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Traditional Owners
Beaufort and Skipton Health Service 
acknowledges the traditional owners  
of the land, the Watha Warrung and the  
Djab Wurrung community

Establishment of Beaufort  
and Skipton Health Service
Established on 1 October 1996 under the  
Health Services Act 1988, Beaufort and Skipton 
Health Service (BASHS) incorporates the Ripon 
Peace Memorial Hospital and the Skipton and 
District Memorial Hospital. With the opening of 
Beaufort Primary Care Facility in 1996, and the 
Community Health Centre in Skipton in 2001, 
Beaufort and Skipton Health Service provides a 
fully integrated health service that meets the needs 
of a diverse community.

The Annual Report
The Annual Report is a legal document prepared 
in accordance with the Financial Management Act 
1994 Section 45 and 53A(4).

The Annual Report will be presented for adoption 
at the Annual General Meeting to be held at  
2.00 p.m. on Tuesday 24 November 2015 in the 
CWA Room of the Beaufort campus.

Beaufort and Skipton Health Service complies  
with all aspects FRD 30B in the design and 
production of this year’s report including the 
utilisation of environmentally sustainable products 
where appropriate.

The Annual Report should be read in conjunction 
with our Quality of Care Report Quality Matters. 
Following our Annual General Meeting, both will be 
available on our website www.bashs.org.au
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If the Financial Report is not attached and you would 
like a copy, please contact BASHS on 5349 1682.

Out front cover represents the residents that we care 
for with compassion and dignity. We strive to ensure 
that people say and think the following about us:

• Staff were responsive to my needs

• Staff were approachable, knowledgeable and 
friendly – they listened to my contribution

• My care was timely, well-coordinated and provided 
in a contemporary environment
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MISSION STATEMENT

VISION
To deliver effective community based health services.

The Beaufort and Skipton Health Service 
seeks to enhance the quality of life 
and health of community residents by 
coordinating health promotion, illness 
prevention, acute and extended care 
from a community based service that is 
compassionate, equitable, efficient, cost 
effective and consumer focused.

Our Mission is to:
• Provide health care services capable of delivering 

integrated care to our community;

• Promote health education and illness prevention;

• Provide an appropriate range of emergency 
facilities, primary health, acute and residential aged 
care services;

• Co-operate with other service providers to ensure 
access to continuity of care;

• Provide education and training opportunities  
to our volunteers, staff and students from  
external agencies;

• Continually improve the quality of our service;

• Respond to the health care needs of our 
community through ongoing consultation  
and planning.

Objectives:
• To provide health care services capable of 

delivering a continuum of care to our community.

• To promote health education and illness prevention 
in our community.

• To provide our community with an appropriate 
range of emergency facilities, acute and  
residential services.

• To co-operate and co-ordinate with other health 
facilities that are accessible to our community in 
the best interests of our patients.

• To provide a safe and secure environment.

• To provide educational and training opportunities 
to our staff and students from external agencies.

• To continually improve the quality of our service.

• To respond to the health care needs of our 
community through the ongoing process of 
consultation and planning. 

Corporate Values: 
• Operates in accordance with all  

legislative requirements;

• Operates in accordance with the highest 
standards of contemporary practice in all 
relationships with customers, residents, patients, 
clients, suppliers, environment and the community;

• Fosters a culture which encourages quality care, 
innovation and diligence amongst staff and 
rewards accordingly;

• Will cultivate an environment where we are 
the employer of choice through education, the 
employee assistance program and social systems. 
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Acute
Accident and Emergency, 
Inpatient, Outpatient

Acute Beds

Residential Aged Care
Beaufort Nursing Home

Beaufort Hostel 

Skipton Nursing Home  

Brigadoon Hostel

Day Centre - Skipton

Medical Services
General Practitioners

Visiting Medical Officers

Community Health
Community Health Nursing

Community Transport

Counselling

Day Centre 

Dietetics 

Health Promotion

Massage Therapy 

Meals on Wheels

Men’s Clubs

Occupational Therapy

Pathology Collection

Physiotherapy 

Podiatry

Social Work

Youth Foundation Programs

District Nursing

Partnership Arrangements
Child and Maternal Care

Executive Services
Finance Services

Foundation Fundraising

Graduate Nurses

Hotel Services

Human Services
Maintenance/Grounds

Trainees

Transport

Volunteers

SERVICES AND PROGRAMS
At Beaufort and Skipton Health Service, in conjunction with the Victorian Government’s 
Department of Health and Human Service’s priorities; programs and services are designed 
around community needs. On a regular basis surveys are conducted to ensure the Health 
Service is listening, learning and responding to those expectations.

Range of services and programs delivered by Beaufort and Skipton Health Service.
All our services are delivered at both Beaufort and Skipton, unless indicated otherwise.  
Please refer to the site directory and map on the back cover for addresses and phone numbers.
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STATEMENT OF PRIORITIES 
Part A: Strategic Priorities

PRIORITY ACTION DELIVERABLE OUTCOME

Developing a  
system that is  
responsive to  
people’s needs

Develop an organisational policy 
for the provision of safe, high 
quality end of life care in acute 
and subacute settings, with  
clear guidance about the role  
of, and access to, specialist 
palliative care.

Implement an organisational 
policy for the provision of safe, 
high quality end of life care, with 
clear guidance about the role of, 
and access to specialist palliative 
care by December 2014.

BASHS has adopted the 
Brisbane South Palliative Care 
Collaborative Residential Aged 
Care End of Life Pathway across 
all sites in April 2015.

Improving every 
Victorian’s health 
status and  
experiences

Use consumer feedback to 
improve person and family 
centred care, health service 
practise and patient experience.

Implement a “patient journey” 
approach to identifying and 
responding to service gaps to 
improve the patient experience 
through patient feedback by 
January 2015.

Forms part of the agenda and 
process to be undertaken by the 
Consumer Group Committee 
commenced in March 2015.

Expanding service, 
workforce and  
system capacity

Develop and implement a 
workforce immunisation plan 
that includes pre-employment 
screening and immunisation 
assessment for existing staff  
that work in high risk areas in 
order to align with Australian 
infection control and 
immunisation guidelines.

Implement a workforce 
immunisation plan that includes 
pre-employment screening and 
immunisation assessment for 
existing staff that work in high 
risk areas in order to align with 
Australian infection control and 
immunisation guidelines by  
March 2015.

BASHS has a workforce 
immunisation process as part  
of the Infection Control Plan  
that involves the provision  
of immunisations for all staff  
and records management of  
the same.

Increasing the 
system’s financial 
sustainability and 
productivity

Identify and implement  
practice change to enhance 
asset management. 

Introduce a collaborative 
medication stock control and 
ordering model in partnership 
with other health service 
pharmacy departments by  
March 2015.

Awaiting a proposal for Pharmacy 
services from Ballarat Health 
Services, which will include  
a system for Medication  
stock control. Expected in 
September 2015.

Implementing  
continuous  
improvements  
and innovation

Develop a focus on ‘systems 
thinking’ to drive improved 
integration and networking 
across health care settings.

Implement a system focussed 
performance management 
framework for BASHS.

BASHS has introduced a 
strategic quality plan that 
measures performance against 
targets across a range of clinical 
and non clinical areas.

Increasing  
accountability & 
transparency

Undertake an annual board 
assessment to identify and 
develop board capability to 
ensure all board members are 
well equipped to effectively 
discharge their responsibilities.

Maintain the annual board 
assessment to identify and 
develop board capability to 
ensure all board members are 
well equipped to effectively 
discharge their responsibilities. 

Board self assessment 
completed in February 2015. 
Results to be collated and a 
performance plan developed.

Improving utilisation 
of e-health and 
communications 
technology

Trial, implement and evaluate 
strategies that use e-health as an 
enabler to better patient care.

Lead the regional e-health project 
to enhance the uptake by both 
medical practices and patients in 
the electronic patient record by 
June 2015.

BASHS will be an active member 
of the regional project to enhance 
electronic records management 
in 2015. The region received 
$2.7M to conduct this project.
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STATEMENT OF PRIORITIES 
Part B: Performance Priorities

Safety and Quality Performance 

Key Performance Indicator Target 2014-15 Actual

Patient experience and outcomes

Victorian Healthcare Experience Survey Full compliance Full compliance

Governance, leadership and culture

Patient safety culture 80% 91%

Safety and Quality

Health service accreditation Full compliance Full compliance

Residential aged care accreditation Full compliance Full compliance

Cleaning standards Full compliance Full compliance

Cleaning standards (AQL-A) 90% Beaufort 100% 
Skipton 99%

Cleaning standards (AQL-B) 85% Beaufort 97% 
Skipton 100%

Cleaning standards (AQL-C) 85% N/A

Submission of data to VICNISS Full compliance Achieved

Hand hygiene (rate) – quarter 2 75% 83.3%

Hand hygiene (rate) – quarter 3 77% 83.4%

Hand hygiene (rate) – quarter 4 80% 81.2%

Health care worker immunisation – influenza 75% 77%

Financial Sustainability Performance 

Key Performance Indicator Target 2014-15 Actual

Finance

Annual Operating result ($m) 0.04 0.03

Creditors <60 days 47

Debtors <60 days 10

Asset Management

Basic asset management plan Full compliance Full compliance

Part C: Activity and Funding

Funding Type 2014–15 Activity Achievement

Small Rural Acute N/A

Small Rural Primary Health 1,860

Small Rural Residential Care 16,784

Small Rural HACC 6,387
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Comparitive Financial Analysis of Operating Revenues and Expenses 

2015 
$

2014 
$

2013 
$

2012 
$

2011 
$

Total Revenues 11,821,512 12,939,447 12,401,472 11,492,509 10,820,103

Total Expenses 11,566,730 11,903,319 11,565,399 10,995,549 10,594,487

Surplus before Depreciation 254,782 1,036,128 745,073 496,960 225,616

Depreciation (879,142) (868,319) (774,203) (779,251) (837,426)

Surplus / (Deficit) (624,360) 167,809 (29,130) (282,291) (611,810)

Total Assets 22,402,362 23,689,767 22,841,852 20,934,395 20,729,186

Total Liabilities 4,287,557 4,950,602 4,950,602 4,375,118 3,887,618

Net Assets 18,114,805 18,739,165 17,891,250 16,559,277 16,841,568

Total Equity 18,114,805 18,739,165 17,891,250 16,559,277 16,841,568

BASHS CONSOLIDATED

Operating Revenue and Expenses 2014-15 2013-14 2014-15 2013-14

Total Revenues 11,534,468 11,940,172 11,534,468 11,940,172

Total Expenses 11,500,551 11,901,578 11,503,503 11,904,390

Total Assets 21,519,264 22,841,852 22,402,362 23,689,767

Total Liabilities 4,287,557 4,950,602 4,287,557 4,950,602

FTE 104.8 104.5 104.8 104.5

Capital Income 248,909 999,275 287,044 962,583

Capital Expenditure 942,369 870,060 942,369 870,060

Net Capital Revenue / (Expense) (693,460) 129,215 (655,325) 92,523

Operating Surplus 33,917 38,594 30,965 35,782

Beaufort and Skipton Health Service (BASHS) has achieved a modest operating surplus of 
$34K in 2014-15 similar to the previous financial year. 

The apparent reduction in revenue and expenditure relates to regional programs separately 
funded by The Department of Health and Human Services (DHHS) through BASHS in  
2013-14. BASHS has enjoyed a period of strong capital development during the last five 
years, as expected this has slowed down in 2014-15. 

The net capital expense of $693K is after depreciation of Buildings and Equipment of $879K. 
While BASHS had a modest operating surplus the Health Service still managed to generate a 
positive capital cash flow of $186K towards future capital improvement and development.
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Decisions at Board level are carefully considered, 
researched and analysed prior to implementation 
and our thanks to the Board for their collaborative 
approach to this task. It’s been a real pleasure 
to work with the Board during the year and we 
thank members sincerely for their commitment to 
improving health care for our community.

Perhaps the most significant undertaking this 
financial year has been the introduction of a 
Strategic Quality System. This has fundamentally 
changed the way in which we develop and  
deliver services.

Foresight Lane, consultants specialising in working 
with organisations to develop strategies to respond 
to health sector reform, has been engaged to review 
the core purpose of BASHS. In consultation with 
the Board and Chief Executive strategies have been 
developed based around safe and high quality 
care for consumers. The Strategic Quality System 
has been implemented to ensure that the Health 
Service is responsive towards consumers of our 
services, that clinical governance is of a consistently 
high standard, the sustainability of our workforce 
is assured and that business systems reflect our 
current and future requirements. The system has 
been applied according to four business pillars:

• Performance & Audit

• Consumers

• Workforce

• Internal Business Systems

Committees, with board representation, have been 
built around these four pillars. Both the National 
Safety and Quality Health Care Standards and the 
Aged Care Standards have been mapped across the 
four committees, identifying the work area for each 
committee. This ensures that the Board is mindful of 
its responsibilities not only to accreditation but also 
to the Health Service’s clinical performance.

We are particularly pleased at the way in which the 
implementation and acceptance of this system has 
devolved through the Organisation and we believe it 
will make a positive impact on the way we develop 
and deliver services.

During the year the Department of Health and 
Human Services invited the Chief Executive to 
accept a six-month secondment to Heywood 
Rural Health. With robust and mature systems in 
place at BASHS, Trevor Adem was able to accept 
the challenge and was grateful to the Board for its 
generosity to enable him to expand his professional 
development. During his absence Debbie Gervasoni 
was Acting Chief Executive/Director of Nursing 
(Beaufort Campus). Managing the Health Service 
advanced Debbie’s career and gave her the 
experience and confidence to apply for, and be 
appointed to, Director of Clinical Services - Acute at 
Maryborough District Health Service (MDHS). Debbie 
worked at BASHS for 16 years. In that time she 
completed her Master of Business Administration, 
was on several statewide committees and, with her 
extensive knowledge and understanding of rural 
communities, we are confident she will be an asset 
to MDHS. We wish her well in her new position.
BASHS has recently undertaken to recruit to the 
position and look forward to a long and successful 
association with the new appointee.

The Chief Executive also had the opportunity to 
undertake the Company Director’s course with the 
Australian Institute of Company Directors. Having 
successfully completed the course Trevor believes it 
has given him a better understanding of corporate 
governance expectations and ethical issues and 
has provided him with a focus for future strategic 
planning incorporating the importance of monitoring 
financial performance and risk management.

Meaningful community engagement is  
vital to the success of our Organisation. 
During 2013/2014 we established a 
Community Advisory Committee that 
progressed our understanding of the 
expectations of our community. 

PRESIDENT’S AND CHIEF EXECUTIVE’S REPORT

Again this year we have chosen to present our President’s and Chief Executive’s report of 
Beaufort and Skipton Health Service (BASHS) as one. Our joint report reflects progress 
and initiatives towards achieving our Strategic Goals. Our Goals are a critical element to 
ensuring that BASHS is able to survive and thrive in a rapidly changing environment where we 
experience constantly changing paradigms and uncertainty. This year our Divisional Reports 
have been written against our Objectives and Corporate Values. In this way the Health 
Service can demonstrate how it translates ideals into actions. 
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In line with our new quality systems we have further 
developed the role of community engagement, 
absorbing the existing advisory committee into a 
more purposeful committee that will have greater 
impact on decision-making and planning. We 
sincerely thank the consumer representatives that 
played an important role in the original Community 
Advisory Committee and are currently appointing 
new representatives.

The introduction of the Commonwealth 
Government’s Aged Care Reforms has required us 
to explore ways in which we can manage, more 
astutely, our financial management processes. In 
order to do this successfully we have to be mindful 
of the demographics of our community and ensure 
that no one will be disadvantaged by these reforms. 
In supporting the Commonwealth Government’s 
initiative we have become more sophisticated in our 
approach to potential residents and their families. 
As systems become more complex our approach 
is to refine our consumer information, making it 
less confusing and easier to understand. We are 
in the process of producing a range of information 
brochures that will assist families choose which level 
of residential care they can support. We know that 
as a health service we have an obligation to provide 
flexible options while at the same time creating 
a financially sustainable environment to continue 
providing the health needs of our community.

The Federal Government will be introducing Primary 
Health Networks (PHN) from 1 July 2015. The PHNs 
will be replacing Medicare Locals that were the 
primary health care frontrunner of the 2011 national 
health reforms. The Western Victorian PHN will be 
organised around four regional centres of Horsham, 
Ballarat, Geelong and Warrnambool. While it is a 
large catchment area the Board and Executive are 
confident that, with its key objectives of increasing 
the efficiency and effectiveness of medical services 
for patients, particularly those at risk of poor health 
outcomes, the Western Victorian PHN will introduce 
and improve coordination of care to ensure our 
patients receive appropriate care, delivered  
where it best suits their needs. We look forward  
to working with Western Victorian PHN as together 
we can deliver and strengthen primary health care  
to our community. 

The Grampians Health Alliance is an important 
enterprise between health services within the 
Grampians Region and its borders. With increased 
membership of the alliance there has been renewed 
enthusiasm to become a valuable enterprise, sharing 
resources and knowledge. The Alliance’s Strategic 
Plan has been reviewed to ensure its ongoing 
relevance in relation to framing the collaboration. 

Our Health Service belongs very much to the 
community and we work with a number of agencies 
to deliver a range of services and programs. We 
particularly want to acknowledge our colleagues 
from the Grampians Pyrenees Primary Care 
Partnership, Healthy Together Victoria, Grampians 
Medicare Local, the local Aboriginal community 
and the Pyrenees, Golden Plains and Corangamite 
Shires for their support as together we provide a 
range of complementary programs. Partnerships 
and collaboration are effective ways to be fiscally 
responsible and again BASHS has achieved both 
operational and budgetary objectives through 
working with these partners. 

Rural health services continue to be 
challenged by workforce issues.  
We monitor carefully the results from  
the State Government’s People Matter 
Survey to identify trends in satisfaction, 
frustration or management styles. It 
certainly gives the Executive and managers  
an opportunity to reflect and, where 
necessary, make changes. We support 
our staff in professional development to 
help them remain keen and active in their 
chosen roles.
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Last year we reported on our Bioenergy project, 
which combined renewable energy practices with 
environmental sustainability. It is pleasing to report 
that the project continues to be a most efficient 
method of heating and we continue to save on our 
heating costs, our consumption of fossil fuels and 
our greenhouse gas emissions.

Our Health Service would not be such an agreeable 
environment for our patients, residents, clients and 
staff without the wonderful input from our volunteers 
and auxiliary members. They really bring an extra 
dimension to our lives with their good humour, 
commitment and ability to always be ready to give 
that little bit more. In March this year the Ladies 
Hospital Auxiliary of what was the Ripon Peace 
Memorial Hospital made the decision to cease its 
operations after fifty years of exemplary service. 
On that day representatives presented a cheque 
for $8,704 to the Health Service to finalise closure. 
Theirs has been an outstanding commitment to our 
community. We truly are indebted to you all.

A Board of volunteers also manages The Beaufort 
and Skipton Health Service Foundation, the 
fundraising arm of BASHS. This year the Foundation 
has committed $50,000 to enable us to restore the 
Mechanics’ Institute, an historic building in much 
need of attention. When the restoration is completed 
it will be a shared facility for community groups and 
the Health Service. 

We have received donations from a number of 
other sources, all of which the Chief Executive 
acknowledges personally. BASHS has tax 
deductibility status from the Australian Taxation 
Office for donations over $2.00. While some 
donations are more significant than others, every 
one is important to us and, on behalf of the Board, 
we want to thank you all. 

Our stakeholders, that is our community 
of residents, patients, clients, families 
volunteers and staff, are vital to the success 
of a sustainable future for our Health 
Service. There will always be challenges but 
change is at the very core of remaining a 
flexible and relevant organisation. 

Our Board and staff are committed to meeting these 
challenges, furthering knowledge through education 
and training. We thank you all sincerely for the trust 
you place in us to deliver our service within budget 
and with an eye to future possibilities.

Alice Knight Trevor Adem 
President Chief Executive

Responsible Bodies Declaration

Responsible Bodies Declaration as at 30 June 2015 
In accordance with the Financial Management 
Act 1994, I am pleased to present the Report of 
Operations Beaufort and Skipton Health Service for 
the year ending 30 June 2015.

President, Board of Management 
Beaufort and Skipton Health Service

31 July 2015



REPORTS AGAINST OUR  

OBJECTIVES  

To provide health care services capable of delivering a continuum of care 
to our community.

• The Medical Centres at Beaufort and at Skipton 
provide our communities with the knowledge 
that their medical and nursing needs will be met. 
This is a great bonus for our rural community as 
it means patients do not have to travel to regional 
centres for medical check ups and procedures. 
During the year Dr Rafal Al-Azawi and  Dr Rod 
Hanton resigned, with Dr Hanton continuing 
to  offer locum work during flexible periods of 
time. Dr Malcolm Anderson provides locum 
services at Skipton Medical Centre three days 
per fortnight and Dr Pushpa Ravindranayagam 
provides four days a week. Dr Anderson and 
Dr Ravindranayagam are both accredited with 
Beyond Medical Education to supervise Registrars 
at Beaufort and Skipton. 

• Dr Phil Kyaw has joined the Beaufort Medical 
Centre three days a week.  During this time, GP 
Registrars have been Dr Adaeze Emezie and Dr 
Rakhi Basu, both on six-month placements and 
staff and patients were delighted to see the return 
of Dr Rakhi to Beaufort and Skipton campuses 
for a second six month placement this year. 
Interviews have been completed and two GP 
Registrars engaged for 2016 for 12-month periods 
across both sites.   The change in Doctors has 
been felt by the community with some reduced 
attendances, particularly at Skipton. However, 
with the engagement of additional Doctors we are 
optimistic that patients will return to the Skipton 
practice and support services there.  

• Practice nurses continue to provide high quality 
care and support at both Medical Practices to 
enable the ongoing development of disease 
management for chronic diseases.  The Medical 
Practice continues to be well-supported by 
reception staff who work across sites. Online 
appointment bookings will soon be available for 
the clinics.

• The two Medical Practices continue to be 
responsive to community requirements and, as 
patient numbers change this is reflected in the 
recruitment and retention of doctors.  The ongoing 
support of patients and the community to the 
Medical Practices drives the provision of medical 
services. The provision of high quality medical 
care, along with development of relationships 
with educational institutions, ensures that the 
sustainability of our workforce is managed and 
appropriate programs and staffing levels are 
maintained to meet community needs.

• Community Health staff continue to provide 
high quality services for Beaufort, Skipton and 
surrounding communities.  We have enjoyed 
consistent staffing over the last 12 months but 
have employed a new Social Worker at Skipton, 
a Diabetes Educator, Youth Centre Coordinator 
and our Health Promotion and Youth Foundation 
Coordinator has returned following maternity leave. 
We would like to congratulate Rhonda Hocking, 
Social Worker at Beaufort on attaining her Master’s 
of Mental Health Sciences in 2014.

• Community Health is supported by two 
physiotherapists, one podiatrist, two dietitians,  
one occupational therapist, one diabetes  
educator, community support officer (volunteer 
transport and Allied Health Workers) and two 
health promotion officers.

• During the year there has been an increase in 
Occupational Therapy hours. This has provided 
better support to our Transition Care Program 
clients and hospital patients.

• BASHS continues to deliver niche programs 
such as Transition Care that provide support for 
people transitioning out of Hospital. To supplement 
this, BASHS is seeking to acquire Home Care 
Packages to supplement existing programs.
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• In partnership with the Pyrenees Shire, BASHS 
is helping to deliver a whole of community health 
and wellbeing program as part of the State 
Government’s Healthy Together Victoria initiative. 
Together we are committed to work towards 
achieving and creating healthy environments 
throughout our catchment area. The Health 
Service has been encouraged to review recent 
staff initiatives to identify projects that qualify 
for the Healthy Together Victoria workplace 
achievement program.

• BASHS received Rural Primary Health Service 
funding from Ballarat Medicare Local and Great 
South Coast Medicare Local to implement our 
Community Health programs. From July 1st 2015, 
the Western Victoria Primary Health Network  
will commence operations in their place. We are 
looking forward to working with our partners in 
primary care and have commenced planning 
future services. 

• Community Health staff continue to provide 
service to our communities as well as hospital and 
aged care residents.   The ongoing training of our 
staff has been a priority with the implementation 
of the UNITI software system, which enables the 
detailed capture of data, reporting, clinical records, 
appointment management and billing.

• The Beaufort Men’s Shed, established under 
the auspice of BASHS’ Health Promotion, 
continues to be a space where men can spend 
time together sharing skills and interests in 
a relaxed environment and will shortly mark 
18 months of operation as a legal entity. The 
Men’s Shed provides a supportive environment 
and encourages a real sense of community 
inclusiveness. There have been visits to and visits 
from other Men’s Sheds, networking to share 
ideas and to socialise. Members have assisted the 
community, helping people move house, repair 
garden tools and household furniture as well as 
completing woodworking projects for the Historical 
Society and the Bowling Club. Partnerships 
continue to flourish, working with and supporting 
the Apex Club at the twice-yearly Lake Goldsmith 
Steam Rally. Many community members have 
generously donated tools and equipment for the 
men to use including timber, lathes and interesting 
bits of equipment, because you never know when 
they will be useful!

• During 2014-15 77% of our Nurses, Doctors, 
Allied Health and Domestic staff, took advantage 
of annual influenza vaccinations. This was 2% 
above the State’s KPI of 75%. This year we are on 
track to improve on that percentage.

• Free flu vaccinations are also offered to the local 
ambulance service at Beaufort and Skipton, 
BASHS’ volunteers, including Meals on Wheels 
and our community transport volunteers. 

• 100% of nursing home and hostel residents at 
both health services, who were appropriate and 
consented, were immunised. Two residents at the 
Beaufort campus declined.  Informed consent was 
obtained from all residents for this important health 
promotion program.

• The Infection Control Coordinator has also been 
working with the Pyrenees Shire’s Environmental 
Health Officers to formulate a joint community 
response for possible infectious disease 
outbreaks  such as influenza. Meetings are 
ongoing throughout the year.

To promote health education and illness prevention in our community
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• As a small rural health service, BASHS provides a comprehensive range 
of services at both campuses that meet most of our community’s health 
expectations. The full range of programs and services are listed on 
page 4 of the report.

• Beaufort has recently benefited from the construction of a new Rural 
Ambulance Service directly opposite the Beaufort campus. The station 
is staffed 7 days per week with on call Paramedics supporting the 
station after hours. Collaboration between the organisations has  
already commenced.

• In line with other rural health services, building 
a sustainable workforce is perhaps our greatest 
challenge. Research indicates that a positive rural 
experience for students will significantly influence 
their decision to seek employment in rural health 
services. Through partnerships with tertiary 
institutions and other health services BASHS 
has embarked on a collaborative approach to 
providing career pathways for its workforce. 

• At BASHS we have created a culture of supporting 
both personal and professional development. 
Staff are valued and acknowledged for their 
commitment to ongoing education and together 
we can build a workforce that is receptive and 
robust to the dynamic nature of health care. This 
year our staff have participated in the following 
courses:

- RIPERN – Rural & Remote Emergency Nursing 
(Nursing)

- Pal Ed – Grampians Regional Palliative Care 
Team (Nursing)

- Regional Wounds Victoria Grampians Wound 
Care (Nursing).

• BASHS is an accredited training organisation and 
student placements for nursing and allied health 
come from Australian Catholic University and 
Federation University. Next year the Health Service 
will welcome medical students on placement.

• The People Matter Survey, conducted by the 
Victorian Public Sector Commission, provides staff 
with the opportunity to confidentially have their say 
on how they perceive the values and employment 
principles are being met at BASHS. 

 The survey measures other aspects including 
engagement and satisfaction of staff, workplace 
wellbeing, staff commitment and perceptions 
of how change is managed. The People Matter 
Survey has been an excellent tool for the Executive 
to identify areas where the organisation matches 
staff expectations and where there are areas for 
improvement. This honest appraisal has certainly 
helped us with our review and reflection of how we 
manage our organisation.

It is pleasing to note that as an organisation 100% 
of staff surveyed deemed that BASHS supports 
workplace wellbeing and human rights.

97% surveyed believe that BASHS’ environment 
supports:

• individual contributions

• gender equality

• leadership

• integrity

• customer satisfaction

• encouragement of staff that are consistent with 
organisational values

• high quality services to our community

BASHS is going through fundamental change  
with the development of our Strategic Quality 
System. For some change can be exciting, for 
others it can be more intimidating. We acknowledge 
that our challenge, and one that we will address  
as soon as practicable, will be to better inform staff 
of how this new system will affect them personally. 
We do value the thoughts and opinions of our 
staff and it is inconsistent with our organisational 
objectives not to provide more effective 
communication and feedback.

To provide our community with an appropriate 
range of emergency facilities, acute and 
residential services

To provide educational and training opportunities to our staff and students 
from external agencies
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To provide a safe and secure environment

• Staff representatives meet regularly at the OH&S 
committee to discuss strategies and help to 
identify and manage OH&S risks. All staff are 
aware of the process for reporting risks which in 
turn are managed or mitigated in line with their 
impact or significance. Risks are recorded in the 
risk register and significant risks are regularly 
reported to the Board of Management.

• With the establishment of BASHS’ Strategic 
Quality System, clinical governance, quality 
and risk management are reviewed against the 
four business pillars.  Performance and Audit 
review both clinical and non clinical data against 
benchmarks and look for trends, risks or gaps. 
The Consumer Committee gathers consumer input 
into planning and decision making. The Workforce 
Committee considers training and development, 
staffing and other workforce initiatives and the 
Internal Systems Committee reviews how BASHS 
systems are supporting care delivery. Together, the 
structure supports the safe and effective delivery 
of clinical care.

• During the year an audit was undertaken 
of essential and non-essential services and 
equipment to establish a reliable record for 
preventative maintenance systems. This has been 
undertaken in preparation for a transition to an 
electronic preventative maintenance platform to 
improve recording of activity and provide reliable 
schedules for staff.

• Beaufort can periodically experience extreme 
weather patterns, so it is pleasing that we 
have been able to install new, much larger air 
conditioner to serve the sitting room, dining room 
and communal areas within the Beaufort Aged 
Care Hostel. The new air-conditioner replaces 
an older, less efficient unit that struggled to cope 
on really hot days.  Gas log fires have been 
replaced in both the Nursing Home and Hostel at 
Beaufort. We feel confident that we can more than 
adequately manage all types of temperatures now.

• Beaufort Hostel received a new backup power 
generator this year which completes the backup 
power coverage to all BASHS buildings across 
both sites. A loss of mains power doesn’t mean 
lights out for any of our facilities any more.

• Risk management covers many aspects of our 
service. Not only do our staff require secure IT 
servers, but some of our residents are tech savvy 
and use the internet on a regular basis. Our WIFI 
networks have been upgraded, making them 
available to staff, residents and guests. They are 
now more secure, delivering better outcomes.

• Financial security is also an important aspect 
of service delivery. The Aged Care Reforms 
introduced by the Commonwealth Government are 
having a significant impact on our Health Service. 
BASHS is being proactive in upskilling staff to 
ensure they have a clear understanding of the new 
reforms and we are developing brochures to better 
inform prospective residents and their families of 
the implications of the reforms. BASHS continues 
to strive to provide adequate Residential Services 
and look to continue to have strong relationships 
with families in our communities.

• The Department of Health and Human Services 
is undertaking a review of Small Rural Health 
Services funding; the outcome is yet to be 
finalised. 

• To ensure that the Health Service complies with 
the Building Act a number of projects have been 
undertaken during the year to upgrade and 
maintain the built environment including:

Upgrade Fire Services: Beaufort Hospital

• upgrade of fire services at the Beaufort Hospital 
including in-ground fire mains and hydrants; 

• replace an older, fragile fibre-cement fire main with 
a new section of fire main constructed from High 
Density Polyethylene (HDPE);

• relocate the main fire brigade booster cabinet to a 
safer, more accessible location;

• upgrade fire brigade hydrant connections; 

• The upgrade was designed to cause minimum  
noise and disruption to hospital and nursing  
home residents and minimum disturbance  
to established, mature trees along that  
boundary. After installation, an independent fire 
certifier tested the entire fire main and hydrant 
system.  The result was a certificate supporting  
full compliance.  



   

To respond to the health 
care needs of our community 
through the ongoing process of 
consultation and planning 

• As a rural community we are mindful of distances 
that our consumers often have to travel. It is our 
aim to minimise the financial burden that might 
cause. E-health has given us the opportunity to 
trial, implement and evaluate the strengths of 
using e-health in providing better patient care. 

• The Medical Clinics at both campuses have 
established Team Care arrangements that 
incorporate Allied Health referrals. This means 
that a person with a care plan can now access a 
limited number of health visits under Medicare.

• Community engagement is a most effective 
means of working with our consumers of services 
to explore ways in which we can meet their 
expectations. We have refined our Community 
Advisory Committee, which was first established 
in 2013, to now focus its thinking around the four 
business pillars of the Strategic Quality System. 
We anticipate that the committee will have input 
into the Strategic Plan, the development of 
Aged Care Reform brochures and will meet with 
the Board to provide community feedback. We 
certainly look forward to a significant partnership 
with the newly formed committee as it helps with 
the planning of future services.

• The health and wellbeing of our community is 
not necessarily delivered through conventional 
channels. Feeling good can be about involvement 
in service clubs and support groups. BASHS 
is fortunate indeed to have the support of the 
following service groups and clubs that, over the 
years, have given many hours of voluntary work 
and donated thousands of dollars to enable us to 
purchase much needed equipment.

- The Beaufort Service Group
- Beaufort Ladies Auxiliary
- Beaufort CWA
- Beaufort APEX
- Rotary Club of Beaufort
- Skipton Lions Club

• After over 50 years of outstanding service to 
the Beaufort community and, importantly, to the 
Beaufort Hospital, Nursing Home and Hostel, 
the Ladies Hospital Auxiliary of the Ripon Peace 
Memorial Hospital has made the difficult decision 
to wind up its activities. Resident of the Beaufort 
Hostel, Mrs Pat Byrne, has written an informative, 
historical record of the Auxiliary. This excellent 
record will be framed in order that future visitors 
will understand the importance of the Auxiliary 
within the context of the Beaufort community. The 
President and Chief Executive have acknowledged 
the Auxiliaries’ contribution in their report on page 8.

Upgrade Fire and Smoke Dampers:  
Beaufort Hospital

• In the event of a fire alarm, fire and smoke 
dampers prevent smoke and fumes moving 
through the air conditioning ducting to affect 
other parts of the building.  In 2015, work was 
completed to replace older style heat-activated 
dampers with new motorised dampers that are 
controlled automatically through the fire indicator 
panel. The new motorised dampers offer improved 
performance and a greater measure of safety for 
staff, residents and visitors. 

Consolidate Essential Safety Measures:  
Beaufort and Skipton Campuses

• For public buildings such as hospitals, there is a 
requirement to undertake regular inspections and 
maintenance in accordance with a Schedule of 
Essential Safety Measures. It is a legal requirement 
to undertake the work specified in the schedule 
and to complete an annual written declaration 
that this has occurred. In 2015, our Building 
Surveyor reviewed the Schedule of Essential 
Safety Measures for both the Beaufort and 
Skipton Hospitals and issued a consolidated and 
revised schedule.  We are confident that this is an 
excellent process to ensure that the Health Service 
complies with the latest standards.

Upgrade Bitumen Car Park Areas: Beaufort Campus

• The hospital-owned private road between the 
hospital and the hostel has been resurfaced. 
The private road and car park had been slowly 
breaking up and it was recognised that the 
deteriorating bitumen seal needed to be replaced 
to remove tripping hazards and to provide a 
durable surface for the many delivery trucks that 
visit the hospital. The contractors also targeted a 
number of soft spots in the main hospital car park 
where water was penetrating under the bitumen.  
The result is a new surface, safer for the walkers 
and easier and less hazardous for those who 
deliver the goods needed to keep a busy hospital 
ticking over.
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• The implementation of BASHS’ Strategic Quality 
System has been a major focus for change 
management. BASHS’ core purpose has been 
reviewed and four business systems established 
to reflect current and future requirements.  
This is fundamentally changing the way in  
which the Health Service performs and directs 
service delivery. Staff input, with their ideas  
forming key strategies, has been integral to the 
successful rolling out of this new system. Across 
the organisation we have improved efficiencies 
and a better understanding of working together  
to achieve better outcomes for our consumers  
of services.

• We collate information from various sources 
including surveys, formal and informal feedback 
and benchmarking against other similar sized 
health services. Accreditation is an important 
aspect of our service delivery and while it frames 
some of our activities, continuous improvement 
ensures that we are mindful of our ongoing 
responsibilities towards the delivery of quality care.

• Consumers of our services are encouraged 
to provide us with feedback in order that we 
can review our service delivery. This year we 
received nine complaints, seven concerns and 
one compliment. All have been acknowledged, 
addressed and resolved. 

• During the year a number of improvement 
activities have been developed that have been of 
substantial benefit to our residents and to the safe 
management of the organisation. They include:

- Appointment of a Quality and Risk Manager;
- The organisation’s new structure linked to the 

Aged Care Standards and the National Quality 
and Safety in Healthcare Standards;

- A coordinated approach to police checks for  
all staff;

- Review of the residents’ handbook;
- Introduction of Bright Ideas for all stakeholders 

wishing to make a comment. Collection boxes 
are placed in highly visible areas to prompt 
stakeholder input. Suggestions are registered 
and those considered not to be financially viable 
at the present time will be kept on the register 
for consideration for future funding opportunities;

- Palliative Care in Aged Care Project introduced 
to General Practitioners and staff education into 
Palliative Care Pathways;

- Delta Dog Therapy introduced to both 
campuses;

- Local Beaufort school children raising funds to 
purchase musical instruments for nursing home 
and hostel residents;

- Development of active tactile therapy kit for 
Skipton nursing home and hostel residents. 
This has provided additional opportunities for 
residents to experience handling a variety of 
different textured fabrics and other items. This 
has been a positive experience for residents who 
are unable to participate in other activities;

- A comprehensive list of Quality Improvement 
Activities for our two campuses has been 
developed and can be accessed from the 
Quality and Risk Manager on request to the 
Chief Executive.

• The Grampians Health Alliance, a voluntary collaborative of health services within the Grampians Region 
provides BASHS with an opportunity to share resources, skills base and knowledge. Each member of the 
alliance appreciates the fiscal demands that must be met and that by sharing, all stakeholders benefit. The 
Strategic Plan for the Alliance has been reviewed and facilitates increased discussion regarding improved 
coordination of clinical services.

• BASHS remains committed to the Grampians Pyrenees Primary Care Partnership which in turn supports 
service coordination, health promotion, early intervention into chronic disease management and building 
improved partnerships.

• BASHS maintains a number of collaborations with Stawell Regional Health, East Grampians Health Service, 
East Wimmera Health Service and Ballarat Health Services.

To co-operate and co-ordinate with other health facilities that are 
accessible to our community in the best interests of our patients

To continually improve the quality of our service



       

REPORTS AGAINST OUR  

CORPORATE VALUES  

Fosters a culture which 
encourages quality care, innovation 
and diligence amongst staff and 
rewards accordingly
• BASHS employs 194 staff, which includes  

full-time, part-time and casual. During the year 
there were 27 resignations and 30 appointments. 
Our staff are very much part of our community 
and we invest in them the time and respect they 
deserve. We encourage and support their ongoing 
professional development and in return they 
commit to delivering quality care.

• Staff are covered by ten separate Awards and are 
remunerated accordingly.

• We have an “open door” policy, whereby staff have 
access to the Chief Executive and all ideas are 
encouraged to be explored.

Operates in accordance with the 
highest standards of contemporary 
practice in all relationships with 
customers, residents, patients, 
clients, suppliers, environment and 
the community
• Clinical governance oversees all clinical care and 

patient safety issues including the employment 
of all clinical practitioners. Prior to employment 
clinicians demonstrate they are registered by their 
professional associations by producing originals of 
qualifications. Annually this registration has to be 
maintained and sighted by the Director of Medical 
Services or the Director of Nursing. This process is 
called Credentialing.

• BASHS is fully accredited under the following 
agencies:

- Australian General Practice Accreditation Limited

- Aged Care Standards and Accreditation Agency

- National Safety and Quality Health Standards

- Community Common Care Standards

• BASHS aged care facilities will undertake 
accreditation in July 2015, with a whole of 
organisation accreditation to take place in 
December 2015.

• The Medical Practices will undergo  
accreditation in 2016.

Operates in accordance with all legislative requirements
• Refer to the Disclosure Index on Page 26 and Legislative Compliance on Page 23

Will cultivate an environment where we are the employer of choice through 
education, the employee assistance program and social systems
• We employ staff using contemporary recruitment principles. Appointment to BASHS is based on the principles 

of Merit and Equity, with established procedures that are transparent, fair and equitable. Having once attracted 
staff to our Health Service we work with them to ensure they continue to want to work with us. We provide 
initial orientation, training, support as well as access to our Employee Assistance Scheme. 

• Our Employee Assistance Scheme gives staff the opportunity to access an external service provider who can 
be contacted independently of our Health Service. With privacy assured, staff now feel confident in using this 
service more.

• With the provision of upgraded accommodation at both campuses  
we now offer students an improved experience during clinical placements.
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Workforce Data

Labour  
Category

June 
Current Month FTE

June 
YTD FTE

2014 2015 2014 2015

Nursing 47.83 53.15 47.83 50.16

Admin 12.95 13.21 12.52 13.02

Medical Support 2.91 2.14 3.04 2.54

Hotel and Allied Services 32.87 36.62 35.37 34.75

Hospital Medical Officers 1.89 1.31 2.52 1.45

Ancillary Staff 2.42 3.07 3.08 2.56

WorkCover Trends
 14/15 13/14 12/13 11/12 10/11

Days Compensation 0 0 0 41 0

Paid Actual 1,774 0 0 6,310 0

Projects Costs 9,719 0 0 59,935 0

NB the costs relate to projected costs

Industrial Relations
Union membership is a matter of personal preference with staff having access to the following Unions: 

• Australian Nursing & Midwifery Federation (ANMF)

• Health Services Union Australia (HSUA)

• Health Workers Union (HWU). 

The Health Service welcomes Union representatives on to its facilities.  
No days have been lost due to industrial action.

Long Service Awards
At the 2014 Annual General Meeting staff were acknowledged and recognised for their outstanding commitment 
to the Health Service. The following staff were presented with awards for continuous service.

20 Years 

Margaret O’Bree

10 Years

Dominique Touron

Gary Lovejoy

Leanne Anderson

Marita Whelan

Susanne Crowden

Michelle  Spicer

Joan Williams

Vanessa Smith
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Responsible Ministers and Officers
Responsible Ministers and Officers for the reporting 
period 1 July 2014 – 30 June 2015

State

1 July 2014 – 3 December 2014

Honourable David Davis MLC,  
Minister for Health, Minister for Ageing

Member for Southern Metropolitan

1 July 2014 – 3 December 2014

Honourable Mary Wooldridge MLA,  
Minister for Mental Health

Member Eastern Metropolitan Region

4 December 2014 – 30 June 2015

Honourable Jill Hennessy MLA

Minister for Health and  
Minister for Ambulance Services

Member for Altona

4 December 2014 – 30 June 2015

Honourable Martin Foley MLA,  
Minister for Mental Health

Member for Albert Park

1 July 2014 – 30 June 2015

Terry Mulder MLA

Member for Polwarth

1 July 2014 – 3 December 2014

Joe Helper MLA

Member for Ripon

4 December 2014 – 30 June 2015

Louise Staley MLA

Member for Ripon

Federal

Dan Tehan MP

Member for Wannon

Department of Health and Human Services
Dr Pradeep Philip

Secretary

Grampians Region / West Division
Tom Niederle

Regional Director

The Governing Body
Beaufort and Skipton Health Service is incorporated 
under the Health Services Act 1988 by the 
Governor-in-Council, acting under Section 64A  
and Section 65 of the Health Services Act 1988  
(The Act). The incorporation came into effect on  
1 October 1996.

Board of Management
The powers and functions of the Board of 
Management are regulated by The Act. Members 
of the Board of Management have skills and 
qualifications to enable them to influence policy and 
provide strategic thinking and direction in order for 
the Chief Executive and staff to manage Beaufort 
and Skipton Health Service on a daily basis with  
due diligence.

The members of the Board are recommended to 
the Minister for Health and are appointed by the 
Governor in Council for a period up to three years. 
Appointment to the Board is a voluntary position, 
with no remuneration provided. However, members 
can be reimbursed for expenses incurred when 
undertaking Board member duties.

The Board administers Beaufort and Skipton  
Health Service according to established  
Corporate and Clinical Governance practices  
and procedures, which are reviewed regularly.  
The Board is responsible for governance and 
legislative compliance and works within the 
framework of The Act to establish policies and 
deliver, within its financial constraints, a strategic 
direction for the management of Beaufort and 
Skipton Health Service.

Pecuniary and Conflict of Interest
At the commencement of each Board meeting 
members are asked to declare pecuniary and 
conflict of interest. None were recorded for the year.

VHA Delegate 

Rathimala Dawson & John Wallish

Grampians Health Alliance Delegate
Alice Knight

Chief Executive Officer: Trevor Adem

Bankers: Bendigo Bank

Solicitors: Peter Glare and Associates

Lawyers: Russell Kennedy

Auditors: McLean Delmo Bentleys

 

CORPORATE GOVERNANCE AND EXECUTIVE SERVICES
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Board of Management
As at 30 June 2015 

President 
Alice Knight

Company Director 

Term of Appointment: 01.07.2013 – 30.06.2016

Appointed: 01.10.1996

Senior Vice President

Ian Nash

Retired Small Business Owner

Term of Appointment: 01.07.2013 - 30.06.2016

Appointed: 01.11.1997

Junior Vice President
Robyn Chirnside

Director/Secretary Pastoral Company

Term of Appointment: 01.07.12 – 30.06.15

Appointed: 01.07.12

Member
Geoff Notman

Primary Producer

Term of Appointment: 01.07.12 - 30.06.15

Appointed: 01.10.1996

Member
Stanley Foote

Retired

Term of Appointment: 01.07.12 – 30.06.15

Appointed: 01.07.10

Member
John Wallish

Retired police officer

Term of Appointment: 01.07.12 – 30.06.15

Appointed: 01.07.10

Member
Rathimala Dawson

Primary Producer

Term of Appointment: 01.07.2013 to 30.06.2016

Appointed: 01.07.2013

Member
Michael O’Connor

Shire Councillor/Primary Producer

Term of Appointment: 01.07.2013 to 30.06.2016

Appointed: 01.07.2013

BASHS 2015 Quality System  
 
Meeting Board Representative

Internal Systems 
Committee

Michael O’Connor
John Wallish

Consumer Committee Rathi Dawson
Stanley Foote

Performance & Audit 
Committee

Robyn Chirnside
Ian Nash

Work Force Committee Geoff Notman

Audit Committee
Geoff Notman*

Rathimala Dawson

Michael O’Connor

John Wallish 

Medical Appointment Committee
Alice Knight *

Robyn Chirnside

Geoff Notman

Physical Resources Committee
John Wallish*

Rathimala Dawson

Stanley Foote

Geoff Notman

Michael O’Connor

Remuneration Committee
Alice Knight *

John Wallish

Stanley Foote

Strategic Planning Committee
Alice Knight*

Ian Nash

Robyn Chirnside

Geoff Notman

Stanley Foote

John Wallish

Rathimala Dawson

Michael O’Connor

*Denotes Chair of Committee
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ORGANISATIONAL STRUCTURE

Board of Management

Board Chair Clinical Governance
Framework

Audit / Risk
Committee

Medical Appointments
Committee

Nurse Unit Managers

Urgent Care Centres

Acute Hospital Inpatients

Residential Aged Care

District Nursing Service

Hotel Services

Transition Care Program

Volunteers (Residential Care)

Day Centre (Skipton)

Director of Nursing
(Skipton)

Fundraising
Groups

Primary Care
Manager

Director of Medical
Services

Director of Nursing
(Beaufort)

Chief Executive
Officer

General Practitioner
and VMO

GP Registrars

Practice Nurses

Reception Staff

Internal Meetings and Reporting

GP Meetings - Minutes to Board of Management
Senior Staff Meetings - Minutes to Board of Management
OH&S / Infection Control - Minutes to Board of Management
Executive Team Meetings
Resident and Carer Meetings - Minutes to Senior Staff Meeting
All Staff team meetings report to Senior Staff Meeting

Executive Remuneration
Committee

Performance and
Audit Committee

Consumer
Committee

Workforce
Committee

Internal Business
Systems Committee

DIrector of Finance
(Contracted

Finance and
Administration

Community and
Allied Health

Maintenance
and Grounds

Community
Transport Service

Volunteers
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Chief Executive 
Trevor Adem  
MBA, B(Physio), GAICD

Appointed 2008

The Board of Management has invested in the Chief Executive the operational responsibility to manage the 
Health Service with due diligence and to deliver effective services and programs for a diverse rural community. 
The Chief Executive has line management responsibility for budgetary accountability and strategic planning to 
meet future health needs of the community.

Director of Medical Services
Ian Graham  
MBBS, MHealth Planning, FRACMA

Appointed 2011 

The Director of Medical Services (DMS) is a part time position. The position is sub-contracted through West 
Wimmera Health Service. The DMS works closely with colleagues at other Grampians Region health services 
to ensure that clinical practice throughout the region reflects current best practice in rural health care.  The 
DMS is responsible for ensuring that medical practitioners are appropriately qualified and experienced and that 
their role and practice is appropriate to their scope of clinical practice.  Following the appointment of medical 
practitioners, the DMS is responsible for reviewing their ongoing performance to support their continuing 
professional development to align with organisational priorities and strategy. 

Director of Nursing Beaufort
As at 30 June 2015 Position Vacant

The Director of Nursing (DON) at Beaufort manages all aspects of nursing care at the Beaufort campus. The 
DON is also responsible for professional development, quality and risk management for the Health Service.

Director of Nursing Skipton
Belinda Horsley  
BN (Post Reg), AdDipMgt

Appointed 2002

The Director of Nursing at Skipton is responsible for all aspects of nursing care at the Skipton campus. Belinda 
works closely with key staff to also oversee catering and cleaning activity along with quality improvement, OH&S 
and infection control at the Skipton Campus.

Consultant Accountant
Appointed 2000

Michael Rhook MBA, BBus, CPA

EXECUTIVE TEAM AND SENIOR STAFF
as of 30 June 2015
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Attestation on Data Integrity

I, Trevor Adem certify that Beaufort and Skipton 
Health Service has put in place appropriate internal 
controls and processes to ensure that reported data 
reasonably reflects actual performance. Beaufort 
and Skipton Health Service has critically reviewed 
these controls and processes during the year.

Trevor Adem
Accountable Officer

Beaufort and Skipton Health Service

31 July 2015

Attestation for Risk Management Processes 
and Framework

I, Alice Knight, certify that Beaufort and Skipton 
Health Service has complied with the Ministerial 
Standing Direction 4.5.5 – Risk Management 
Framework and Processes. The Beaufort and 
Skipton Health Service Audit Committee verifies this.

Alice Knight
Responsible Officer

Beaufort and Skipton Health Service

31 July 2015

Building Act 1993

Beaufort and Skipton Health Service complies with 
the Building Act 1993 and Standards for Publicly 
Owned Buildings November 1994, as under 
FRD22F (Section 6.17b)

The following works and maintenance were 
undertaken during the year.

Beaufort

• Upgrade Fire Services Beaufort Hostel

• Upgrade Fire and Smoke Dampers:  
Beaufort Hostel

• Consolidate Essential Safety Measures:  
Beaufort Hospital

• Upgrade Air-conditioning: Beaufort Hostel

• Upgrade Bitumen Car Park Areas:  
Beaufort Campus

Skipton

• Consolidate Essential Safety Measures:  
Skipton Hospital

Maintenance
Essential Services Maintenance is undertaken in 
accordance with prescribed requirements at both 
campuses.

Carers Recognition Act 2012
Carers are valued and important members of the 
community. The Health Service actively promotes 
recognition of their vital role. Policies have been 
established to ensure employees understand their 
obligations in relation to this Act, and carry out their 
duties to reflect the care relationship principles in 
developing, providing or evaluating support and 
assistance for persons in care relationships.

Competitive Neutrality
All competitive neutrality requirements comply with 
the National Competition Policy and have been 
made in accordance with Government costing 
policies for public hospitals.

LEGISLATIVE COMPLIANCE
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Consultancies
There were no consultancies under $10,000 during 
the year.

There was one consultancy over $10,000 during  
the year.

In 2014-15, Beaufort and Skipton Health Service 
engaged one consultant where the total fees 
payable to the consultant was $12,500 (excl. GST).

The consultant, Foresight Lane, was engaged 
to complete a comprehensive strategy plan to 
respond to health sector reform. There is no further 
expenditure committed to this project. 

DataVic Access Policy
BASHS complies with the policy and sends data  
as applicable to the Department of Health and 
Human Services.

Environmental Performance
The Health Service continues to reduce its energy 
consumption and waste management through its 
Bio-energy project. This innovative and cost effective 
method of heating has significantly reduced use in 
fossil fuels. 

Ex-gratia expenses
No ex-gratia payments were incurred during the 
financial year. 

Fees 
All fees charged by the Health Service are regulated 
by the Commonwealth Government and the 
Victorian Government’s Department of Health. There 
were no changes to fees or charges during the year. 

Financial Management Act 1994 
In accordance with the Direction of the Minister for 
Finance (Part 9.1.3 (iv) information requirements 
have been prepared and are available to the relevant 
Minister, Members of Parliament and the public 
on request to the Chief Executive Officer. The 
Board of Beaufort and Skipton Health Service is 
confident that it has complied with its obligations as 
established in the FMA.

Freedom of Information Act 1982
This Act gives applicants the opportunity to request 
information. Exemptions can apply that relate to 
privacy of patients and third parties.

In 2014/15 seven requests were received by the 
Health Service. All were satisfactorily resolved.

The Chief Executive Officer is the designated FOI 
officer. Legislated fees apply as per the list below:

Application Fees

• Application fee - $25.70 (non-refundable unless 
fee is waived)

Access Charges

• Search charges - $20 per hour or part of an hour

• Supervision charges - $5 per quarter hour

• Photocopying charges - 20c per black and white 
A4 page

• Providing access in a form other than 
photocopying - The reasonable costs incurred by 
the agency in providing the copy.

Information Privacy Act 2000 and 
Health Records Act 2001
Policies have been established to ensure that health 
information of patients, residents and clients remains 
confidential and secure.

All consumers of our service receive a brochure 
which tells them how their health information will be 
used and by whom.

The Chief Executive is the designated Privacy Officer 
and manages all enquiries relating to these two Acts.

There were no requests received during the 
reporting period in relation to the Privacy Act. 

LEGISLATIVE COMPLIANCE (continued)
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Occupational Health and Safety 
The Occupational Health and Safety Act 2004 was 
established to secure the health, safety and welfare 
of employees and other people in the workplace. It 
is also there to protect the public and to eliminate 
workplace risk through the involvement of 
stakeholders in developing and implementing health, 
safety and welfare standards.

The safety of staff, clients and visitors is a high 
priority at the Health Service. The OH&S Committee 
meets monthly and assists in ensuring safe practice 
throughout the organisation. Staff are actively 
encouraged to report problems or incidents through 
the committee. The quality activities program 
conducts regular audits and safety procedures. The 
Essential Service Information System and general 
maintenance program continues to ensure the 
provision of safe buildings and equipment in an 
ongoing, systematic manner.

A Risk Management Framework has been 
developed and major risks across the Health Service 
have been identified. This forms a major component 
of the OH&S program.

The Health Service takes pride in providing a safe 
and friendly environment for staff, residents, patients 
and clients.

Protected Disclosure Act 2012
Alleged improper conduct by the Beaufort and 
Skipton Health Service, its employees or the 
Board of Management is taken very seriously. 
This can include corrupt conduct, substantial 
mismanagement of public resources or conduct 
involving substantial risk to public health or safety.

The Protected Disclosure Act 2012 is designed 
to protect people who disclose information 
about serious wrongdoings within the Victorian 
Public Sector and to provide a framework for the 
investigation of these matters.

Disclosures of improper conduct by Beaufort and 
Skipton Health Service or its employees may be 
made to:

The Protected Disclosure Co-ordinator

Trevor Adem

TrevorA@bashs.org.au

or

The Ombudsman Victoria

Level 22, 459 Collins Street, Melbourne, 3000

Tel: 9613 6222 Toll free: 1800 806 314

In 2014/15 there were no disclosures or notifications 
of disclosure relevant to the Protected Disclosure 
Act received. 

Publications
A number of publications are produced for the 
community to give them a better understanding of 
services and programs. They include the Annual 
Report, Quality of Care Report, a range of resident 
and patient information brochures and newsletters. 
They are available at Beaufort and Skipton 
campuses and can be viewed or downloaded from 
our website www.bashs.org.au

Risk Management
The Risk Management framework is reviewed 
regularly by the Board of Management and 
relevant sub-committees. It incorporates OH&S, 
financial, human resources, clinical and information 
management – all risks that are relevant to our 
Health Service. The framework is updated regularly, 
or as risks are identified. 

Victorian Industry Participation Policy
Beaufort and Skipton Health Service complies 
with the requirements of the Victorian Industry 
Participation Policy Act 2003. In 2014/15 all 
contracts commenced or completed by  
BASHS were compliant with this Act. The Health 
Service compiles with all government policies 
regarding competitive neutrality with respect to  
all tender applications.
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The annual report of the Beaufort and Skipton Health Service is prepared in accordance with 
all relevant Victorian legislation.  This index has been prepared to facilitate identification of the 
Department’s compliance with statutory disclosure requirements.

Legislation  Requirement Page

Financial Management Act
SD 4.2(a) Compliance with Australian accounting standards FR 
  (AAS and AASB standards) and other mandatory  
 professional reporting requirements. 
SD 4.2(b) Financial Statements: FR
 • income statement 
 • balance sheet
 • statement of recognised income and expense
 • cash flows statement
 • notes to the financial statements.
SD 4.2(c) Accountable Officer, Chief Financial Officer and FR  
 Responsible Body declaration and sign off.
SD 4.2(d) Rounding of amounts FR
SD 4.2(j) Responsible Bodies Declaration 10

Financial Reporting Directions
FRD 10 Disclosure index 26
FRD 11A Disclosure of ex-gratia payments 24
FRD 21B Responsible Persons Disclosure  FR
FRD 22F Manner of establishment and the relevant Ministers 2, 19
FRD 22F Purpose, functions, powers and duties  2, 3
FRD 22F Nature and range of services provided  4
FRD 22F Key initiatives, programs and achievements 8 - 18
FRD 22F Organisational Structure 21
FRD 22F Workforce data 18
FRD 22F Statement on employment and conduct principles 17
FRD 22F Occupational Health and Safety 25
FRD 22F Financial information: 
 • summary of the financial results for past five years 7
 • summary of the significant changes in financial position 7
 • summary of the entity’s operational  5, 6 
  and budgetary objectives 
 • subsequent events  FR

FRD 22F Significant factors affecting performance FR
FRD 22F Details of consultancies over $10,000  24
FRD 22F Details of consultancies under $10,000 24 
FRD 22F Application and compliance
 • summary of the application and operation of the 24  
  Freedom of Information Act 1982 (FOI Act);
 • statement on compliance with the building and 23  
  maintenance provisions of the Building Act 1993; 
 • summary of the application and operation of the 25  
  Protected Disclosure Act 2012; 
 • statement on the implementation and compliance 23  
  with National Competition Policy;
 • statement on the application and operation of the 23  
  Carers Recognition Act 2012 (Carers Act).
 • summary of an entity’s environmental performance.  26
FRD 22F Additional information available on request 26
FRD 25B Disclosures under the Victorian Industry Participation  25 
 Policy 2003.
FRD 30B Compliance with the Standard Requirements for the 2  
 Publication of Annual Reports 

Legislation  Requirement Page

Attestaions
SD 3.4.13 Attestation of Data Integrity 23
SD 4.5.5 Attestation for compliance with the Ministerial  23 
 Standing Direction 4.5.5 – Risk Management  
 Framework and Processes
 Compliance with DataVic Access Policy 24

Key Financial and Service Performance Reporting
Statement of Priorities: 
Part A   5
Part B   6
Part C   6

Additional information available on request
In compliance with the requirements on FRD 22F Standard Disclosures in 
the Report of Operations, details in respect of the items listed below have 
been retained by Beaufort and Skipton Health Service and are available to the 
relevant Ministers, Members of Parliament and the public on request (subject 
to the requirements, of the Freedom of Information Act, if applicable):

a) Declarations of pecuniary interests have been duly completed by all 
relevant officers. 

b) Details of shares held by senior officers as nominee or held beneficially. 

c) Details of publications produced by the entity about itself, and how these 
can be obtained. 

d) Details of changes in prices, fees, charges, rates and levies charged by the 
Health Service. 

e) Details of any major external reviews carried out on the Health Service. 

f) Details of major research and development activities undertaken by the 
Health Service that are not otherwise covered either in the Report of 
Operations or in a document that contains the financial statements and 
Report of Operations. 

g) Details of overseas visits undertaken including a summary of the objectives 
and outcomes of each visit. 

h) Details of major promotional, public relations and marketing activities 
undertaken by the Health Service to develop community awareness of the 
Health Service and its services. 

i) Details of assessments and measures undertaken to improve the 
occupational health and safety of employees. 

j) General statement on industrial relations within the Health Service and 
details of time lost through industrial accidents and disputes, which is not 
otherwise detailed in the Report of Operations. 

k) A list of major committees sponsored by the Health Service, the purposes 
of each committee and the extent to which those purposes have been 
achieved. 

l) Details of all consultancies and contractors including consultants/
contractors engaged, services provided, and expenditure committed for 
each engagement. 

DISCLOSURE INDEX
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If the Financial Report is not attached and you would like a copy, 
please contact BASHS on 5349 1682.



BEAUFORT CAMPUS  
28 Havelock Street

Beaufort Victoria 3373
+61 3 5349 1682 
www.bashs.org.au

incorporating: 
Beaufort Hospital:  +61 3 5349 1600 
Beaufort Hostel:  +61 3 5349 1623 
Beaufort Nursing Home:  +61 3 5349 1624 
Beaufort Medical Practice:  +61 3 5349 1610

SKIPTON CAMPUS 
Blake Street 
Skipton Victoria 3361 
+61 3 5340 1100

Incorporating: 
Skipton Hospital:  +61 3 5340 1100 
Brigadoon Hostel:  +61 3 5340 1124 
Skipton Nursing Home:  +61 3 5340 1128 
Skipton Medical Practice:  +61 3 5340 1110

Community Health Service:  +61 3 5340 1134
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