have been able
to purchase much needed equipment and have also
made several other significant improvements.

Peter Hare

Ian Chandler

Russell Broadbent

Deb Bain

D. & P. Ball

Beaufort Apex Club

Bruce Smith

Rockworks

Rod Read

D Barendon

Chris Hedges

Tammy Donnici

Irene Green

Hains Windscreens

Brian Whelan

Sam Karslake

Peter Oddie

Matt Whelan

Janine Miller

Greg & Lynelle Day

Barb Schultz

Jan Harrison

Tanya Wilson

John Williams Stimson

Jan Harrison

Rodney & Vicki Alexander

Shirley Pannan

Johnston’s Auto Care
Pty Ltd

Aaron Brophy

Robert Addison Enterprises
Beaufort Smash Repairs
Beaufort Weight Loss
Support Group

Eureka Concrete

Rodney Alexander
Judy Loader
Jill Franc
Jim Allen

Rob Pelletier

Sarah Beaumont

Brien Leckie

Brendan Driscoll

Pat McLean and Marg Clark, Skipton Op Shop volunteers
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OUR COMMUNITY (continued)
BEAUFORT AND SKIPTON HEALTH SERVICE FOUNDATION
On behalf of our Board of Directors, I present you with an update of the year.
Once again it has been a tough year for low risk financial returns; fixed interest rates are at an all-time
low. While this has occurred, our Foundation has been very fortunate to be able to grow our donations
and therefore our capital reserves, which is impressive for our organisation.

We are proud of the ongoing work we are doing for our
community, and continue to work together, with the
Beaufort and Skipton Health Service to enhance one of
the most important services in our community, Health.
Our team of Directors give the strength to this Foundation;
as Chairperson I am impressed with the volunteering
spirit of our Directors, and the commitment to their local
community by supporting the Foundation. A voluntary
organisation this size needs great people to help out;
unfortunately we lost our minute secretary Pam Weller,
who decided to stand aside from our organisation after
Christmas. Our secretary Venita Dridan has stepped back
into the role and with extra help from other members; we
are striving to achieve the work/volunteering balance, with
some family time as well.
Len Carey is a huge contributor of his time and energy to
this Foundation, I am impressed that he knows so many
people in the community, and has the financial skills to
help us navigate the Foundation in these challenging
financial times.
We welcomed Frank Carland to our Directors this year;
Frank is locally known and is originally from Beaufort,
we thank him for joining the Foundation. To the other
Directors; Nigel Ponder, Mal Fletcher, Jim Cox & Chris
Johnston, thank you for your time and your attendance
at meetings and events, which you kindly donate for the
benefit of your community.
We thank the Hospital Board members that have attended
our meetings, as a Foundation I believe that this year by
increasing the communication, we are aware of ongoing
and future projects. The new Health Service CEO Vicki
Poxon has jumped into her role and has given the
Foundation some new concepts to think about. We look
forward to the upcoming year, and identifying some big
picture planning of what the future of the Beaufort and
Skipton Health Services look like in the next 15-25 years.
Nick Shady
Foundation Chair
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FOUNDATION FINANCIAL FIGURES 2016/17
Previous Balance of holdings
30 June 2017

$923,381

Revenue 2016/17

$40,900

Expenses 2016/17

$1,885

Balance 30 June 2017

$962,395

STATEMENT OF FINANCIAL POSITION AS AT
30TH JUNE 2017
Note

2017
$

2016
$

CURRENT ASSETS
Cash and cash equivalents

3

68,320

42,802

Investments

4

884,346

873,909

Receivables

5

9,729

6,670

Total Current Assets

962,395

923,381

Total

962,395

923,381

Retained Surplus

962,395

923,381

TOTAL EQUITY

962,395

923,381

EQUITY

OUR HIGHLIGHTS
2016/17
Delivering Person Centred Care

District Nurses treated:
163 clients
over 2,853 hours
with 2311 visits

Maintained all accreditation
requirements for our
Aged Care facilities

Our volunteers do
a great job.
They undertook
857 trips
for 390 clients.

There were
335 points of contact
with the
Planned Activity Group

6197 meals
produced and delivered to
Meals on Wheels

Fostering an environment
that values and
supports our staff.

26 clients enrolled in
National Disability
Insurance Scheme.
Our doctors treated
3250 patients

100% uptake in
Transition Care Program

In partnership with
Ballarat Health Service
Graduate Nurse Program
supported employment of
six graduate nurses

Four staff received
scholarships from the
Department of Health and
Human Services to undertake
management training

Regular visits from
Beaufort and Skipton
Health schools

100% Board of Directors
completed clinical governance
and ﬁnance training.
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STAFF SERVICE AWARDS
At the 2016 Annual General Meeting staff were
acknowledged for their outstanding commitment for
the delivery of quality care to the local community.
The following staff were presented with awards for
continuous service.

10 Year Service
Jodilee Chapman
Margaret Tiley
Gail Pattison
15 Year Service
Garry Thompson
Gowan Johnson
Frances Eastick
Donna Bradshaw
Sandra Briody
Heather Cocking
Dorothy Fleay
Barbara Peeters
Robert Walters

20 Years Service
Judy Howlett
Rosemary Anderson
Elizabeth Phillips
Deborah Keith
Tracey Collins
Maree McCartney
Maree Drew
Kathleen Boyer
Sharee Court
Judith Layley
25 Years Service
Belinda Horsley
Rhonda Slater
Leanne McBain

LIFE GOVERNORS
The Board were pleased to honour former Board Members Miss Alice Knight, Mr. Ian Nash, Mr. Bill
Weatherly and Mr. Ian Chandler at the November Annual General Meeting. All recipients were
acknowledged for their outstanding commitment to our Health Service.
Life Governors (as at 30 June 2017)
H. P. MacKenzie

A.Russell

A. Brown

Mrs. H.J. Sandford

R.G. Beggs

B.P. Russell

P. Buenen

Mr. C. W. Grist

Miss E. Lewis

C.J. McErvale

N. Lyons

Mr. R.D. Larkens

Mrs. R. G. Beggs

W. J. Jones

Mrs. B. Thompson

Mrs. N. A. Brown

Mrs. A.J. Beggs

J. Millar

J. M. Troup

Mr. L. Carey

Mrs. M.C.B. Beggs

H. W. C. Lewis

Mrs. R. Wilkinson

Mrs. M. Smith

W. J. McErvale

W. G. L. Haywood

Mr. W. R. R. Beggs

Mr. W. L. Weatherly

Mrs. L. I. MacDonald

T. G. Jess

Mr. K. H. Herde

Mr. I. Chandler

Mrs. A. Russell

E. K. Crouch

Mrs. K. Russell

Miss A. Knight
Mr. I. Nash
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WORKFORCE RESOURCES
Hospitals
Labour Category

June
Current Month FTE*

June
YTD FTE**

2016

2017

2016

2017

Nursing

54.22

53.54

53.25

52.93

Admin

14.02

13.33

14.26

13.85

Medical Support

1.66

2.08

2.13

1.65

Hotel and Allied Services

37.19

35.77

35.75

36.73

Hospital Medical Officers

1.78

0

0.74

0.59

Ancillary Staff

4.20

4.32

3.90

4.68

At Beaufort and Skipton Health Service we
proudly continue to employ over 200 staff,
consisting of a mix of full-time, part-time and
casual employees .
Our staff play a fundamental role in providing
continued quality care in and across the Health
Service and in many cases have active roles in
community based events and organisations.
With improved training regimes and programs,
strategic planning around personal development, the
Health Service continues to be confident that person
centred and progressive care will be a real and
focused outcome in the year ahead, through the help
of our dedicated and committed staff and volunteers.

OCCUPATIONAL VIOLENCE
Occupational Violence Statistics

2016-17

1. Workcover accepted claims with an occupational
violence cause per 100 FTE

0

2. Number of accepted Workcover claims with lost time
injury with an occupational violence cause per
1,000,000 hours worked.

0

3. Number of occupational violence incidents reported.

3

4. Number of occupational violence incidents reported
per 100 FTE

2.73

5. Percentage of occupational violence incidents resulting
in a staff injury, illness or condition.

0

FOR THE PURPOSES OF THE ABOVE STATISTICS
THE FOLLOWING DEFINITIONS APPLY:
Occupational violence - any incident where an
employee is abused, threatened or assaulted in
circumstances arising out of, or in the course of
their employment.
Incident – an event or circumstance that could have
resulted in, or did result in, harm to an employee.
Incidents of all severity rating must be included. Code
Grey reporting is not included, however, if an incident
occurs during the course of a planned or unplanned
Code Grey, the incident must be included.
Accepted Workcover claims – Accepted
Workcover claims that were lodged in 2016-17.
Lost time – is defined as greater than one day.

Beaufort and Skipton Health Service is
responsible for the health and safety of all
staff members in the work place. To fulfil this
responsibility we have a duty to maintain a
working environment that is safe and without
risks to residents, clients, visitors and our staff
members health.

Injury, illness or condition – This includes all
reported harm as a result of the incident, regardless
of whether the employee required time off work or
submitted a claim.
FTE figures required in the above table should be
calculated consistent with the Workforce information
FTE calculation (refer to page 16 of the Health
Service Model Annual Report guidelines). These do
not include contracted staff (e.g. Agency nurses,
Fee-for-Service Visiting Medical Officers) who are
not regarded as employees for this purpose. The
above data should be consistent with the information
provided in the Minimum Employee Data Set.
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LEGISLATIVE COMPLIANCE
ATTESTATION FOR COMPLIANCE WITH THE
MINISTERIAL STANDING DIRECTION 3.7.1– RISK
MANAGEMENT FRAMEWORK AND PROCESSES
I, Vicki Poxon certify that the Beaufort and Skipton Health
Service has complied with Ministerial Direction 3.7.1 –
Risk Management Framework and Processes. The
Beaufort and Skipton Health Service Audit Committee has
verified this.

BUILDING ACT 1993
Beaufort and Skipton Health Service complies with the
Building Act 1993 and Standards for Publicly Owned
Buildings November 1994, as under FRD22G (Section
6.17b)

MAINTENANCE
Essential Services Maintenance is undertaken in
accordance with prescribed requirements at both
campuses.

CARERS RECOGNITION ACT 2012
Vicki Poxon
Accountable Officer
Beaufort and Skipton Health Service
31.8.2017

Carers are valued and are important members of the
community. The Health Service actively promotes
recognition of their vital role. Policies have been
established to ensure employees understand their
obligations in relation to this Act, and carry out their duties
to reflect the care relationship principles in developing,
providing or evaluating support and assistance for persons
in care relationships.

MATERIAL NON-COMPLIANCE

SAFE PATIENT CARE ACT 2015

I, Shaye Metcalf certify that Beaufort Skipton Health
Service has put in place appropriate internal controls
and processes to ensure that it has complied with the
requirements as set out in the HPV Health Purchasing
Policies including mandatory HPV collective agreements
as required by the Health Services Act 1988 (Vic) and has
critically reviewed these controls and processes during
the year; except for the following material non-compliance
issues that have been reported to HPV.

The hospital has no matters to report in relation to its
obligations under section 40 of the Safe Patient Care Act
2015.

Beaufort Skipton Health Service reports the following
material non-compliance issues;
• There was 1 issue identified relating to HPV Collective
Agreement
• There were 0 issues identified relating to the HPV Health
Purchasing Policies

CAR PARKING FEES
Beaufort and Skipton Health Service is not required
to comply with the Department of Health and Human
Services hospital Circular on car parking fees as it does
not operate any fee paying car park spaces.

COMPETITIVE NEUTRALITY
All competitive neutrality requirements comply with the
National Competition Policy and have been made in
accordance with Government costing policies for public
hospitals.

DATAVIC ACCESS POLICY
Shaye Metcalf
Responsible Officer
Beaufort and Skipton Health Service
31.8.2017
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Beaufort and Skipton Health Service complies with the
policy and sends data as applicable to the Department of
Health and Human Services.

CONSULTANCIES
Details of consultancies (under $10,000)
In 2016-17, there were 4 consultancies where the total fees payable to the consultants was less than $10,000.
Details of consultancies (valued at $10,000 or greater)
In 2016-17, there were 8 consultancies where the total fees payable to the consultants was $10,000 or greater.
The total expenditure incurred during 2016-17 in relation to this consultancy is $271,000.

Consultant

Purpose of Consultancy

Start Date

End Date

Total
Approved
Project Fee
(Ex GST)

IT Hardware

Nov 16

Feb 17

$11,225

$11,225

$0

Automated Doors

Jun 17

Jun 17

$13,970

$13,970

$0

Broad Solutions
H W Sarah

Expenditure
2015-16
(Ex GST)

Future
Expenditure
(Ex GST)

Les Rodd Locksmiths

Security

Apr 17

ongoing

$19,904

$19,904

$0

Rural Phones’n’Data

Duress Systems

Dec 16

Dec 16

$21,342

$21,342

$0

Fire Safety

Aug 16

Jun 17

$30,866

$30,866

$0

Studer Group Australia

Staff Development

Apr 17

ongoing

$75,000

$37,979

$37,021

Leading Teams Australia

Staff Development

Oct 16

May 17

$39,160

$39,160

$0

The Aligned Group Health Pty Ltd (TAG)

Strategic Planning

Feb 16

Feb 17

$59,400

$59,400

$0

$270,867

$233,846

$37,021

Morton Dunn

DISCLOSURE OF ICT EXPENDITURE

FINANCIAL MANAGEMENT ACT 1994

The total ICT expenditure incurred during 2016-17 is
$0.43M (excluding GST) with the details shown below.

In accordance with the Direction of the Minister for
Finance (Part 9.1.3 (iv) information requirements have
been prepared and are available to the relevant Minister,
Members of Parliament and the public on request to the
Chief Executive Officer. The Board of Beaufort and
Skipton Health Service is confident that it has complied
with its obligations as established in the Financial
Management Act.

Business
As Usual
(BAU) ICT
expenditure

$0.41M

Non-Business as Usual (non-BAU) ICT expenditure

Total
expenditure

Operational
expenditure
(excluding
GST)

Capital
expenditure
(excluding
GST)

$0.02M

$0.2M

$0.0M

ENVIRONMENTAL PERFORMANCE
The Health Service continues to reduce its energy
consumption and waste management through its Bioenergy project. This innovative and cost effective method
of heating has significantly reduced use in fossil fuels.

EX-GRATIA EXPENSES
No ex-gratia payments were incurred during the
financial year.

FREEDOM OF INFORMATION ACT 1982
This Act provides applicants with the opportunity to
request information. Exemptions can apply that relate to
privacy of patients and third parties.
In 2016/17 two requests were received by the Health
Service, which was satisfactorily resolved.
The Chief Executive Officer is the designated FOI officer.
Legislated fees apply as per the list below:
Application Fees
• Application fee - $26.50
(non-refundable unless fee is waived)

FEES

Access Charges

All fees charged by the Health Service are regulated
by the Commonwealth Government and the Victorian
Government’s Department of Health. There were no
changes to fees or charges during the year.

• Supervision charges - $5 per quarter hour

• Search charges - $20 per hour or part of an hour
• Photocopying charges - 20c per black and white
A4 page
• Providing access in a form other than
photocopying - The reasonable costs incurred
by the agency in providing the copy.

2017 ANNUAL REPORT

37

INFORMATION PRIVACY ACT 2000 AND HEALTH
RECORDS ACT 2001
Policies have been established to ensure that health
information of patients, residents and clients remains
confidential and secure.
All consumers of our service receive a brochure which
tells them how their health information will be used and
by whom.

PROTECTED DISCLOSURE ACT 2012
Alleged improper conduct by the Beaufort and
Skipton Health Service, its employees or the Board of
Management is taken very seriously. This can include
corrupt conduct, substantial mismanagement of public
resources or conduct involving substantial risk to public
health or safety.

The Chief Executive is the designated Privacy Officer and
manages all enquiries relating to these two Acts.

The Protected Disclosure Act 2012 is designed to
protect people who disclose information about serious
wrongdoings within the Victorian Public Sector and to
provide a framework for the investigation of these matters.

No written requests were received during the reporting
period in relation to the Privacy Act.

Disclosures of improper conduct by Beaufort and Skipton
Health Service or its employees may be made to:

OCCUPATIONAL HEALTH AND SAFETY

The Protected Disclosure Co-ordinator
Vicki Poxon
vickip@bashs.org.au

The Occupational Health and Safety (OH&S) Act 2004
was established to secure the health, safety and welfare
of employees and other people in the workplace. It also
exists to protect the public and to eliminate workplace risk
through the involvement of stakeholders in developing and
implementing health, safety and welfare standards.
A Risk Management Framework guided by the Victorian
Managed Insurance Authority (VMIA) is maintained and
major risks across the Health Service are identified and
managed, forming a major component of the OH&S
program.
• The number of reported hazards/incidents for the year,
per 100 fulltime equivalent staff members: 4.36
• The number of ‘lost time’ standard claims for the year
per 100 fulltime equivalent staff members: 4.5
• The average cost per claim for the year (including
payments to date and the estimated outstanding claim
costs as advised by WorkSafe: $2,822.11
• Three years’ data on indicators:
Year

Incidents total

No of claims

Average cost
per claim

2016/17

436

9

$2,822.11

2015/16

318

4

$6,966.00*

2014/15

409

4

$797.25

or
The Ombudsman Victoria
Level 22, 459 Collins Street, Melbourne, 3000
Tel: 9613 6222 Toll free: 1800 806 314
In 2016/17 there were no disclosures or notifications
of disclosure relevant to the Protected Disclosure
Act received.

PUBLICATIONS
A number of publications are produced for the community
to give them a better understanding of services and
programs. They include the Annual Report, Quality
Account Report, a range of patient information brochures
and newsletters. They are available at Beaufort and
Skipton campuses and can be viewed or downloaded
from our website www.bashs.org.au

RISK MANAGEMENT
The Risk Management framework is updated and
reviewed regularly by the Board of Management and
relevant sub-committees. It incorporates Strategic,
Workforce, Clinical, Administrative and Interagency risk
considerations. All staff are able to contribute to the
identification of risks. Auditing and key performance
indicator reporting is aligned with identified risk.

• Zero fatalities related to WorkSafe incidents.

VICTORIAN INDUSTRY PARTICIPATION POLICY

PECUNIARY INTEREST

Beaufort and Skipton Health Service complies with
the requirements of the Victorian Industry Participation
Policy Act 2003. In 2016/17 there were no contracts
commenced or completed by Beaufort and Skipton Health
Service under this Act. The Health Service complies with
all government policies regarding competitive neutrality
with respect to all tender applications.

During the Reporting Period there were no instances that
required a declaration of Pecuniary Interest.
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DISCLOSURE INDEX

The annual report of Beaufort & Skipton Health Service is prepared in accordance with all relevant Victorian
legislation. This index has been prepared to facilitate identification of the Department’s compliance with
statutory disclosure requirements.
Legislation Requirement

Page

Report of Operations - FRD Guidance
Charter and Purpose
FRD 22H Manner of establishment and the relevant Ministers
FRD 22H Purpose, functions, powers and duties
FRD 22H Initiatives and key achievements
FRD 22H Nature and range of services provided
Management and Structure
FRD 22H Organisational structure
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Legislation
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Freedom of Information Act 1982
Protected Disclosure Act 2012
Carers Recognition Act 2012
Victorian Industry Participation Policy Act 2003
Building Act 1993
Financial Management Act 1994
Safe Patient Care Act 2015

37
38
36
38
36
37
36
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Financial and Other Information
FRD 10A
Disclosure index
39
FRD 11A
Disclosure of ex gratia expenses
37
FRD 21C Responsible person and executive officer disclosures
07
FRD 22H Application and operation of the
38
Protected Disclosure Act 2012
FRD 22H Application and operation of the
36
Carers Recognition Act 2012
FRD 22H Application and operation of
37
Freedom of Information Act 1982
FRD 22H Compliance with building and maintenance
36
provisions of Building Act 1993
FRD 22H Details of consultancies over $10,000
37
FRD 22H Details of consultancies under $10,000
37
FRD 22H Employment and conduct principles
34-35
FRD 22H Information and Communication Technology Expenditure
37
FRD 22H Major changes or factors affecting performance
FR
FRD 22H Occupational violence
35
FRD 22H Operational and budgetary objectives and
FR
performance against objectives
FRD 22H Summary of the entities environmental performance
24-25
FRD 22H Significant changes in financial position during the year
FR
FRD 22H Statement on National Competition Policy
36
FRD 22H Subsequent events
FR
FRD 22H Summary of the financial results for the year
FR
FRD 22H Additional information available on request
37
FRD 22H Workforce Data Disclosures including a statement on
35
the application of employment and conduct principles
FRD 25C Victorian Industry Participation Policy disclosures
38
FRD 103F Non-Financial Physical Assets
FR
FRD 110A Cash flow Statements
FR
FRD 112D Defined Benefit Superannuation Obligations
FR
SD 5.2.3
Declaration in report of operations
07
SD 3.7.1
Risk management framework and processes
38
Other requirements under Standing Directions 5.2
SD 5.2.2
Declaration in financial statements
SD 5.2.1(a) Compliance with Australian accounting standards
and other authoritative pronouncements
SD 5.2.1(a) Compliance with Ministerial Directions

Legislation Requirement

FR
FR

Additional information available on request
Consistent with FRD 22H (Section 5.19), the items listed below have been
retained by Beaufort and Skipton Health Service and are available to the
relevant Ministers, Members of Parliament and the public on request (subject
to the freedom of information requirements, if applicable):
a) Declarations of pecuniary interests have been duly completed by all
relevant officers
b) Details of shares held by senior officers as nominee or held beneficially;
c) Details of publications produced by the entity about itself, and how these
can be obtained
d) Details of changes in prices, fees, charges, rates and levies charged by
the Health Service;
e) Details of any major external reviews carried out on the Health Service;
f) Details of major research and development activities undertaken by the
Health Service that are not otherwise covered either in the report of
operations or in a document that contains the financial statements and
report of operations;
g) Details of overseas visits undertaken including a summary of the objectives
and outcomes of each visit;
h) Details of major promotional, public relations and marketing activities
undertaken by the Health Service to develop community awareness of
the Health Service and its services;
i) Details of assessments and measures undertaken to improve the
occupational health and safety of employees;
j) General statement on industrial relations within the Health Service and
details of time lost through industrial accidents and disputes, which is
not otherwise detailed in the report of operations;
k) A list of major committees sponsored by the Health Service, the
purposes of each committee and the extent to which those purposes
have been achieved;
l) Details of all consultancies and contractors including consultants/
contractors engaged, services provided, and expenditure committed for
each engagement.
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BEAUFORT CAMPUS

SKIPTON CAMPUS

28 Havelock Street, Beaufort Victoria 3373
P: +61 3 5349 1600

Blake Street, Skipton Victoria 3361
P: +61 3 5340 1100

incorporating:
Beaufort Hospital, Beaufort Hostel,
Beaufort Nursing Home and Beaufort Medical Practice

Incorporating:
Skipton Hospital, Brigadoon Hostel, Skipton Nursing Home,
Skipton Medical Practice and Community Health Service

